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MISSION STATEMENT

OF THE CITY OF BELLEAIR BEACH, FLORIDA

To assure that the City of Belleair Beach remains as one of Florida's premier
cities and a recognized leader in providing its residents with an outstanding
quality of life. To maintain and perpetuate this quality of life by adhering to the
highest municipal finance and operating standards through a team approach
combining the skills of our elected officials, our resident advisory committees
and our professional management, supervisors and staff. |
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THE CITY OF BELLEAIR BEACH, FLORIDA

ICOMMUNITY PROFILE

The City of Belleair Beach is primarily a single family, low density residential community
located in Southwest Florida in the Tampa Bay area. The City is part of Pinellas County, the
most densely populated county in the Sate of Florida. The City of Belleair Beach is bordered
by the City of Clearwater on the North, by Indian Rocks Beach on the South, by Clearwater
Harbor on the East and by the Gulf of Mexico and the Town of Belleair Shore on the West.

DATE INCORPORATED: 1950

FORM OF GOVERNMENT: COUNCIL-MANAGER
The City Council has seven (7) members
who are elected for staggered three-year
terms. The City Manager is the Chief Executive
Officer. The Mayor acts as the presiding officer of the
City Council. The Vice-Mayor will preside over
Council meetings in the absence of the Mayor.

COUNCIL MEETINGS: City Council holds a Regular Meeting the first Monday
of each month at 6:00 P.M.

POPULATION: 1,558 (latest as of 4/1/12-University of Florida )

SERVICES: The Pinellas Sun Coast Fire/Rescue District provides

Fire Service.
Effective June 1, 2007, the City has contracted the
Pinellas County Sheriff s Office for Law Enforcement

services per Referendum approved by voters in March,
2007.

RECREATIONAL FACILITIES:  The City has about 4,500 feet of beautiful beaches; 12
parks (5 acres); four fishing docks; three picnic areas,
two tennis courts, a playground, and a Basketball court.
Also, the City Marina provides twenty (20) boat slips
for residents and non-resident property owners. The
City offers payment for residents’ library cards either
by direct payment to a Pinellas Library or by
reimbursement to a resident. Free beach parking is
available to all residents. The community center is
available for rent for weddings, parties and events at a
discount to residents. Fitness classes are held at the
community center, available to the public.

Belleair Beach proudly offers a wonderful living
environment to its residents.

REGISTERED VOTERS: 1,348 (April 2013)

Page 2



CITY OF BELLEAIR BEACH, FLORIDA
LISTING OF CITY OFFICIALS

ELECTED OFFICIALS

MAYOR

Robert Baldwin

COUNCIL MEMBERS

Leslie Notaro - Vice Mayor
Jeril Cohen
Pamela Gunn
Mitch Krach
John Pietrowski

Wanda Schwerer

CHARTER OFFICERS

City Manager
Nancy G. Gonzalez

City Treasurer City Clerk
Melanie M. Kruszona Patricia A. Gentry
APPOINTED OFFICIALS
City Attorney

Paul J. Marino
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City Manager's Budget Message
July 1, 2015

Honorable Mayor, City Councilmembers and Citizens:

In compliance with the City Charter, it is my pleasure to submit the City Manager's Recommended
Budget for Fiscal Year 2015/2016. This Proposed Budget has been prepared using the Gross
Taxable Value as of July 1, 2015 of $449,378,679 provided by the Pinellas County Property
Appraiser’s Office.

The proposed Budget builds upon preserving and improving the community's quality of life while
being fiscally responsible.

The key principles on which this budget has been developed include:
Finance basic services to respond to community requirements in a fiscally responsible manner

Project revenues at realistic levels
Recognize that our employees are our most valued resource

Maintain employee benefits and salaries at competitive levels

Maintain and enhance quality of life with City-wide infrastructure and capital improvements
Maintain Unassigned Fund Balance Reserves at a fiscally responsible level

Improve environment and quality of life for our citizens

Continuation of programs to stabilize or improve City operations

Respond to the needs of the community as expressed by citizens and Council

There are a number of issues, both immediate and within the short-term financial planning horizon,
which pose future challenges for the City. Our immediate budget decisions set the stage for how
critical these challenges become for the City. In particular, there is concern for stability of revenues
over time and the ability to maintain the General Fund for long-term operating and capital needs.

