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MISSION STATEMENT

OF THE CITY OF BELLEAIR BEACH, FLORIDA

To assure that the City of Belleair Beach remains as one of Florida's premier cities
and a recognized leader in providing its residents with an outstanding quality

of life. To maintain and perpetuate this quality of life by adhering to the

highest municipal finance and operating standards through a team approach
combining the skills of our elected officials, our resident advisory committees

and our professional management, supervisors and staff.
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THE CITY OF BELLEAIR BEACH, FLLORIDA

ICOMMUNITY PROFILE]

The City of Belleair Beach is primarily a single family, low density residential community
located in Southwest Florida in the Tampa Bay area. The City is part of Pinellas County, the
most densely populated county in the Sate of Florida. The City of Belleair Beach is bordered
by the City of Clearwater on the North, by Indian Rocks Beach on the South, by Clearwater
Harbor on the East and by the Gulf of Mexico and the Town of Belleair Shore on the West.

DATE INCORPORATED:

FORM OF GOVERNMENT:

COUNCIL MEETINGS:

POPULATION:

SERVICES:

RECREATIONAL FACILITIES:

REGISTERED VOTERS:

1950

COUNCIL-MANAGER

The City Council has seven (7) members

who are elected for staggered three-year

terms. The City Manager is the Chief Executive
Officer. The Mayor acts as the presiding officer
of the City Council. The Vice-Mayor will
preside over Council meetings in the absence of
the Mayor.

City Council holds a Regular Meeting the first
Monday of each month at 6:00 P.M.

1,558 (latest as of 4/1/12-University of Florida )

The Pinellas Sun Coast Fire/Rescue District
provides Fire Service,

Effective June 1, 2007, the City has contracted
the Pinellas County Sheriff ‘s Office for Law
Enforcement services per Referendum approved
by voters in March , 2007.

The City has about 4,500 feet of beautiful
beaches; 12 parks (5 acres); four fishing docks;
three picnic areas, two tennis courts, a
playground, and a Basketball court. Also, the
City Marina provides twenty (20) boat slips for
residents and non-resident property owners. The
City offers payment for residents’ library cards
either by direct payment to a Pinellas Library or
by reimbursement to a resident.

Belleair Beach proudly offers a wonderful living
environment to its residents.

1,246 (May 2011)



CITY OF BELLEAIR BEACH, FLORIDA
LISTING OF CITY OFFICIALS

ELECTED OFFICIALS
MAYOR
Kathleen Mortensen

COUNCIL MEMBERS

David Dumville - Vice Mayor
Jeril Cohen
Robert Baldwin
Leslie Notaro
John Pietrowski

Wanda Schwerer

CHARTER OFFICERS

City Manager
Nancy G. Gonzalez

City Treasurer City Clerk
Melanie M. Neumann Patricia A. Gentry
APPOINTED OFFICIALS
City Attorney

Paul J. Marino
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CITY OF BELLEAIR BEACH, FLORIDA
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City Manager's Budget Message

August 27, 2012

Honorable Mayor, City Councilmembers and Citizens:

In compliance with the City Charter, it is my pleasure to submit the City Manager's
Recommended Budget for Fiscal Year 2012/2013. This Proposed Budget has been prepared
using the Gross Taxable Value as of June 29, 2012 of $374,486,383 provided by the Pinellas
County Property Appraiser’s Office.

The proposed Budget builds upon preserving and improving the community's quality of life
while being fiscally responsible.

The key principles on which this budget has been developed include:

Finance basic services to respond to community requirements in a fiscally
responsible manner

Project revenues at realistic levels

Recognize that our employees are our most valued resource

Maintain employee benefits and salaries at competitive levels

Maintain and enhance quality of life with City-wide infrastructure and
capital improvements

Maintain Unassigned Fund Balance Reserves at a fiscally responsible level
Improve environment and quality of life for our citizens

Continuation of programs to stabilize or improve City
operations

Respond to the needs of the community as expressed by citizens and Council

There are a number of issues, both immediate and within the short-term financial planning
horizon, which pose future challenges for the City. Our immediate budget decisions set the
stage for how critical these challenges become for the City. In particular, there is concern for
stability of revenues over time and the ability to maintain the General Fund for long-term
operating and capital needs.

444 Causeway Boulevard * Belleair Beach, Florida 33786-3326 « Phone (727) 595-4646 Fax (727) 593-1409
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Property Values used for the FY 2012-2013 Budget represent a decrease of 2.256% per
Pinellas County Property Appraiser’s Office. Of the 24 municipalities in Pinellas County, all but
4 showed a decrease in property value for 2012 versus 2011. This translates to lower estimated ad
valorem tax revenue at the roll forward rate of $728,250 for FY 2012-2013 after allowing for a 4%
discount for early payment or a decrease of (81,375) or -.19% over FY 2011-12. As such the budget is
being prepared with a millage rate of 2.0394 mills. This translates into ad valorem revenues of
$733,178 after the 4% discount.

Following is a brief summary by fund of the total proposed Budget:
Revenues Expenditures

General Fund $1,759,550  $1,759,550

Capital Projects Fund $307,558 $307,558

Marina Fund $55,930 $55,930

Total $2,123,038  $2,123,038
A. General Fund:

1. Revenues: As previously mentioned the decrease in property values has an impact on Ad
Valorem tax revenues. To maintain ad valorem revenues and the current level of city
services the budget is being prepared with a higher millage rate of 2.0394.

Also, approval of Amendment I including Portability of "Save Our Homes" Cap in January
2008 has a continuous effect on Ad Valorem taxes. Amendment I created an additional
Homestead Exemption of $25,000 which doubled Regular Homestead Exemption to
$50,000. Portability of "Save Our Homes" Cap may allow a homeowner to carry forward the
value of a previous home, covered by a 3% maximum cap on taxable value, to a new home
purchased for a higher price.

The City Manager Recommended Budget provides for a property tax rate of 2.0394 mills
($2.0394 per $1,000 of taxable valuation). Based on the Pinellas County Property
Appraiser's Estimate of Taxable Value as of June 29, 2012, the preliminary gross taxable
value is $374,486,383. This represents a decrease of $8,641,564 or -2.26% over the 2011
Final Gross Taxable Value of $383,127,947.

Also, commitments/encumbrances for projects started and documented by contracts or

purchase orders will be rolled forward and honored in FY 2012-2013. The costs for the
commitments/encumbrances rolled forward will be charged against the Fund Balance,

B. Capital Projects Fund:

The Capital Projects fund is intended to account for financial resources allocated for the
acquisition or construction of major capital facilities.

Revenue: Revenue accounted for in the Capital Projects Fund include infrastructure sales
tax (Penny for Pinellas) and rent revenue from weddings, parties and fitness programs,

Expenditures: A Street Resurfacing Project that will include 7 Street to Harbor Drive and
8" Street to Gulf Blvd is budgeted in the Capital Projects Fund in the amount of $45,000. A
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Stormwater System Project consisting of valley curb replacement at 7 Street and 17 Street
for $15,000 is included in the Capital Projects Fund. Additionally $5,000 has been projected
each year for the construction of a Gazebo for the Community Center.

A significant part of expenditures represents debt service on the Community Center loan for a
total of $236,563 consisting of $160,000 for principal and $76,563 for interest payment.

. Marina Fund:

The Marina Fund is the City's only Enterprise Fund and is intended to account for the
revenue and expenses of the City's 20 slip marina located on Gulf Boulevard. The only
sources of funding for the Marina are the revenues derived from rental of slips and interest
earnings on Fund balance. Revenues in excess of operating costs are transferred to the
General Fund to offset expenses incurred by the General Fund for management and staff time
provided to the Marina Fund. The Budget projects revenues of $55,930 derived from rental
fees and interest income. While these revenues will provide for operational costs, the City
will begin construction of new docks and walkways at the Marina for $5,000, to be spread
out over several years.

The expense side of the FY 2012/2013 Marina Fund Budget includes Operating expenses of
$9,245. Estimated depreciation of $14,525 and $5,000 will be spent for repairs and
replacement in order to bring the Marina to current code standards and will include aesthetic
consideration for the overall appearance of the site. $27,160 will be transferred to the
General Fund as reimbursement for management and staff time spent on Marina operations.

D.  Future Issues:

There is continuous evaluation of infrastructure facilities in order to provide an excellent
quality of life for our residents. Also, concerns dealing with environmental issues will be
crucial. The City takes all of these into consideration in developing its long term Financial
Plans and Capital Improvement Plan.

I would like to thank Melanie Neumann, Finance Officer; Patricia A. Gentry, City Clerk,
Allen Godfrey, Community Services Director and staff for the effort made to put together
workable departmental budgets. In closing, staff would like to express appreciation to the
City Council for their continued support and favorable consideration of the FY 2012/2013
Budget.

Respectfully Submitted,

Aansy b Acvgaty
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CITY OF BELLEAIR BEACH
FINANCIAL POLICIES AND GOALS

Presented below are the significant financial policies and goals adhered to during the budget
process:

Balanced Budget

The budget should be balanced. This means that current Fiscal Year’s revenues should be equal
to or greater than current expenditures/expenses. In order to achieve this objective, the
followings strategies are evaluated: maximize revenues, create new services fees, increase
existing fees for services provided, improve productivity, look for cost savings opportunities
eliminate or reduce programs, eliminate services or use fund balances and prior years:
accumulated funds.

