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Strategic Plan Scorecard

Estimated S 7 Areas ”
FY 2024 PROJECTS Bl il ENCCTIVONIES Lol IRRRREER eSO EAM  civ's cost
Westside Gulf Blvd 2025
; 1 1 0 1 0 3 $806,073.57
Undergrounding 3rd Quarter
Accelerated Five-Year 2024
Stormwater Project 4th Quarter 1 1 0 1 0 3 $2,120,000.00
New Website Design 2024
& 0 0 1 0 0 1 $4.265.50
1st Quarter
City Hall Seawall 2025
3rd Quarter 1 0 0 1 1 3 $85,000.00
$1,003,691.19 $975,357.86 $4,265.50 $1,003,691.19 $28,333.33
FY 2024 PROJECTS DOLLARS SPENT
BEACH &
WATERFRONT
10%
PUBLIC
SAFETY &
| \ HEALTH
\ { 30%
AESTHETICS g \}
30% g PUBLIC SAFETY &
\ / HEALTH, TAX DOLLAR VALUE, AESTHETICS,
/ $1,003,61.19 $975,357.86 $1,003,691.19
/TAX DOLLAR
VALUE COMMUNICATION & W;i’;i:g‘m
COMMUNICATION & 20% COMMUNITY, $28.333.33
COMMUNITY $4,265.50 (s
10%
Code Enforcement Logs
FY 2024
Unpermitted Remodel 21
Plant Overgrowth Obstructing 20
Construction Related Nuisances 19
Clutter Left in Yard 14
Weeds in Front Yard 12
Other Vehicle/Traffic 7
Boat, RV, or Pod in Driveway 5
High Grass 4
Worn Out Paint on House 4
Fence or Wall in Disrepair 4

Unmaintained Pools 3