Property Values used for the FY 2015-2016 Budget represent an increase of 6.54% per Pinellas
County Property Appraiser’s Office. All 24 of the municipalities in Pinellas County showed an increase in
property value for 2015. This translates to higher estimated ad valorem tax at the roll-back rate of $825,827
for FY 2015-2016 after allowing for a 4% discount for early payment. Ad valorem tax revenue would be
higher or increased by $930 or 0.11% over FY 2014-15. As such the budget is being prepared with the current
millage rate of 2.0394 mills. This translates into ad valorem revenues of $876,760 after the 4% discount.

444 Causeway Boulevard * Belleair Beach, Florida 33786-3326 « Phone (727) 595-4646 Fax (727) 593p%@95



Following is a brief summary by fund of the total proposed Budget:
Revenues  Expenditures

General Fund $2,059,806  $2,059.806
Capital Projects Fund $700,968 $700,968
Marina Fund $55,687 $55,687
Total $2,816.,461 $2,816.,461

A. General Fund:

1. Revenues: As previously mentioned property values have increased. To maintain ad valorem

revenues and the current level of city services the budget is being prepared with the current millage
rate of 2.0394.

The City Manager Recommended Budget provides for a property tax rate of 2.0394 mills ($2.0394
per $1,000 of taxable valuation). Based on the Pinellas County Property Appraiser's Estimate of
Taxable Value as of July 1, 2015, the preliminary gross taxable value is $449,378,679. This
represents an increase of $27,570,106 or 6.54% over the 2014 Final Gross Taxable Value of
$421,808,573.

Commitments/encumbrances for projects started and documented by contracts or purchase orders

will be rolled forward and honored in FY 2015-2016. The costs for the commitments/encumbrances
rolled forward will be charged against the Fund Balance.

B.  Capital Projects Fund:

The Capital Projects fund is intended to account for financial resources allocated for the acquisition
or construction of major capital facilities.

Revenue: Revenue accounted for in the Capital Projects Fund include infrastructure sales tax (Penny
for Pinellas), interest earned on accounts as well as an inter-fund transfer from the General Fund and

the Pinellas County Gulf Blvd Beautification reimbursement and grants,

Expenditures: Facilities will begin to accumulate funds for the eventual need to replace the roof.
The administrative office’s HVAC system replacement was approved by council June of 2015 and
should be complete by August 2015. Funds are now being accumulated for the possible replacement
of the units serving meeting rooms A & B. These items are being spread over a five year period. A
Street Resurfacing Project that will include Aleta Drive is budgeted in the Capital Projects Fund in
the amount of $40,000. A bridge replacement fund for 22™ St. and Harrison are budgeted in the
amount of $42,000. A bridge repair accumulation fund in the current year for Harrison and 22™
Street is budgeted at $15,000. Bayside Park Beautification is budgeted at $5,000 this year as well as
new Public Works building budgeted at $12,000. Storm-water improvements are budgeted at
$53,000. A 5 year City wide street lighting program has been started and is budgeted at $16,000 this
year. Finally, the Gulf Blvd Beautification program is budgeted at $291,532 this year.

A significant part of expenditures represents debt service on the Community Center loan for a total
of $218,776 consisting of $160,000 for principal and $58,776 for interest payment.
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A significant part of expenditures represents debt service on the Community Center loan for a total
of $218,776 consisting of $160,000 for principal and $58,776 for interest payment.

C: Marina Fund:

The Marina Fund is the City's only Enterprise Fund and is intended to account for the revenue and
expenses of the City's 20 slip marina located on Gulf Boulevard. The only sources of funding for the
Marina are the revenues derived from rental of slips and interest earnings on Fund balance.
Revenues in excess of operating costs are transferred to the General Fund to offset expenses incurred
by the General Fund for management and staff time provided to the Marina Fund. The Budget
projects revenues of $55,687 derived from rental fees and interest income. While these revenues
will provide for operational costs, the City will begin construction of new docks and walkways at the
Marina for $7,500, to be spread out over several years, as well as $7,000 for pavers.

The expense side of the FY 2015/2016 Marina Fund Budget includes Operating expenses of $9,150.
Estimated depreciation of $5,414 and $14,500 will be spent for repairs and replacement in order to
bring the Marina to current code standards and will include aesthetic consideration for the overall
appearance of the site. $26,623 will be transferred to the General Fund as reimbursement for
management and staff time spent on Marina operations.

D. Future Issues:

There is continuous evaluation of infrastructure facilities in order to provide an excellent quality of
life for our residents. Also, concerns dealing with environmental issues will be crucial. The City

takes all of these into consideration in developing its long term Financial Plans and Capital
Improvement Plan.