The City has been able to adhere to the Balanced Budget policy without increasing fees or
reducing programs or services while continuously improving productivity. The Fiscal Year 2012-
2013 General Fund budget was balanced primarily by cost savings in all departments and a strict
focus on critical projects.

Ad Valorem Tax Rate

The property tax rate should be within reasonable range comparable with local government and
cities around the area. Importantly, the tax rate should be adequate to produce revenues needed to
pay for necessary services to citizens as approved by City Council. For Fiscal Year 2012-2013

the proposed property tax millage rate of 2.0394 is less than 1% or 0.68% higher than the relI:
forward rate of 2.0257. The roll forward rate would produce ad valorem tax less than the previous
years in the amount of (§1,375). It is this reason that a millage rate of 2.0394 is proposed which
would produce ad valorem tax in the amount of $733,178, or $3,553 more than the prior fiscal
year. This year the roll forward rate is 2.31% greater than the prior fiscal year’s millage rate, due
to a decrease in property values.

Of the 24 municipalities in Pinellas County, all but 4 showed a decrease in property value for
2012 versus 2011. Belleair Beach’s property values decreased by 2.256%. This translates to
lower estimated ad valorem tax revenue of $728,250 for FY 2012-2013 after allowing for a 4%
discount for early payment or a decrease of ($1,375) or -.19% over FY 2011-12.

Tax Exemptions

Under Amendment I approved by voters in January 2008, the City of Belleair Beach shall allow a
$50,000 Homestead tax exemption to help relieve taxpayers from the burden of taxation. This
includes the increase of $25,000 in Homestead tax exemption. An additional $25,000 Homestead
exemption is granted by the City to senior citizens who qualify under certain criteria.

Sales Tax

Sales tax revenue trends should be watched closely. There has been a downward trend in sales
tax revenue in the past two years primarily due to a tremendous decline in consumer spending.
But based upon recent actual sales tax collections consumer spending pattern has improved and
consequently a slight increase in sales tax volume is expected.
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CITY OF BELLEAIR BEACH
FINANCIAL POLICIES AND GOALS (cont’d.)

General and Administrative Expenses

The General Fund is reimbursed by the Enterprise Fund for general and administrative services
such as management and finance, and the use of the City’s infrastructure. For Fiscal Year 2012-
2013, the Marina fund will contribution to the General Fund, recorded through an intra
governmental revenue transfer, is budgeted at $27,160.

Fund Balance

Fund balance is the difference between governmental fund assets and liabilities, using the current
financial resources measurement concept or “near term inflows, outflows and balances of
expendable financial resources” in a governmental fund. This maybe used as a measure of
liquidity or as an indicator of financial resources available for appropriation at the end of the
current fiscal period. However, this should be reviewed for 1) financial resources that are not
expendable such as prepaid items; 2) restrictions from outside parties such as commitments for
outstanding purchase orders/ contracts, or imposed by enabling legislation such as environmental
laws; 3) commitments set by Council such as for Contingency; and 4) assigned by Council or
another official or group designated for that purpose.

City Council approval is necessary to use fund balance as a source of funding for
expenses/expenditures that are not included in the current fiscal year’s budget.

General Fund Reserves

The General Fund balance should be maintained at a level that can handle unexpected decline in
revenues and unbudgeted and/or unexpected expenditures that are necessary. Some form of
reserves maybe set up to indicate that financial resources are not available. After the necessary
reserves are established, the remaining unassigned fund balance may be used as a measure of
possible financial resources available for appropriation at the start of the new fiscal year.

Investment Policy

It is the policy of the City of Belleair Beach “to invest funds in a manner that will ensure safety of
principal while meeting daily cash flow demands. The optimization of investment income shall
be secondary to the requirements of safety and liquidity”. The investment policy applies to all
public funds, except pension funds, in excess of those required to meet current expenses. This
includes the General Fund, Enterprise Fund (Marina) and the Capital Projects Fund. In order to
implement this City policy, specific investment objectives have been drawn up as follows:

= Safety of principal- investments shall seek to ensure preservation of capital through
appropriate diversification. To minimize credit risk or the risk of loss due to failure of
issuer, participation will be limited to the safest kind of investment and financial
institutions and intermediaries will be pre qualified. Further, to minimize interest risk or
risk of loss due to fluctuations in interest rates, investments will be structured so that
maturities will match cash requirements and operating funds will be invested in shorter-
term instruments.
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CITY OF BELLEAIR BEACH
FINANCIAL POLICIES AND GOALS (cont’d.)

Investment Policy (cont’d.)

= Liquidity- investments will be made to provide sufficient cash flow in order to meet all
operating cash requirements that can be anticipated.

®  Yield- investments will be made to obtain a rate of return comparable to market rates
after taking into consideration safety of principal and liquidity.

Cash Management

Cash management includes monitoring cash inflows and disbursements, investing surplus cash
and implementation of a comprehensive framework of internal controls. Most importantly, this
takes into consideration the City’s fiduciary responsibility to safeguard public funds.

Internal control guidelines cover cash handling, cash receipts and cash disbursements. Daily
deposit of cash receipts is required to be made exclusively with qualified public depositories in
the State of Florida per Section 280.17 Florida Statutes. The list of qualified public depositories
published by the Office of the Chief Financial Officer, State of Florida should be reviewed and
public deposit accounts should be transferred when the financial institution is no longer included
on the qualified public depository list. The Public Depositor Annual Report must be submitted to
the State of Florida Chief Financial Officer stating that confirmation of all open public deposit
accounts has been made and acknowledged with depository banks.

Segregation of duties whenever possible in regards to cash receipts and disbursements is
necessary. The amount and timeliness of deposits are verified. Sufficient documentation is
required for all disbursements and purchases over $1,000.00 and should be authorized by a
purchase order. City Policy on authorization, approvals, formal bids and public advertisin g should
be followed. Bank reconciliations are prepared by a person who does not handle cash collections.

Debt

There is no formal long term debt policy. The Finance Officer may present to City Council and
management information in regards to viable options available to the City for debt financing,
Comparison of interest rates, terms, fees and other criteria are reviewed and analyzed and the best
debt financing plan is then selected.

The Finance Department ensures timely payment of outstanding debt service consisting of
principal and interest and monitors compliance with financial institution’s and other regulatory

requirements.
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CITY OF BELLEAIR BEACH
BUDGET HIGHLIGHTS
FY 2012-2013

AD VALOREM MILLAGE RATE- the proposed millage rate is 2.0394, which is 0.68% more than the roll
forward rate and 3.0% more than last years millage rate of 1.9800

TAXABLE PROPERTY VALUE- the City's overall assessed valuation by the Pinellas County Property
Appraiser's Office is $374,486,383, showing an decrease of $8,641,564.
or 2.26% from last year's final gross taxable value of $383,127,947.

Most other municipalilties also showed a decrease in properrty value. Only
four municipalilties showed an increase.

INFRASTRUCTURE SALES TAX-  the 7th cent sales tax (Penny for Pinellas) remains as a source
of financing for capital projects. Based upon recent actual sales tax
collections, this is expected to increase over last year's budget by 2.64%
or $3,034 due to some improvement in consumers' spending pattern.

BUDGET HIGHLIGHTS BY FUND

FUND COMMENTARY
GENERAL FUND the chief operating fund for the City, this is used to account for all financial

resources, unless required to be accounted for in another fund

Revenue-
Ad Valorem increased by $3,553 or 0.49% primarily due to an increased millage rate and lower
property values
ENTERPRISE FUND is used to account for activities for which a fee is charged to external users
of goods and services. The Municipal Marina is the City's only Enterprise Fund
Revenue-

Boat Slip Rental decreased by $2,004 or 3.78% primarily due to vacant boat slips

CAPITAL PROJECTS FUNL is used to account for acquisition or construction of major capital facilities

with large dollar amount in order to avoid distortion of financial trend information in
the other funds
Revenue-
7th Cent Sales Tax expected to increased by $3,034 or 2.63% primarily due to an improvement in
(Penny for Pinellas) consumer spending trends.
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CITY OF BELLEAIR BEACH
BUDGET DEVELOPMENT GUIDELINES
FY 2012-2013

The goals and short- term initiatives that were used as guidelines in the budget development process
are discussed below:

City Wide Goals
= Continue to preserve a healthy and clean environment and an excellent quality of life
= Provide exceptional service to citizens that is accessible and cost effective
= Provide high quality and reliable public safety
*  Provide recreational opportunities
= Provide up to date qualitative and quantitative information with regards to City’s activities

and programs
Develop community pride and participation
* Recognize the value of employees and encourage professionalism

Budget Development Guidelines

In order to achieve the above-mentioned goals, the following short- term initiatives were adopted for
Fiscal Year 2012-2013:

Environment, quality of life and various services- The FY 2012-2013 Budget includes

$ 24,455 to provide for street sweeping, tree trimming and mangrove trimming projects, and
$6,500 for Storm drains and CDS Unit cleaning. The FY 2012-2013 budget also includes $
4,600 for the National Pollutant Discharge Elimination System (NPDES) annual report,
Pinellas County ambient water quality monitoring fees, FDEP permit review and NPDES litter
control program. These are mandated under the Federal Clean Water Act and compliance is
necessary in order that storm water can be discharged from the City’s streets to inter coastal
waterways, Clearwater Harbor and the Gulf of Mexico. The NPDES annual report mentions
detailed specifics of the City’s storm water discharge program

Public Safety- A total of $419,874 is included in the FY 2012-2013 Budget in order to provide
residents with high quality and reliable law enforcement services.