I would like to thank Melanie Kruszona, Finance Officer; Patricia A. Gentry, City Clerk, Allen
Godfrey, Community Services Director and staff for the effort made to put together workable
departmental budgets. In closing, staff would like to express appreciation to the City Council for
their continued support and favorable consideration of the FY 2015/2016 Budget.

Respectfully Submitted,

Aoty # Moigaty

City Manager
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CITY OF BELLEAIR BEACH

BUDGET SUMMARY
$ Change
ADOPTED
AMENDED PROPOSED fr. Amended
BUDGET BUDGET FY 2014-2015
FY 2014-2015 FY 2015-2016 Budget
GENERAL FUND e — increase/(decr)
Revenues
Taxes 2.0394 millage rate 2.0394 millage rate
Ad Valorem $ 8248971 % 876,760 $51,863
Local Option Gas Tax 21,500 21,500 $0
Franchise Fees 150,750 166,000 $15,250
Utility Taxes 224,125 242,350 $18,225
Communications Service Taxes 99,000 93,000 -$6,000
Total Taxes 1,320,272 1,399,610 79,338
Licenses and Permits 18,000 18,000 $0
Grants 1,200 1,200 $0
State Shared Revenues 131,780 135,000 $3,220
i Charges for Services 317,950 321,300 $3,350
Community Center Rental Fees 20,600 32,100 $11,500
Fines and Forfeitures 5,000 7,000 $2.,000
Interest 13,000 20,470 $7,470
Miscellanecus 12,132 12,445 $313
Contribution from Marina Fund 17,672 26,623
Appropriations from Fund Balance 168,433 86,058 -$82,375
Total Revenues 2,026,039 2,059,806 24,816
Expenditures
Mayor/Council 12,129 21,378 $9,249
City Manager 123,095 130,623 $7.428
City Clerk 94,277 98,299 $4,022
Finance 113,097 118,030 $4,933
Information Technology 9,164 7,645 -$1,519
Non-Departmental 202,584 202,598 $14
Law Enforcement/ Police 434,432 443,797 $9,365
Code Enforcement 16,714 25,685 $8,971
Sanitation 234,064 234,119 $55
Public Works 485,345 492,244 $6,899
Parks & Recs 7,450 9,150
1,732,351 1,783,470 $51,119
Transfers out to CPF 293,688 276,336 -$17,352
Total Expenditures 2,026,039 2,059,806 $33,767
MARINA FUND
Revenues
Boat Slip Rental 45,334 52,581 $7,247
Parking Fees Marina 2,000 2,300 $300
Interest 379 715 $336
Miscellaneous 119 91 -$28
Total Revenues 47,832 55,687 7,855
Expenditures
Operating Expenditures 10,500 9,150 -$1,350
Capital Improvements 14,600 14,500 $0
Depreciation 5,160 5,414 $254
Contributions to General Fund 17,672 26,623 $8,951
Total Expenditures 47,832 55,687 7,855
CAPITAL PROJECTS FUND (CPF)
Revenues
Taxes 124,000 130,000 $6,000
% Grants 331,532 291,532 -$40,000
Interest Income 2,200 3,100 $900
Transfers in from Gen. Fund 293,688 276,336 -$17,352
Total Revenues 751,420 700,968 (50,452)
Expenditures
Debt Service 224,728 218,776 -$5,952
Operating Expenditures 60 60 $0
Capital Improvements 526,632 482,132 -$44,500
Total Expenditures 751,420 700,968 (50,452)
TOTAL ALL FUNDS
Revenues 2,531,603 2,540,125 $8,522
Interfund Transfers in 293,688 276,336 -$17,352
Total Revenues 2,825,291 2,816,461 (8,830)
Expenditures 2,531,603 2,540,125 $8,522
Interfund Transfers out 293,688 276,336 -$17,352
Total Expenditures 2,825,291 2,816,461 (8,830)
Excess/ (deficit) of Revenue over Expend. §$ -13 0]% 0

*

CPF Rent Revenue was transferred to the GF - Charges for Services

%
Change

incr/-decr

6.29%
0.00%
10.12%
8.13%
-6.06%
6.01%
0.00%
0.00%
2.44%
1.05%
100.00%
40.00%
57.46%

2.58%
50.65%

100.00%
1.67%

76.26%
6.03%
4.27%
4.36%

-16.58%
0.01%
2.16%

53.67%
0.02%
1.42%

100.00%
2.95%

-5.891%

1.67%

15.99%
15.00%
88.65%
-23.53%
16.42%

-12.86%
0.00%
4.92%

50.65%
16.42%

4.84%
-12.07%
40.91%
-5.91%
-6.71%

-2.65%

0.00%
-8.45%
-6.71%

0.34%
-5.91%
-0.31%

0.34%
-5.91%
-0.31%
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CITY OF BELLEAIR BEACH, FLORIDA

10-Year Millage Rate

3
2.5 "““l\
2 . = - — |
1.5
’
0.5
0
1 2 3 4 5 6 7 8 9 10
—e— Year 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
—s—Millage Rate| 2.4100 | 2.3100 | 1.9800 | 1.9800 | 1.9800 | 1.9800 | 1.9800 | 1.9800 | 2.0394 | 2.0394

Average Tax Bills for FY 2015-2016

Example: A home assessed at $200,000 less $50,000 homestead
exemption. (JUST THE CITY OF BELLEAIR BEACH PROPERTY TAX)

MILLAGE
FISCAL YEAR TAX RATE TAX DOLLARS
2016 2.0394 $ 304.25
2015 2.0394 $ 304.25
Difference $ - $ -
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CITY OF BELLEAIR BEACH, FLORIDA
TAXABLE VALUE

2015-2016

millions

600 -

500
400
300
200

100 1

2005

2006 2007 2008

2009

2010 2011 2012 2013 2014 2015
year
Year Adjusted Taxable Value

2005 420,514,480
2006 522,795,679
2007 530,430,421
2008 474,436,130
2009 400,624,140
2010 371,223,287
2011 383,851,306
2012 374,486,383
2013 396,491,832
2014 421,808,573
2015 499,378,679

As shown above, the values show a consistently upward trend from Year 2004
through 2007, then downward starting 2008. There was a slight decrease in
2012 of 2.26% which is slightly offset with an increase in 2013 of

5.93% and 6.54% in 2014
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CITY OF BELLEAIR BEACH

YOUR TOTAL TAX BILL

$17.4138 of property tax per $1,000 of taxable value

$7.8410

® $0.0160

O $0.062

@ $0.3658

i

0 $0.9158

O $0.8981

$2.0394

| 35.2755

@ City of Belleair Beach
OJuvenile Welfare Board

@ Pinellas Planning Council
BSWFWMD

@County

OPinellas Anclote River Basin

@ School Board

OEmergency Medical Services

Property owners in the City of Belleair Beach are taxed by the following agencies:

City of Belleair Beach
County

Juvenile Welfare Board
Pinellas Anclote River Basin
Pinellas Planning Council
School Board

SWFWMD

Emergency Medical Services

Total Millage Rate

Note: Millage rates may be revised

total tax

2.0394  11.71%
52755  30.29%
0.8981 5.16%
0.0622 0.36%
0.0160 0.09%
7.8410  45.03%
0.3658 2.10%
0.9168 5.26%
17.4138 100.00%
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CITY OF BELLEAIR BEACH
PROPERTY TAX REVENUE HISTORY

$1,400,000.00
$1,200,000.00
$1,000,000.00
$800,000.00
$600,000.00
$400,000.00
$200,000.00
$-

Revenues

Property Tax Revenues

© A
q,QQ q/@

T

®
S
®

The total taxable value of the City increased approximately $27,570,106 from 2014 to 2015. This increase
is due fo increased valuation of existing properties, and the balance is due to new construction. The City

budgets 96% of the tax levy as revenue. Amounts actually collected will vary.

Actual
Actual
Actual
Actual
Actual
Actual
Actual
Actual
Actual
Actual
Estimated

Fiscal Year Millage Revenue
2005 24100  $827,146
2006 2.3100 $975,877
2007 1.9800 $1,165,311
2008 1.9800 $1,021,943
2009 1.9800  $911,776
2010 1.9800  $768,538
2011 1.9800  $709,887
2012 1.9800 $729,625
2013 2.0394  $733,178
2014 20394  $824,897
2015 2.0394  $876,760

Tax History
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CITY OF BELLEAIR BEACH, FLORIDA