Education and Recreation- The FY 2012-2013 Budget provides $15,000 for library services.
This offers residents membership in the Pinellas County Library cooperative. The amount of
$9,000 is budgeted for replacing the 20™ St. Park dock with composite decking/ handrail. In
FY 2012-13, there is also a budget of $13,625 for replacing and repairing buoys and seawall
repairs and beach improvements.

Citizens’ Information- The FY 2012-2013 Budget includes $ 375 to continue to provide Web Hosting and
the E-newsletter to residents. The City’s website offers information on City’s services, schedule of
activities, available facilities and City Officials and staff. Financial and budgetary information are
available on the City’s website. There is also a budget of $ 1,790 for a City newsletter issued during the
Hurricane Season in printed format and Flood Facts. These are mailed to residents.
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CITY OF BELLEAIR BEACH
BUDGET DEVELOPMENT GUIDELINES (cont’d.)
FY 2012-2013

Beautification and participation- A total of $5,410 is included in the FY 2012-2013 budget for park
upgrades and plant replacement, irrigation parts, replacements for soil, sod, mulch and wash
shell and new park benches.

Infrastructure - The FY 2012-2013 budget includes a Street Resurfacing Project that will include
7™ Street to Harbor Drive and 8™ Street to Gulf Blvd is budgeted in the Capital Projects
Fund in the amount of $45,000. A Stormwater System Project consisting of valley curb
replacement at 7% Street and 17* Street for $15,000 is included in the Capital Projects
Fund. Repairs to valley curb on 20" and 21 St. and asphalt resurfacing/ milling of 6™ St., 5%
St. and Harbor Dr. were completed in FYE 2011-2012. Major repairs of the 22" Street Bri:ige
have been completed in FY 2010-11. And construction of the Harrison Avenue Bridge’s
superstructure is finished. From FY 2007-08 through FY 2008-09 street resurfacing/curb work
were completed at Harrison, Hibiscus W., Tiffany, Bayshore, Louisa Dr, 22™ Street and 24®
Street; asphalt repairs were completed at Bayshore, Louisa Dr., Harrison Ave. and Belle Isle. .
Emergency repairs to Harrison St. bridge of $10,000 and 22™ St bridge repairs of $20,000 are
budgeted in the 2012-2013 FY.

Employees’ Pay and Professional Development- The FY 2012-2013 includes a 2.0% merit pay
adjustment for all full and part time employees. There is no cost of living allowance (COLA).
In FY 2010-2011, there was no merit pay increase for full time and part time employees. And
there was no COLA either.

Community Center- Construction of the new Community Center consisting of a 10,000 square foot
facility was completed in September 2009. This replaced the former City Hall which was no
longer compliant with building codes and was demolished in May 2008. The new Community
Center js expected to enhance services provided to citizens, result in more efficient risk
management and improve the aesthetics of the City. The primary sources of funding are: bank
loan of $3.0 million, infrastructure sales tax (Penny for Pinellas) and contributions from the
General Fund. The total cost of the new Community Center including architect’s fees
engineering and other professional services and contractor’s charges, is $4.0 million. ,

For FY 2012-13 the Community Center is expected to generate rental revenue from weddings,
parties, banquet furniture, fitness programs, DVD equipment, meetings and voting/ polling
place rental.
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CITY OF BELLEAIR BEACH

BUDGET SUMMARY
$ Change
ADOPTED AMENDED ADOPTED fr. Amended
BUDGET BUDGET BUDGET FY 2011-2012
EY 20112012 FY 2011-2012 EY 2012-2013 Budget
GENERAL FUND increase/(decr)
Revenues
Taxes 1.98 millage rate 1.98 millage rate 2.0394 millage rate
Ad Valorem 3 729625 % 729,625 | % 733,178 $3,553
Local Option Gas Tax 21,100 21,100 21,100 0
Franchise Fees 168,295 168,295 167,785 (510)
Utility Taxes 215,140 215,140 220,500 5,360
Communications Service Taxes 93,585 93,585 93,585 0
Total Taxes 1,227,745 1,227,745 1,236,148 8,403
Licenses and Permits 15,100 15,100 15,100 0
Grants 1,000 1,000 1,200 200
State Shared Revenues 120,180 120,180 122,060 1,880
Charges for Services 300,910 300,910 325,460 24,550
Fines and Forfeitures 11,000 11,000 8,285 (2,715}
Interest 16,040 16,040 15,252 (788)
Miscellaneous 6,840 6,840 8,885 2,045
Contribution from Marina Fund 21,985 21,985 27,160 5,175
Total Revenues 1,720,800 1,720,800 1,759,550 38,750
Expenditures
Mayor/Council 14,875 14,875 11,150 (3,725)
City Manager 111,159 111,159 114,067 2,908
City Clerk 80,337 83,206 86,419 3,213
Finance 112,699 112,699 104,824 (7,875)
Information Technology 12,865 12,865 9,815 (3,050)
Non-Departmental 202,955 202,955 206,782 3,827
Law Enforcement/ Police 427,667 427,801 419,874 (7,927)
Code Enforcement 19,846 19,846 19,242 (604)
Sanitation 227,835 227,835 234,090 6,255
Public Works 351,249 354,822 392,109 37,287
1,561,487 1,668,063 1,598,372 30,309
Transfers out to CPF 159,313 159,313 161,178 1,865
Total Expenditures 1,720,800 1,727,376 1,759,550 32,174
MARINA FUND
Revenues
Boat Slip Rental 53,035 53,035 51,121 (1,914)
Parking Fees Marina - - 3,700
Interest 980 980 990 10
Miscellaneous 90 90 119 29
Total Revenues 54,105 54,105 55,930 (1,875)
Expenditures
Operating Expenditures 18,365 18,365 9,245 (9,120)
Capital Improvements - 3,855 5,000 1,145
Depreciation 13,755 13,755 14,525 770
Contributions to General Fund 21,885 21,985 27,160 5175
Total Expenditures 54,105 57,960 55,930 (2,030)
CAPITAL PROJECTS FUND (CPF)
Revenues
Taxes 115,145 115,145 118,180 3,035
Rent Revenue 19,350 18,350 27,100 7,750
Interest Income 935 935 1,100 165
Transfers in from Gen. Fund 159,313 159,313 161,178 1,865
Total Revenues 294,743 294,743 307,558 12,815
Expenditures
Debt Service 243,970 243,970 236,563 (7,407)
Operating Expenditures 3,125 3,125 5,995 2,870
Capital Improvements 47,648 50,245 65,000 14,755
Total Expenditures 294,743 297,340 307,558 10,218
TOTAL ALL FUNDS
Revenues 1,910,335 1,910,335 1,961 ,8601 51,525
Interfund Transfers in 159,313 159,313 161,178 1,865
Total Revenues 2,069,648 2,069,648 2,123,038 53,390
Expenditures 1,910,335 1,923,363 1,961,860 38,497
Interfund Transfers out 159,313 159,313 161,178 1,865
Total Expenditures 2,069,648 2,082,676 2,123,038 40,362
Excess/ (deficit) of Revenue over Expend. | $ )] $ (13,028) $ -13 13,028

forwarded obligations
from FY 2010-2011

%
Change

incr/-decr

0.49%
0.00%
-0.30%
2.49%
0.00%
0.68%
0.00%
20.00%
1.56%
8.16%
-24.68%
4.91%
29.90%
23.54%
2.25%

-25.04%
2.62%
3.86%

-6.99%

-23.71%

1.89%
-1.85%
-3.04%

2.75%
10.51%

1.93%

1.17%

1.86%

-3.61%

1.02%
32.22%
3.37%

-49.66%
29.70%
5.60%
23.54%
-3.50%

2.64%
40.05%
17.65%

1.17%

4.35%

-3.04%
91.84%
29.37%

3.44%

2.70%
1.17%
2.58%
2.00%
1.17%
1.94%
-100.00%
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CITY OF BELLEAIR BEACH, FLORIDA

10-Year Millage Rate
2
25 T w——w— — ] = —
g e o — - - —u
18
1
0.5 ——— S e, e UV (—
0
1 2 3 4 5 6 7 8 9 10
P 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 2012 | 2013
—#—Milage Rate | 24160 | 24100 | 23100 | 19800 | 1.9800 | 19800 | 19800 | 19800 | 19800 | 20304
]

Average Tax Bills for FY 2012-2013

Example: A home assessed at $200,000 less $50,000 homestead
exemption. (JUST THE CITY OF BELLEAIR BEACH PROPERTY TAX)

MILLAGE
FISCAL YEAR TAX RATE TAX DOLLARS
2013 2.0394 3 304.25
2012 1.9800 3 297.00
Difference $ 0.0594 $ 7.25

Millage & Taxes
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CITY OF BELLEAIR BEACH, FLORIDA

TAXABLE VALUE
2012-2013

474.0

600 : m522.0| |M530.0
500 V m420.5
. : : 371.0 m

400 ]

m
w
-
el
o

z ]
L 300 - —
E ]
200 - T
100 :-) B 3 = i
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
year
Year Adjusted Taxable Value
2003 314,647,590
2004 354,314,040
2005 420,514,480
2008 522,795,679
2007 530,430,421
2008 474,436,130
2009 400,624,140
2010 371,223,287
2011 383,851,306
2012 374,486,383

As shown above, the values show a consistently upward trend from Year 2003
through 2007, then downward starting 2008. There was a slight increase in
2011 of 3.4% which is slightly offset with another downward trend in 2012 of
2.26%.