PROPERTY VALUES AND MILLAGE RATES

LAST TEN YEARS

2006 - 2015
TAXABLE VALUE MILLAGE RATE
Gross Change over Change over
Taxable Previous % Millage Previous %
Year Value Year Change Levy Year Change
2006 519,954,139 244730,909 88.92% 2.3100 -0.1590 -6.44%
2007 530,430,241 10,476,102 2.01% 1.8800 -0.3300 -14.29%
2008 474,436,130 (55,994,111) -10.56% 1.9800 0.0000 0.00%
2009 400,624,140 (73,811,990) -15.56% 1.9800 0.0000 0.00%
2010 371,223,287 (29,400,853) -7.34% 1.9800 0.0000 0.00%
2011 383,851,306 12,628,019 3.40% 1.9800 0.0000 0.00%
2012 374,276,483 (9,574,823) -2.49% 2.0394 0.0594 3.00%
2013 396,523,197 22,246,714 5.94% 2.0394 0.0000 0.00%
2014 421,808,573 25,285,376 6.38% 2.0394 0.0000 0.00%
2015 449,378,679 a 27,570,106 6.54% 2.0394 b 0.0000 0.00%

a  2015- per Certification of Taxable Value DR-420 (4), July 1, 2015

from Property Appraiser

b 2015- Adopted Millage Rate

Page 15



CITY OF BELLEAIR BEACH, FLORIDA
GENERAL FUND

WHERE THE MONEY COMES FROM

Taxes 43.61% $ 898,260
Franchise Fees 8.06% $ 166,000
Utility Service Tax 1177% $ 242,350
Communications Tax 451% $ 93,000
Rental Registration 087% $ 18,000
Foreclosure Registration 0.02% $ 500
State Grants 0.00% $ -
State of Florida Shared Revenues 6.55% $ 135,000
Local Grants 0.06% $ 1,200
Charges for Services 1560% $ 321,300
Fines & Forfeitures 0.34% $ 7,000
Other Fines 0.00% $ -
Interest Earnings 0.99% §$ 20,470
Community Center Rental 1.56% $ 32,100
Sales of Fixed Assets 0.00% $ -
Miscellaneous Income 0.58% § 11,945
Interfund Tansfers - Marina Fund 1.29% $ 26,623
Other Financing Sources/Transfers in/out 4.18% $ 86,058
Total Estimated Revenue 100.00% $ 2,059,806
Where The Money Comes From
B 15.60% ® 0.99%
0 6.55% B 1.56%
0.02% | “ O'OO%H 0.58%
@ 0.00%
o 1.29%
8 0.87%
O 4.51%
O 11.77%
B 8.06% B 43.61%

mTaxes BEFranchise Fees

OUtility Service Tax oCommunications Tax

W Rental Registration O Foreclosure Registration

| State Grants O State of Florida Shared Revenues

BLocal Grants @ Charges for Services

OFines & Forfeitures mOther Fines

BInterest Earnings @ Community Center Rental

W Sales of Fixed Assets B Miscellaneous Income
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CITY OF BELLEAIR BEACH, FLORIDA
FY 2015-2016

GENERAL FUND

WHERE THE MONEY GOES

Mayor Council 1.04% § 21,378
City Clerk 477% $ 98,299
City Manager 6.34% § 130,523
Finance 573% §$ 118,030
Information Technology (I/T) 0.37% $ 7,645
Non-Departmental 984% $ 202,598
Law Enforcement 21.55% $ 443,797
Code Enforcement 1.25% $ 25,685
Sanitation 11.37% $ 234,119
Public Works 23.90% $ 492 244
Parks & Recreation 0.44% $ 9,150
TransFer QOut 13.42% $ 276,336
Total Appropriations 100.00% $ 2,059,806
Where the money goes
B0 1%
g8 1%
B 5%
B 11% 0 6%
0 6%
0 1%
B 0%
a 10%

@ Mayor Council m City Clerk

OCity Manager OFinance

B Information Technology (I/T) Non-Departmental

@ Law Enforcement OCode Enforcement

B Sanitation @ Public Works

@ Parks & Recreation B TransFer Out

Exp-graph
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CITY OF BELLEAIR BEACH
ESTIMATED REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
GENERAL FUND - 001