Millage & Taxes
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CITY OF BELLEAIR BEACH
PROPERTY TAX REVENUE HISTORY

$1,400,000.00
$1,200,000.00

$800,000.00
$600,000.00
$400,000.00

Revenues

$-

$1,000,000.00 -

$200,000.00 -

Property Tax Revenues

The total taxable value of the City decreased approximately $8,641,564 from 2011 to 2012. This decrease
is due to decreased valuation of existing properties, and the balance is due to new construction. The City

budgets 96% of the tax levy as revenue. Amounts actually collected will vary.

Actual
Actual
Actual
Actual
Actual
Actual
Actual
Actual
Actual
Estimated

Fiscal Year Millage Revenue
2004 2.4160 $735,579
2005 2.4100 $827,146
2006 2.3100 $975,877
2007 1.9800 $1,165,311
2008 1.9800 $1,021,943
2009 1.9800 $911,776
2010 1.9800 $768,538
2011 1.9800 $709,887
2012 1.9800 $729,625
2013 2.0394 $733,178

Tax History
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CITY OF BELLEAIR BEACH, FLORIDA

PROPERTY VALUES AND MILLAGE RATES

LAST TEN YEARS

2003

-2012

2003
2004
2005
2006
2007
2008
2009
2010
2011
2012

a

TAXABLE VALUE

Gross
Taxable
Vaiue

314,647,590
354,314,040
420,514,480
519,054,139
530,430,241
474,436,130
400,624,140
371,223,287
383,851,306

374,486,383 a

Change over
Previous
Year

39,424,360
39,666,450
66,200,440
99,439,659
10,476,102
(55,994,111)
(73,811,990)
(29,400,853)
12,628,019
(9,364,923)

%
Change

14.32%
12.61%
18.68%
23.65%
2.01%
-10.56%
-15.56%
-7.34%
3.40%
-2.44%

Millage
Levy

2.4160
2.4100
2.4100
2.3100
1.9800
1.9800
1.8800
1.9800
1.9800
2.03%4 b

MILLAGE RATE
Change over
Previous %
Year Change
-0.0530 -2.15%
-0.0080 -0.25%
0.0000 0.00%
-0.1000 -4.15%
-0.3300 -14.29%
0.0000 0.00%
0.0000 0.00%
0.0000 0.00%
0.0000 0.00%
0.0594 3.00%

2012- per Certification of Taxable Value DR-420 (4), July 1, 2011
from Property Appraiser

b 2012- Adopted Millage Rate
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CITY OF BELLEAIR BEACH

YOUR TOTAL TAX BILL

$17.2766 of property tax per $1,000 of taxable value

[ $8.3400
~E$2.0394

E$4.8730

E$0.0125
O$0.2600 “0%$0.7915
E City of Belleair Beach H County
O Juvenile Welfare Board OPinellas Anclote River Basin
@ Pinellas Planning Council B School Board
B SWFWMD OEmergency Medical Services

Property owners in the City of Belleair Beach are taxed by the following agencies:

City of Belleair Beach 2.0394  11.80%
County 48730 28.21%
Juvenile Welfare Board 0.7915 4.58%
Pinellas Anclote River Basin 0.2600 1.50%
Pinellas Planning Council 0.0125 0.07%
School Board 8.3400 48.27%
SWFWMD 0.3770 2.18%
Emergency Medical Services 0.5832 3.38%
Total Millage Rate 17.2766  100.00%

Note: Millage rates may be revised

total tax
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CITY OF BELLEAIR BEACH
BUDGET PROCESS
FY 2012-2013

POLICY AND PROCEDURES

Budget Preparation and Review

The annual budget process starts in March when the updated Budget Manual including instructions
standard forms and preparation guidelines are released by Finance to Department Directors and the;
City Manager. The electronic worksheets for expenses/expenditures, revenue forecasts, staffing and
capital outlay are updated by Department Directors and returned to Finance in April and May.

Revenue forecasts are primarily the responsibility of the Finance Officer. In FY 2012-2013, revenue
from taxes represents about 43% of the total General Fund Estimated Revenue. And 97% of the total
taxes are from Ad Valorem Tax Revenue. The basis for Ad Valorem Tax calculations are taxable
values released by the Pinellas Property Appraiser's Office. Estimates of Taxable Value were
released in June, and the Certification of Taxable Value (DR-420 on page XXIV) in July.

Also for the FY 2012-2013 budget, the State has continued to require the Maximum Levy Calculation
Disclosure setting the maximum millage rate allowed by law (DR-420 MM-P on page XXVI). This
also defines the minimum vote from the governing body required to levy the proposed millage rate.

The other revenue forecasts are based on historical data, future trends and Pinellas County and State
of Florida information on revenue sharing and transfers. In the Enterprise Fund (City's Marina)
Revenue from Boat Slip Rental are supported by a Schedule of Boat Slip Rental (on page 88),
showing actual rental rates for the boat slips. In the Capital Projects Fund (CPF) 81% of operating
revenue from outside sources is 7th Cent Sales Tax or Penny for Pinellas. This has been extended for
another nine years by voters' referendum.

In May through June the proposed budget requests are reviewed by the City Manager with
Department Directors. Adjustments are reviewed, analyzed and keyed into the computer system in
Finance.

For FY 2012-2013 two budget workshops are scheduled for July and August prior to the First Public
Hearing on the proposed millage rate, budget and capital plan. Different scenarios will be presented to
City Council using different millage rates and their impact on revenue levels. Finance will then put
together revised drafts of the proposed budget by Department, by Fund and Consolidated for all funds
for further review with the City Manager and Department Directors.

Budget Calendar

The Budget Schedule/Calendar is developed taking into consideration the City's requirements
Pinellas County's deadlines and State of Florida’s Compliance package timetable. This is revise(i
periodically to reflect changes and other timing adjustments.
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POLICY AND PROCEDURES (cont’d.)

Budget Adoption

As approved by citizens in March 2011, the City Manager has to deliver the Proposed Budget to City
Council in a timely manner every year. The City Council reviews and approves the tentative millage
rate and date, time and place for the first public hearing. For FY 2012-2013 City Council will review
details of the budget at the two budget workshops. Changes made at these workshops will be
implemented by the City Manager and the Finance Officer and budget documents will be updated.

In September the first public hearing is held and the public is invited to attend. The required
advertisement is published in September to communicate budget information to the citizens and again
the public is invited to attend the final hearing. The Budget for the fiscal year starting on October 1%
and ending on September 30" is adopted at a series of two public hearings. At these same public
hearings, the Ad Valorem millage rate to fund the budget is adopted. A Resolution that incorporates
the millage rate and the Budget appropriations is passed and adopted by City Council at the two
public hearings where the public is encouraged to participate.

All public hearings details, advertisements, millage certifications, compliance package and other
requirements are established by Florida Statutes (F.S. 200.065).

Budgetary Control

The legal limit of budgetary control is implemented throughout the fiscal year starting at the
department level. The budget process allows for budget adjustments with the necessary approval
from the Finance Officer and the City Manager depending on the amount and circumstances. Budget
changes from one department to another are verified by the Finance Officer, need approval by the
City Manager. These will apply to budget changes where the total dollar amount of the City's Budget
will not change. However, a budget amendment that will result in changing the total dollar amount of
the City's Budget will require a Resolution authorizing a Budget Amendment by City Council. All
budget adjustments and amendments will be supported by specific funding sources.

Budgetary Basis

The budgets for the governmental funds consisting of the general fund and the capital projects fund
are prepared using the modified accrual basis of accounting. The revenues are recognized as soon as
they become measurable and available, while expenditures are recognized when the liability is
incurred, if measurable or when the obligation is due such as debt principal and interest payments.
The budget for the enterprise fund (Marina) is prepared using the accrual basis where revenues are
recognized when earned (slip rental fees are recognized as soon as the services are provided) and
expenses are recognized when incurred regardless of the timing of the related cash flows. In both
governmental funds and enterprise funds, appropriations will expire at the end of the fiscal year if
goods are not received or services are not rendered by year end.

Budgetary integration is utilized with the City's financial computer system through the use of
budgetary accounts every time a transaction is completed. Comparisons of actual revenue,
expenses/expenditures and debt service with budgeted amounts are available as a useful tool for
budget monitoring and control. The budgetary integration is implemented as soon as City Council
adopts Budget Resolutions for current fiscal year’s appropriations and commitments forwarded from
the prior fiscal year and other approved budget adjustments and amendments.
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Thursday, March 29, 2012

Thursday, April 5, 2012
Monday, April 16, 2012

Thursday, April 26, 2012
Monday, May 7, 2012

Friday, June 1, 2012

Mon.-Fri., June 4-8, 2012
Friday, June 29, 2012

Friday, July 1, 2012
Thursday, July 5, 2012

Monday, July 9, 2012
Monday, July 9, 2012

Monday, July 16, 2012

Monday, July 30, 2012

Friday, August 3, 2012

Monday, August 6, 2012
Monday, August 20, 2012

Friday, August 31, 2012
Wed., Sept. 5, 2012
Wed., Sept. 12, 2012

Wed, Sept. 12, 2012
Mon., Sept. 17,2012

Thursday, Sept. 20, 2012
Wednesday, Sept. 26, 2012
Thursday, Oct. 4, 2012
Friday, Oct. 5, 2012

Tuesday, Oct. 9, 2012

7/18/2012

CITY OF BELLEAIR BEACH, FLORIDA

PROPOSED BUDGET SCHEDULE
Fiscal Year 2012-2013

Instructional Departmental Meeting

Return to Finance: Staffing request forms
Return to Finance: Revenue Forecast Forms

Capital Improvement Projects due to Finance
Departmental operating and capital budget requests due to Finance
(must use proper justification forms)

Estimate of Taxable Value provided by Property Appraiser

City Manager will review budget requests with Department Directors

Budget due from Finance to City Manager

Property Appraiser delivers Certification of Taxable Value (DR-420)
City Manager to complete Budget Message

City Manager to deliver Proposed Budget to City Council
Regular City Council Meeting 6:00 P.M.

Budget Workshop 4:00 P.M.

Budget Workshop 4:00 P.M.
Special Council Meeting immediately to follow to Adopt Tentative Millage Rate

Last day for Finance to advise Property Appraiser’s Office of proposed millage rate and
date/time/place of first public hearing (DR-420, DR-420MM-P)

Regular City Council Meeting 6:00 P.M.

TRIM Notices mailed by Pinellas County

Post on City’s Website: Budget Book for First Public Hearing FY 2012-2013

First Public Hearing on the Proposed Millage Rate, Budget and Capital Plan 5:01P.M.
Regular City Council Meeting immediately to follow

City Clerk to advertise intent to adopt a final millage rate and final budget
(within 15 days after I' Public Hearing and 2-5 days before 2nd Public Hearing)
Post on City’s Website: Budget Book for Final Public Hearing FY 2012-2013

Final Public Hearing on Budget 6:00 P.M. (Adopt final millage rate and budget)
Finance to forward Resolution Adopting Final Millage Rate to Property A raiser and T

Collector (within 3 days of adoption) perty App Wl Les
Finance to forward Completed TRIM Compliance Package to Tallahassee

(within 30 days of Final Public Hearing)
Post on City’s Website: Budget Book for Adopted Budget FY 2012-2013

Property Appraiser delivers DR-422, Final Taxable Value Certification, to taxing authorities

Finance to return completed DR-422 to County Property Appraiser, copy to State

Pape3




| ResetForm 1 l Print Form |

. DR-420
Ny (4 CERTIFICATION OF TAXABLE VALUE R.5/12
T - Rule 12D-16.002
OF REVENUE Florida Administrative Code
Provisional
Year: 2012 County:  pINELLAS
Principal Authority : Taxing Authority ;
CITY OF BELLEAIR BEACH CITY OF BELLEAIR BEACH
SECTION|: COMPLETED BY PROPERTY APPRAISER
1. |Current year taxable value of real property for operating purposes $ 374,182,840 | (1)
2. [Current year taxable value of personal property for operating purposes S 2,019,596 | (2)
3. |Current year taxable value of centrally assessed property for operating purposes S ol ®
4, [Current year gross taxable value for operating purposes (Line 1 plus Line 2 plus Line 3) |$ 376,202,436 | (4)
Current year net new taxable value (Add new construction, additions, rehabilitative
5. |improvements increasing assessed value by at least 100%, annexations, and tangible |$ 1716053 | (5)
personal property value over 115% of the previous year's value. Subtract deletions.) o
6. |Current year adjusted taxable value (Line4 minus Line 5) $ 374 486,383 (Gj
7. |Prior year FINAL gross taxable value from prior year applicable Form DR-403 series $ 383127.947 | (7)
Does the taxing authority include tax increment financing areas? If yes, enter number N
Y b
= of worksheets (DR-420TIF) attached. If none, enter 0 (] YEs NO un; ¢ (8)
Does the taxing authority levy a voted debt service millage or a millage voted for 2 Kliiber
9. |vears or less under s. 9(b), Article VI, State Constitution? if yes, enter the numberof  |[T] YES NO (3)
DR-420DEBT, Certification of Voted Debt Millage forms attached, If none, enter 0 0
Property Appraiser Certification | certify the taxable values above are correct to the best of my knowledge, |
SIGN | Signature of Property Appraiser : Date :
HERE

Electronically Certified by Property Appraiser on 6/29/2012 11:01 AM

SECTIONII :

COMPLETED BY TAXING AUTHORITY

If this portion of the form is not completed in FULL your taxing authority will be denied TRIM certification and
possibly lose its millage levy privilege for the tax year. If any line is not applicable, enter -0-.

Prior year operating millage levy (if prior year millage was adjusted then use adjusted

T millage from Form DR-422) 1.9800 per$1,000 | (10)
11. |Prior year ad valorem proceeds (Line 7 multiplied by Line 10, divided by 1,000) $ 758,593 | (1 15‘
Amount, if any, paid or applied in prior year as a consequence of an obligation measured by a )
12. dedicated increment value (Sum ofeither Lines 6¢ or Line 7a for all DR-420TIF forms) 3 ol (12)
13. |Adjusted prior year ad valorem proceeds (Line 17 minus Line 12) $ 758,593 | (13)
14, |Dedicated increment value, if any (Sum of either Line 6b or Line 7e for all DR-420TIF forms) S ol (14)
15. |Adjusted current year taxable value (Line 6 minus Line 14) 5 374,486,383 | (15)
16. |Current year rolled-back rate (Line 13 divided by Line 15, multiplied by 1,000) 2.0257 per $1000 (1§j
17. |Current year proposed operating millage rate 2.1780 per$1000 | (17)
18 Total taxes to be levied at proposed millage rate (Line 17 multiplied by Line 4, divided (18)
by 1,000) $ 819,369

Continued on page 2
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DR-420:

Enter the total adjusted prior year ad valorem pro ipal authority, al
" ldependent special districts, and MSTUs levying a millage. (Thesum of Line 13 from all DR-420
forms)

AT e A T

R. 5/12
Page2
. County Independent Special District
- TYPE of principal authority (check one) u D P P (19)
Municipality [ ] water Management District
Applicable taxing authority (check one) Principal Authority [ ] Dependent Special District ;
20. 20)
[] msTu [ ] Water Management District Basin
21.| Is millage levied in more than one county? (check one) [] Yes No 1)

758,593 | (22)

- |Current year aggregate rolled-back rate (Line 22 divided by Line 15, multiplied by 1,000)

2.0257 per $1,000 | (23) !

-|Current year aggregate rolled-back taxes (Line 4 multiplied by Line 23, divided by 1,000}

762,073 | (24)

25.

Enter total of all operating ad valorem taxes proposed to be levied by the principal
taxing authority, all dependent districts, and MSTUs, if any. (The sum of Line 18 from all
DR-420 forms)

819,369 | (25)

26.

Current year proposed aggregate millage rate (Line 25 divided by Line 4, multiplied
by 1,000)

2.1780 per $1,000 | (26)

27.