FISCAL YEAR 2015-2016

TO DATE ADOPTED AMENDED FINAL INCREASE/ (DECREASE)
AIC ACTUAL ACTUAL BUDGET BUDGET BUDGET Adopted 2014-15 to 2015-2016
i ACCOUNT TITLE 2013-2014 5/31/2015 2014-2015 2014-2015 2015-2016 Amount ' %
FUND BALANCE, beginning OCTOBER 1 4,051,337 3,986,920 3,986,920 3,986,920 3,986,920
ADD REVENUES: 2.0394 mills 2.0394 mills 2.0394 mills| 2.0394 mills 2.0394 mills
Taxes:
311.100 Ad Valorem - Current 783,665 801,715 824,897 824,897 876,760 51,863 6.29%
312.410 Local Option Gas Tax 21,716 8,809 21,500 21,500 21,500 - 0.00%
Total Taxes 805,381 810,524 846,397 846,397 898,260 51,863 6.13%
Franchise Fees:
313.100 Electricity 162,258 78,662 145,000 145,000 160,000 15,000 10.34%
313.400 Peoples Gas 6,212 6,800 5,750 5,750 6,000 250 4.35%
Total Franchise Fees 168,470 85,462 150,750 150,750 166,000 15,250 10.12%
Utility Service Taxes:
314.100 Electricity 196,722 93,424 176,725 176,725 195,000 18,275 10.34%
314.300 Water 35,889 28,841 35,600 35,600 35,600 - 0.00%
314.400 Gas 10,151 7,924 10,000 10,000 10,000 - 0.00%
314.700 Fuel Qil = = - - - -
314.800 Propane 1,759 980 1,800 1,800 1,750 (50) -2.78%
Total Utility Service Taxes 244,521 131,169 224,125 224,125 242,350 18,225 8.13%
Communications Service Tax:
315.000 Communications Service Tax 95,871 47,611 99,000 99,000 93,000 (6,000) -6.06%
Total Communications Service Tax 95,871 47,611 99,000 99,000 93,000 (6,000) -6.06%
Rental Registration
329.200 Renters rental registration 19,800 18,805 18,000 18,000 18,000 - 0.00%
Total Rental Registration 19,800 18,805 18,000 18,000 18,000 - 0.00%
Foreclosure Registraion
329.300 Forclosure registration 1,600 800 500 500 500 -
Total Foreclosure Registration 1,600 800 500 500 500 -
State Grants:
334.299 Public Safety o . = i &
334.500 Morgan Park -
334.600 Bayside - Palyground Equipment o
334.700 State Grants -
Total State Grants - - - - - -
State Shared Revenues:
335.120 State Revenue Sharing 39,734 25,413 43,175 43,175 44,000 825 1.91%
335.180 Half Cent Sales Tax 90,154 38,996 88,600 88,600 91,000 2,400 2.71%
335.410 Fuel Tax Rebate - - 5 5 - {5) -100.00%
335.490 FEMA Reimbursements - - -
335.500 State Emergency Mgt Reimb. - - - - - 0.00%
Total State Shared Revenues 129,888 64,109 131,780 131,780 135,000 3,220 2.44%
Local Grants:
331.800 Recycling Grant 1,201 - 1,200 1,200 1,200
343.450 SWFWMD Grant-Stormwater Quality Imp - - - - = -
Total Local Grants 1,201 - 1,200 1,200 1,200 - 0.00%
Charges for Services:
343.410 BOCC Garbage Collection 281,812 223,178 287,000 287,000 282,000 {5,000) -1.74%
343.900 Lot Mowing 792 156 450 450 300 {150)
343.910 Claim of Lien Maintenance - 871 - - -
347.200 Causeway Maintenance - - - - -
347.250 Parking Fee - Morgan Park 38,711 36,000 30,500 30,500 39,000 8,500 0.00%
347.290 Parking Permit Stickers « = = -
Total General Government 321,315 260,205 317,950 317,950 321,300 3,350 1.05%
8/27/2015 GF Rev Exp
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CITY OF BELLEAIR BEACH
ESTIMATED REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
GENERAL FUND - 001
FISCAL YEAR 2015-2016