Current year proposed rate as a percent change of rolled-back rate (Line 26 divided by
Line 23, minus 1, multiplied by 100)

7.52 % | (27)

First public Date : Time: Place :
budget hearing

9/5/2012 5:01 PM

City of Belleair Beach Community Center, 444 Causeway
Blvd, Belleair Beach, FL 33786

| certify the millages and rates are correct to the best of my knowledge.,
Taxing Authority Certification | The millages comply with the provisions of s. 200.065 and the provisions of
eithers. 200.071 or s, 200.081, F.S.
S -
I Signature of Chief Administrative Officer : Date :
G
N [Fie- Contact Name and Contact Title ;
MELANIE M. NEUMANN, FINANCE OFFICER
H NANCY G. GONZALEZ, CITY MGR
E |Mailing Address: Physical Address :
R 444 CAUSEWAY BLVD 444 CAUSEWAY BLVD
E .
City, State, Zip: Phone Number : Fax Number :
BELLEAIR BEACH, FL 33786 727-595-4646 727-593-1409

Instructions on page 3
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MAXIMUM MILLAGE LEVY CALCULATION DR-420NA:P
N \E PRELIMINARY DISCLOSURE et
NOREVEMU- For municipal governments, counties, and special districts Florida Administrative Coda
Provisianal
Year: 2012 County : PINELLAS
Principal Authority : Taxing Authority :
CITY OF BELLEAIR BEACH CITY OF BELLEAIR BEACH
1 Is your taxing authority a municipality or independent special district that has levied ad
" lvalorem taxes for less than 5 years? D Yes D No (1)
IF YES, 5“] P STOP HERE. SIGN AND SUBMIT. You are not subject to a millage limitation.
2. |Current year rolled-back rate from Current Year Form DR-420, Line 16 2.0257 $1.0 2]
: per 51,000
3. |Prior year maximum millage rate with a majority vote from 2011 Form DR-420MM, Line 13 2.8619 $1.000 (3)
: per $1,
4, |Prior yearoperating millage rate from Current Year Form DR-420, Line 10 1 9800 s 000 @
per 1
If Line 4is equal to or greater than L;ne 3, sk;p ta Line 11. If Iess, cantmue fo L“" : 5 08
Adjust rolled- back rate based on prior year ma]onty-vote maximum mlllage rate
5. |Prior yearfinal gross taxable value from Current Year Form DR-420, Line 7 2 383127.947 | (5)
6 Prior year maximum ad valorem proceeds with majority vote — -
*|Line 3 muttiplied by Line 5 divided by 1,000) $ 1,096,474 | (6)
5 Amount, if any, paid or applied in prior year as a consequence of an obligation
" [measured by a dedicated increment value from Current Year Form DR-420 Line 12 S of @
8. |Adjusted prior year ad valorem proceeds with majority vote (Line 6 minus Line 7) $ 1096474 | (8)
9. |Adjusted current year taxable value from Current Year form DR-420 Line 15 3 374‘486’383 (9)
10.|Adjusted current year rolled-back rate (Line 8 divided by Line 9, multiplied by 1,000) 29279 $1 [;00 (10) |
- g . per$1, )
Calculate maximum millage levy -
1 Rolled-back rate to be used for maximum millage levy calculation e
'| (Enter Line 10 if adjusted or else enter Line 2) 2.9279 per$1,000 | (11)
12.|Change in per capita Florida personal income (See Line 12 Instructions) 1.0447 (12)
13. |[Majority vote maximum millage rate allowed (Line 11 multiplied by Line 12) 3.0588 : pep s
: per$1,
14. |Two-thirds vote maximum millage rate allowed (Multiply Line 13 by 1.10) 33647 2 500 g
. per$1,
15.|Current year proposed millage rate 2.1780 $1.000 | (15)
: per$1,
16. |Minimum vote required to levy proposed millage: (Check one) 16)
a. Majority vote of the governing body: Checkhere, i Line 15 is less than orequal to Line T3, The maximum mi i
e, : . millage rateis I
to the majority vote maximum rate. Enter Line 13 on Line 17. g .
b. Two-thirds vote of governing body: Check hereif Line 15 is less than or equal to Line 14, but greater than Line 13. The
D maximum millage rate is equal to proposed rate. Enter Line 15 on Line 17.
¢. Unanimous vote of the governing body, or 3/4 vote if nine members or more: Checkhereif Line 15 s greater than Line 14
D The maximum millage rate is equal to the proposed rate. Enter Line 15 onLine 17. '
[ ] d. Referendum: The maximum millage rate is equal to the proposed rate. Enter Line 15 on Line 17
17 The selection on Line 16 allows a maximum millage rate of
"| (Enter rate indicated by choice on Line 16) 3.0588 per$1,000 | (17)
18. |Current year gross taxable value from Current Year Form DR-420, Line 4 [ 376.202 (18)
202,436
.

Continued on page 2
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Fl'axing Authority : DR-420MM-F
CITY OF BELLEAIR BEACH R. 512
Pagel

19. [Current year proposed taxes (Line 15 multiplied by Line 18, divided by 1,000) $ 819369 | (19)

2 Total taxes levied at the maximum millage rate (Line 17 multiplied by Line 18, divided by '
‘1,000 $ 1,150,728 | (20)
DEPENDENT SPECIAL DISTRICTS AND MSTUs  STOP HERE. SIGN AND SUBMIT, |
21 Enter the curfeht year propoéed taxes of all depéndent special districts & MSTUs J'evyir'lg ‘ ‘ =
‘famillage. (The sumofallLines 19 from each district's Form DR-4200/iM) 0| (21)

22.|Total current year proposed taxes (Line 19plus Line 21) $ 819369 | (22)
Total Maximum Taxes :

23 Enter the taxes at the maximum millage of all dependent special districts & MSTUs

"|levying a millage (The sum of all Lines 20 from each district's Form DR-420MM) $ o|(23)

24.|Total taxes at maximum millage rate (Line 20 plus line 23) $ 1,150,728 | (24) i

Total Maximum Versus Total Taxes Levied

Are total current year proposed taxes on Line 22 equal to or less than total taxes at the
S A N~ millage rate on Line 247 (Check one) YES [] nNo (25)

) . .. I certify the millages and rates are correct to the best of my knowledge. The millages T

Taxing Authority Certification | comply with the provisions of 5. 200.065 and the provisions of eithergs. 200.071 o?s.
s 200.081, F.S.
I Signature of Chief Administrative Officer: Date -
G
N

Title - Contact Name and Contact Title :
H NANCY G. GONZALEZ, CITY MGR MELANIE M. NEUMANN, FINANCE OFFICER
E
R Mailing Address : Physical Address :
E | 444 CAUSEWAY BLVD 444 CAUSEWAY BLVD

City, State, Zip: Phone Number : Fax Number :

BELLEAIR BEACH, FL 33786 727-595-4646 727-593-1409

Complete and submit this form DR-420MM-P, Maximum Millage Levy Calculation-Preliminary Disclosure, to
your property appraiser with the form DR-420, Certification of Taxable Value.

Instructions on page 3
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City of Belleair Beach, Florida

Revenue Projections

GENERAL FUND
FISCAL YEAR 2012-2013




CITY OF BELLEAIR BEACH, FLORIDA

GENERAL FUND

WHERE THE MONEY COMES FROM

Taxes 4287% $ 754,278
Franchise Fees 954% $ 167,785
Utility Service Tax 12.53% $ 220,500
Communications Tax 532% § 93,585
Rental Registration 0.86% $ 15,100
Foreclosure Registration 0.02% § 300
State Grants 0.00% $ -
State of Florida Shared Revenues 6.94% $ 122,060
Local Grants 007% $ 1,200
Charges for Services 18.50% $ 325,460
Fines & Forfeitures 047% $ 8,285
Other Fines 0.00% $ -
Interest Earnings 087% § 15,252
Miscellaneous Income 0.49% $ 8,585
Other Financing Sources/Transfers in/out 1.64% § 27160
Total Estimated Revenue 100.00% $ 1,759,550

Where The Money Comes From

W0.07%
06.94%

[ 18.50%

0.02%
H0.00% 00.47% W0.00%
WO0.86% A mnBE
< W 0.49%
5.32% —
e m1.54%
012.53%
B 9.54%
[ Taxes l Franchise Fees
0O Utility Service Tax O Communications Tax
B Rental Registration Foreclosure Registration
B State Grants O State of Florida Shared Revenues
W Local Grants B Charges for Services
OFines & Forfeitures E Other Fines
M Interest Earnings B Miscellaneous Income

B Other Financing Sources/Transfers infout

Rev-graph
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CITY OF BELLEAIR BEACH, FLORIDA
FY 2012-2013

GENERAL FUND

WHERE THE MONEY GOES

Mayor Council 0.63% $ 11,150
City Clerk 491% § 86,419
City Manager 6.48% $ 114,067
Finance 596% $ 104,824
Information Technology (I/T) 0.56% $ 9,815
Non-Departmental 11.75% §$ 206,782
Law Enforcement 23.86% §$ 419,874
Code Enforcement 1.09% $ 19,242
Sanitation 13.30% $ 234,090
Public Works 2228% $ 392,109
Transger Out 9.16% $ 161,178
Total Appropriations 100.00% § 1,759,550

Where the money goes

25%

W 15%

01%

| 25%
B13%
B Mayor Council B City Clerk
O City Manager O Finance
M Information Technology (I/T) Non-Departmental
B Law Enforcement O Code Enforcement
M Sanitation E Public Works
Exp-graph
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CITY OF BELLEAIR BEACH
ESTIMATED REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
GENERAL FUND - 001
FISCAL YEAR 2012-2013
MILLAGE RATE ADJUSTED TO 2.0394 or 0.68% MORE THAN THE ROLL FORWARD RATE

TO DATE ADOPTED | AMENDED ADOPTED INCREASE/ (DECREASE)
AlC ACTUAL ACTUAL BUDGET BUDGET BUDGET Adopted 2011-12 fo 2012-2013
# ACCOUNT TITLE 2010-2011 713112012 2011-2012 2011-2012 2012-2013 Amount %
FUND BALANCE, beginning OCTOBER 1 3,520,836 3,659,096 3,621,308| 3,621,308 3,614,731
ADD REVENUES: 1.9800 mills 1.9800 mills | 1.2800 mills | 1.9800 mills 2.0394 mills
Taxes:
311.100 Ad Valorem - Current 768,538 733,912 729,625 729,625 733,178 3,553 0.49%
312.410 Local Option Gas Tax 21,200 14,119 21,100 21,100 21,100 n 0.00%
Total Taxes 789,739 748,031 750,725 750,725 754,278 3,553 0.47%
Franchise Fees:
313.100 Electricity 174,310 99,662 162,070 162,070 161,500 (570) -0.35%
313.400 Peoples Gas 6,110 5,230 6,225 6,225 6,285 60 0.96%
Total Franchise Fees 180,420 104,892 168,295 168,295 167,785 (510) 0,305
Utility Service Taxes: -
314,100 Electricity 183,984 110,763 170,510 170,510 174,950 4,440 2.60%
314.300 Water 33,719 28,172 36,180 36,180 36,900 720 1.99%
314.400 Gas 6,836 5,949 58,885 6,885 7,250 365 5.30%
314,700 Fuel Oil - - - - = -
314,800 Propane 1,561 1473 1,565 1,565 1,400 (165) 10.54%
Total Utility Service Taxes 236,200 146,057 215,140 215,140 220,500 5,360 2.49%
Communications Service Tax:
315.000 Communications Service Tax 93,389 59,222 93,585 93,585 93,585 - 0.00%
Total Communications Service Tax 93,389 59,222 93,585 93,585 93,585 R 0.00%
Rental Registration
329.200 Renters rental registration 13,505 47,605 15,100 15,100 15,100 - 0.00%
Total Rental Registration 13,505 47,605 15,100 15,100 15,100 2 0.00%
Foreclosure Registraion
329.300 Forclosure registration - 800 - E 300 300
Total Foreclosure Registration - 800 - i 300 300
State Grants:
334.299 Public Safety - 4,231 - = = _
334.500 Morgan Park B
334.600 Bayside Tennis Courts -
334.700 State Grants - - . - -t
Total State Grants - 4,231 . . - N
State Shared Revenues:
335.120 State Revenue Sharing 42,091 31,577 41,915 41,815 42,000 85 0.20%
335.180 Half Cent Sales Tax 76,672 55,597 78,205 78,205 80,000 1,795 2.30%
335.410 Fuel Tax Rebate 62 3 ) 60 ) = 0T
335.490 FEMA Reimbursements - = N -
335.500 State Emergency Mgt Reimb. 60 2 - - % 0.00%
Total State Shared Revenues 118,885 87,207 120,180 120,180 122,060 1,880 1.56%
Local Grants:
331.800 Recycling Grant - 1,208 1,000 1,000 1,200
343.450 SWFWMD Grant-Stormwater Quality Imp - 5 - = = -
Total Local Grants - 1,208 1,000 1,000 1,200 200 20.00%
Charges for Services:
343.410 BOCC Garbage Collection 264,586 222,037 278,625 279,625 300,000 20,375 7.29%
343.900 Lot Mowing 5,220 1,243 - m = = e
343.910 Claim of Lien Maintenance = 655 I 7 =
347.200 Causeway Maintenance - & 3 - = =
347.250 Parking Fee - Morgan Park 1,572 22,452 21,285 21,285 25,460 4175 0.00%
347.290 Parking Permit Stickers 928 74 £ z _ : '
Total General Government 273,306 246,461 300,910 300,910 325,460 24,550 B.16%
y 8%
GF Rev Exp
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CITY OF BELLEAIR BEACH
ESTIMATED REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

GENERAL FUND - 001

FISCAL YEAR 2012-2013

MILLAGE RATE ADJUSTED TO 2.0394 or 0.68% MORE THAN THE ROLL FORWARD RATE

TO DATE ADOPTED | AMENDED ADOPTED INCREASE/ (DECREASE)
AIC ACTUAL ACTUAL BUDGET BUDGET BUDGET Adopted 2011-12 to 2012-2013
# ACCOUNT TITLE 2010-2011 7/31/2012 2011-2012 2011-2012 2012-2013 Amount %
Fines & Forfeitures:
351.100 Fines & Forfeitures 9,915 6,639 11,000 11,000 8,285 (2,715) 24 BR%
Total Fines & Forfeitures 9,915 6,639 11,000 11,000 8,285 (2,715) -24.68%
Other Fines:
351.300 Police Education - - - - e -
351.400 Civil Citation - - - " = 2
354.000 Code Violation Fines - - - 4 . &
Total Other Fines - - - . 5 .
Interest Earnings:
361.100 Interest Earned 23,748 10,950 16,040 16,040 15,252 (788) -4.91%
361.200 Unrealized Gain/{Loss) FundB 34,465 9,385
Total Interest Earned 58,212 20,335 16,040 16,040 15,252 (788) -4.91%
Sale of Fixed Assets:
364.410 Sale of Equipment - - - = - -
Total Sale of Fixed Assets - " = o =
Other Miscellaneous:
362.200 Tennis Court Rental 65 447 195 195 300 105 53.85%
366.000 Donations - - - " = _
369.910 Miscellaneous Copies 74 85 140 140 75 (65) -45.43%
369.911 Assessment Searches 650 825 600 600 900 300 50.00%
369.914 License Plate 178 150 225 225 150 (75) -33.33%
369.920 Garage Sale Permit - = . = = N
369.925 POD Permit Fees 15 30 30 30 10 (20) -86.67%
369.930 Variance Fees 1,500 300 900 900 600 (300) -33.33%
369.940 NPDES Fees 480 750 480 480 750 270 56.25%
369.990 Miscellaneous Revenue 14,084 9,391 4,270 4,270 5,800 1,530 35.85%
Total Miscellaneous 17,047 11,978 6,840 6,840 8,585 1,745 2535,;:
Other Financing Sources:
382.000 Interfund Transfer-Marina Contr. 36,682 - 21,985 21,985 27,160 5175 23.54%
Interfund Transfers Out-CPF - = " 4
Interfund Transfers-Sewer # 7 3 - :
380.200 Transfers from Unappropriated Rsv - - : - .
380.100 Transfers from Reserves = . " = -
Total Other Financing Sources 36,682 g 21,985 21,985 27,160 5,';75 23.54%
TOTAL REVENUES 1,827,299 1,484,666 1,720,800 1,720,800 1,759,550 38,749 2.25%
TOTAL REVENUES 1,827,299 1,484,666 1,720,800 | 1,720,800 1,759,550 38,749 2.25%
GF Rev Exp
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CITY OF BELLEAIR BEACH
ESTIMATED REVENUES, EXPENDITURES AND CHANGES IN FUND BALANGE
GENERAL FUND - 001
FISCAL YEAR 2012-2013

MILLAGE RATE ADJUSTED TO 2.0394 or 0.68% MORE THAN THE ROLL FORWARD RATE

TO DATE ADOPTED | AMENDED ADOPTED INCREASE/ (DECREASE)
AlC ACTUAL ACTUAL BUDGET BUDGET BUDGET Adopted 2011-12 to 2012-2013
# ACCOUNT TITLE 2010-2011 713112012 2011-2012 2011-2012 2012-2013 Amount %

LESS: EXPENDITURES BY DEPT.
Mayor/Council 9,608 9,687 14,875 14,875 11,150 (3,725) -25.04%
City Manager 104,695 85,894 111,159 111,159 114,067 2,908 2.62%
City Clerk 65,878 52,721 80,337 83,208 86,419 3,213 3.86%
Finance 101,239 84,942 112,699 112,699 104,824 (7,875) -6.09%,
Information Technolegy (IT) 8,711 5,007 12,865 12,865 9,815
Non-Departmental 202,181 154,830 202,955 202,955 206,782 3,827 1.89%
Law Enforecement 414,858 354,687 427,667 427,801 419,874 (7,927) -1.85%
Code Enforcement 16,994 13,647 19,848 18,846 19,242 (604) -3.04%
Sanitation 223,076 170,197 227,835 227,835 234,090 6,254 2.75%
Public Works 467,679 232,970 351,249 354,822 392,109 37,287 10.51%
Sub Total Expenditures by Dept. 1,615,020 1,164,582 1,561,487| 1,568,064 1,598,372 33,358 1.93%,
Transfers out to CPF 74,017 178,706 159,313 159,313 161,178 1.47%
Total Expenditures 1,689,037 1,343,288 1,720,800 1,727,377 1,758,550 33,358 1.86%
EXCESS (DEFICIT) OF REVENUES

OVER EXPENDITURES 138,262 141,378 0 (6,577) 0
Increase/ (decrease) in fund balance $ 138,262 | % 141,378 | $ - 3 (6,577) 0
FUND BALANCE, ending September 30 3,659,098 3,614,731 3,614,731

GF Rev Exp
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City of Belleair Beach, Florida

Mayor & Council Operating Budget




MAYOR & CITY COUNCIL

Mission

The Charter of the City of Belleair Beach vests the City Council with all of the legislative power
of the City. The City Council is empowered to adopt, amend and repeal ordinances and
resolutions in order to maintain a totally residential character for the City and promote a
healthful and safe environment for its citizens. The City Council consists of six council
members and a mayor. The Mayor acts as the presiding officer at all meetings which include
regular and special Council meetings and work sessions.