TO DATE ADOPTED AMENDED FINAL INCREASE/ (DECREASE)
AIC ACTUAL ACTUAL BUDGET BUDGET BUDGET Adopted 2014-15 to 2015-2016
# ACCOUNT TITLE 2013-2014 5/31/2015 2014-2015 2014-2015 2015-2016 Amount %
Fines & Forfeitures:
351.100 Fines & Forfeitures 12,813 5,502 5,000 5,000 7,000 2,000 40.00%
Total Fines & Forfeitures 12,813 5,502 5,000 5,000 7,000 2,000 40.00%
Other Fines:
351.300 Police Education - - - = - -
351.400 Civil Citation - - - - - -
354.000 Code Violation Fines = - - - - -
Total Other Fines - - - - - -
Interest Earnings:
361.100 Interest Earned 10,906 6,934 13,000 13,000 20,470 7,470 57.46%
361.200 Unrealized Gain/(Loss) FundB (4,717) - -
Total Interest Earned 6,189 6,934 13,000 13,000 20,470 7,470 57.46%
362.000 Community Center Rental Income
362.101 Rental - Weddings 20,937 25,515 15,000 15,000 25,000
362.102 Rental - Party 2,685 1,845 900 900 2,000
362.103 Rental - Fitness 2,204 2,511 2,000 2,000 2,200
362.104 Rental - Meetings - “ - -
362.105 Rental - Poling Place 450 300 300 300 300
362.106 Rental- Banquet Furniture 3,017 2,845 2,400 2,400 2,600
(TRANSFERRED FROM CPF) - - -
Total Comm Ctr Rental Income 29,203 33,016 20,600 20,600 32,100 11,500 55.83%
Sale of Fixed Assets:
364.410 Sale of Equipment - - - - - -
Total Sale of Fixed Assets - - . = 5
Other Miscellaneous:
362.200 Tennis Court Rental 182 - 100 100 100 - 0.00%
369.900 Credit card fees recaptured - 350 - = 350 350
369.910 Miscellaneous Copies 134 9 15 15 B - 0.00%
369.911 Assessment Searches 700 525 500 500 500 - 0.00%
369.914 License Plate 66 112 187 187 150 (37) -19.79%
369.920 Garage Sale Permit - - 5 - -
369.925 POD Permit Fees 50 40 30 30 30 - 0.00%
369.930 Variance Fees 1,200 600 600 600 - 0.00%
369.940 NPDES Fees 560 680 600 600 600 - 0.00%
369.945 Site Plan Review Fees 4,500 5,000 5,000 5,000 - 0.00%
369.990 Miscellaneous Revenue 4,349 6,060 4,600 4,600 4,600 - 0.00%
Total Miscellaneous 7,241 12,276 11,632 11,632 11,945 313 2.69%
Other Financing Sources:
382.000 Interfund Transfer-Marina Contr. 20,761 - 17,672 17,672 26,623 8,951 50.65%
Interfund Transfers Out-CPF - - - - -
TOTAL INTER FUND REVENUES 20,761 - 17,672 17,672 26,623 8,951 50.65%
GENERAL FUND REVENUES 1,864,344 1,476,413 1,857,606 1,857,606 1,973,748 116,142 6.25%
380.200 Approp. fr Unassigned Fund Balance - - 168,433 168,433 86,058 (82,375) 100.00%
380.100 Approp. Fr. Reserved Fund Balance # - -
TOTAL APPROPRIATED FUND BAL - - 168,433 168,433 86,058 (82,375) 100.00%
TOTAL GENERAL FUND REVENUES 1,864,344 1,476,413 2,026,039 2,026,039 2,059,806 33,767 1.67%
TOTAL GENERAL FUND REVENUES 1,864,344 1,476,413 2,026,039 | 2,026,039 2,059,806 33,767 1.67%
8/27/2015 GF Rev Exp
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CITY OF BELLEAIR BEACH
ESTIMATED REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
GENERAL FUND - 001

FISCAL YEAR 2015-2016

TO DATE ADOPTED | AMENDED FINAL INCREASE/ (DECREASE)
AJC ACTUAL ACTUAL BUDGET BUDGET BUDGET Adopted 2014-15 to 2015-2016
# ACCOUNT TITLE 2013-2014 5/31/2015 2014-2015 2014-2015 2015-2016 Amount %
LESS: EXPENDITURES BY DEPT.
Mayor/Council 8,491 5,585 12,129 12,129 21,378 9,249 76.26%
City Manager 119,653 55,765 123,095 123,095 130,523 7,428 6.03%
City Clerk 87,180 40,970 94,277 94,277 98,299 4,022 4.27%
Finance 106,140 48,634 113,097 113,097 118,030 4,933 4.36%
Information Technology {IT) 6,398 2,951 9,164 9,164 7,645 (1,519) -16.58%
Non-Departmental 172,880 92,413 202,584 202,584 202,598 14 0.01%
Law Enforecement 423,346 218,408 434,432 434,432 443,797 9,365 2.16%
Code Enforcement 15,419 8.250 16,714 16,714 25,685 8,971 53.67%
Sanitation 233,836 117,020 234,064 234,064 234,119 55 0.02%
Public Works 346,553 149,227 485,345 485,345 492,244 6,899 1.42%
Parks & Recs. - Special Events rentals 7,158 2,542 7,450 7,450 9,150 1,700
Sub Total Expenditures by Dept. 1,527,054 741,765 1,732,351 1,732,351 1,783,470 51,120 2.95%
Transfers out to CPF 401,640 293,688 293,688 293,688 276,336 -5.91%
Total Expenditures 1,928,694 1,035,453 2,026,039 2,026,039 2,059,806 51,120 1.67%
EXCESS (DEFICIT) OF REVENUES
OVER EXPENDITURES -64,350 440,960 0 0 0
Increase/ (decrease) in fund balance $ (64,350)| $ 440,960 - $ - $ 0
Auditor adjustment (67)
Less use of Unappropriated Rsv
FUND BALANCE, ending September 30 3,986,920 4,427,880 3,986,920 3,986,920 3,986,920
Reconciliation of Fund Balance
FUND BALANCE, ending Sep 30, 2014 3,986,920 3,084,244 3,986,920 Unassigned Fund Balance
Less Non-spedable {(17,1786) (15,031)
Less Commitied - Hurricaine (840,000) (840,000)
Use of Fund Balance -86,058 Use of Unassigned Fund Balance
Enumbrances {45,500)
Est. Increase/(decrease) in fund Balance
Unassigned Fund Balance 3,084,244 2,229,213 3,900,862 Ending Unassigned Fund Balance
General Fund Operating Expenditures 2,059,806
20.00%
20% of the GF Operating Expenditures 411,961
Percentage of Unassigned Fund Balance used to balance the 2013-2014 Budget 2.16%
Total Increase inUnassigned Fund Balance
From 2009-2012 $ 530,919
Appropriations from Unassigned Fund Balance 2013-2014 $ (64,350)
Appropriations from Unassigned Fund Balance 2014-2015 $ (168,433)
Appropriations from Unassigned Fund Balance 2015-2016 $ (86,058)
Balance of increase in Unassigned Fund Balance Used $ 212,078 *

* These are the funds in unassigned Fund balance that are available to future budget appropriations.
(negative) means we have used up the surplus from prior periods accumulated for capital projects not completed.

8/27/2015 GF Rev Exp
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CITY OF BELLEAIR BEACH, FLORIDA

MARINA FUND

WHERE THE MONEY COMES FROM

Rental Income 94.34% $52,536
Late Fees 0.08% 45
Parking Fees 4.13% 2,300
Interest Earnings 1.28% 715
Miscellaneous 0.16% 91
Total Estimated Revenue 100.00% $55,687
Where Marina Funds Come From
0,
m 0% At 0 1%
8 0%
B 95%
@ Rental Income B Late Fees OParking Fees
OlInterest Earnings B Miscellaneous
WHERE THE MONEY GOES
Personnel Costs 0.00% $0
Operating Costs 16.43% 9,150
Capital Outlay 35.76% 19,914
Transfers to General Fund-Mgmt Fee 47.81% 26,623
Total Appropriations 100.00% $55,687
Where the Money Goes
B 0%
B 16%
0 48%
0O 36%
@ Personnel Costs ®m Operating Costs
0O Capital Outlay O Transfers to General Fund-Mgmt Fee

Marina~Graphs
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CAPITAL PROJECTS FUND

WHERE THE MONEY COMES FROM

Penny for Pinellas 18.55% $130,000
Interest Earnings 0.44% 3,100
Pinellas County Gulf Blvd Beautification 41.59% 291,532
State Grants FDRAP 0.00% 0
Transfers In from General Fund 39.42% 276,336

100.00% 700,968

Where the Money Comes From
B Series1, 0%
@ Series1, 39%

O Series1, 42%

B Series1, 0% B Series1, 19%
@ Penny for Pinellas

H Interest Earnings

OPinellas County Gulf Blvd Beautification
B State Grants FDRAP

B Transfers In from General Fund

WHERE THE MONEY GOES
Operating Costs 0.01% 60
Capital Cutlay 68.78% 482,132
Debt Service - Principal 22.83% 160,000
Debt Servie - Interest 8.38% $ 58,776
100.00% 700,968

WHERE THE MONEY GOES
0%

0 8%

0 23%

B 69%

@ Operating Costs  mCapital Outlay  ODebt Service - Principal  @Debt Servie - Interest

008 CPF~Graph
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