Goals and Objectives

= Set zoning and land use policy consistent with the residential character of the City

= Set the local millage rate and levy other taxes in accordance with local ordinances and
FL State statutes

= Adopt a balanced City Budget where planned revenues are equal to or exceed planned
expenditures

= Grant, renew or extend franchises in the City’s best interest

= Set service or user charges for municipal services that are competitive with similar
government entities

= Appoint a City Clerk and City Manager to the person who is best qualified for the job

= Appoint board and committee members willing to serve citizens’ interest

Programs and Tasks

OFFICIAL CITIZENS’ LIAISON - The office serves as a liaison for citizens in their
communications with the Mayor and Council members.

CITY COUNCIL MEETINGS- Regular and special Council meetings which are open to the
public are held throughout the year. Regular City Council meetings are held on the first
Monday of each month beginning at 6:00 p.m. at the Council chambers of the Community
Center. Special Council meetings are held "as needed” and are recommended by the Mayor
or the City Manager. These are held any day at any time. City Council can vote during regular
and special City Council Meetings.

WORK SESSIONS - are held for discussion purposes only and City Council members cannot
vote at these sessions. Work sessions are usually held for budget workshops and capital
projects.

ELECTIONS - City elections are held on the second Tuesday in March of each year.



CITY OF BELLEAIR BEACH
MAYOR/ CITY COUNCIL

PERSONNEL SERVICES
OPERATING EXPENDITURES

CAPITAL OUTLAY

TOTAL

Adjusted Total

EXPENDITURE SUMMARY

ACTUAL ADOPTED AMENDED ADOPTED
ACTUAL 7/31/2012 BUDGET BUDGET BUDGET
FY 2010-2011  FY 2011-2013 FY 20112012  FY2011-2012  FY 2012-2013
$0 $0 $0 $0 $0
9,034 4,815 10,805 10,805 11,150
9,034 4,815 10,805 10,805 11,180
$9,034 $4,815 $10,805 $10,805 $11,150

CouncilSummary
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CITY OF BELLEAIR BEACH, FLORIDA
DEPARTMENT: 511 COUNCIL
GENERAL FUND - 001

POSITION COUNTS

2010/ 2011/ 2012/
2011 2012 2013
COUNCIL MEMBERS 6 -
TOTAL AUTHORIZED POSITIONS 7 7 7

CAPITAL QUTLAY

6400 - EQUIPMENT: No Capital Outlay budgeted in Fiscal Year 2012-2013
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City of Belleair Beach, Florida
City Manager Operating Budget

FISCAL YEAR 2012-2013




CITY MANAGER

Mission

The City Manager is the chief administrative official for the City, responsible for establishing
organizational goals and providing overall administration and direction to all City Departments.
The City Manager coordinates, implements, and evaluates all policies, procedures and
programs.

Goals and Objectives

= Prepare and review agenda items for all regular and special Council meetings in a
timely fashion

= Submit the Annual City Budget to City Council in order to comply with City Ordinance

* Provide leadership and direction to Department Directors for all aspects of City projects
and address citizens’ concerns to ensure smooth running of operation

= Serve as a liaison between departments, the media and the citizens to facilitate better
communication

= Prepare reports, monitor expenditures and provide and coordinate support services and
resources to City Council to provide feedback

= Develop recommendations and provide information that City Council requires in order to
establish policies and directives

Programs and Tasks

ADMINISTRATION - The Administration provides overall direction and supervision for all City
departments and is responsible for advising and carrying out policies established by the City
Council. Activities include: providing leadership and guidance to the various departments of
the City to carry out the day to day functions of the City, administering contracts on behalf of
the City pursuant to the provisions of appropriations ordinances, preparing and submitting the
annual budget and capital program to the City Council; acts as chief purchasing agent of the
City.

ADMINISTRATIVE POLICIES- The City Manager is responsible for developing Administrative
Policies on various aspects of City Government. The City Manager distributes policies and
ensures Department Directors are adhering to the policy.

AGENDA PREPARATION- The City Manager is responsible for developing the agenda for all
City Council meetings and preparing/reviewing/revising the staff reports submitted as backup
for the various items to ensure the Council and the public is provided accurate, concise and
understandable information on matters being considered by the body.
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CITY MANAGER
Programs and Tasks (cont'd.)

FLOOD INSURANCE- The City Manager is responsible for maintaining records for compliance
with FEMA requirements in order to maintain eligibility of property owners to purchase Flood
insurance.

ORDINANCES- The City Manager is responsible for developing ordinances relating to Land
Development Codes, administrative matters such as purchasing requirements and Code
Enforcement activities in order to implement the policies of the City Council.

PERSONNEL ADMINISTRATION - This department, in coordination with the City Clerk, is
responsible for the maintenance of City personnel files; training and development programs;
compliance with all local, state and federal labor and employment laws; processing, |
administering and updating benefits.

RISK MANAGEMENT - Is responsible for the provision and promotion of an effective program
to protect all of the City's assets from loss or damage including physical property, people and
intellectual property. Risk management's programs include: to identify, analyze and minimize
risk exposure using the most cost effective means and maintain updated records of all City

owned property.

MUNICIPAL CENTER- The City Manager was the project manager for the construction of the
10,000 sq. ft. Municipal Center. This included all aspects of the project including purchase of
furnishings and arranging the move to the new facilities. Construction of the new Community
Center was completed in September 2009 and the move to the new facilities was completed in
late 2009.

EAR-COMPREHENSIVE PLAN-LDC- The City embarked on the State mandated cycle of
Evaluation and Appraisal of its Comprehensive Plan, followed by preparation of necessary
amendments to the Plan which were then implemented by reviewing and revising its Land
Development Codes. This process is guided by the City Manager and the Planning Board and
will take about 3 years to complete.

The "City of Belleair Beach 2008 Comprehensive Plan" was adopted and passed by
City Council in February 2008 per Ordinance No. 07-15.
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CITY OF BELLEAIR BEACH

CITY MANAGER

PERSONNEL SERVICES
OPERATING EXPENDITURES

CAPITAL OUTLAY

TOTAL

EXPENDITURE SUMMARY

ACTUAL ADOPTED AMENDED ADOPTED
ACTUAL 7/31/2012 BUDGET BUDGET BUDGET
FY 2010-11 FY 2011-12 FY 2011-12 FY 201112 FY 2012-13
$104,024 $87,709 $109,254 $109,254 $112,310
2,460 1,632 1,905 1,905 1,757
$106,484 $89,341 $111,159 $111,159 $114,067
CM Summary Page 41
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CITY OF BELLEAIR BEACH, FLORIDA
DEPARTMENT: 512 CITY MANAGER
GENERAL FUND - 001

POSITION COUNTS

2009/ 2010/ 2011/
2010 2011 2012
CITY MANAGER 1 1 1
ASSISTANT TO THE CITY MANAGER N ) i
TOTAL AUTHORIZED POSITIONS 1 1 1

CAPITAL OUTLAY

There are no capital outlay requests.
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City of Belleair Beach, Florida
City Clerk Operating Budget
FISCAL YEAR 2012-2013




CITY CLERK

Mission

The Office of the Clerk provides administrative support to the Mayor and City Councilmembers.
The Office maintains the City’s vital records, ordinances and resolutions and is custodian of
the City Seal. The Office obtains and maintains information for departments of the government
and the public.

Goals and Objectives

= Maintain and safeguard all City documents on file to ensure security of information

= Prepare and maintain minutes of all public meetings in accordance with City Codes

= Keep electronic records of all City Council meetings to comply with City Codes and FL
State statutes

= Fulfill record requests from the public and other agencies in a timely manner

= Prepare legal advertisements in order to fulfill regulatory compliance requirements

Programs and Tasks

COMMUNITY CENTER- The City Clerk facilitates rental licensing of the Community Center to
residents and non- residents for various types of events. The Office maintains the License
Agreements and coordinates with Licensees for their events.

MARINA- The City Clerk facilitates rental licensing of boat slips, provides information for all
inquires, and oversees maintenance and operations of the City's Marina.

ORDINANCES AND RESOLUTIONS- The City Clerk maintains and indexes all Ordinances
and Resolutions for immediate retrieval.

MINUTES- The City Clerk is responsible for recording and preparing minutes of City Council
meetings and meetings of several boards.

RECORDS- As custodian of the records, the City Clerk fulfills record requests for the public
and other agencies. The City Clerk's office maintains and safeguards all documents on file.

ELECTIONS - City elections are held on the second Tuesday in March of each year. The
Clerk's office advises candidates of procedures for running for office, places all required legal
advertisements and serves as the Supervisor of Municipal Elections.

ADVERTISING- The City Clerk prepares legal advertisements and sends notices to citizens
pertaining to Hearings that affect their property. Also, The City Clerk prepares all legal
advertisements of Ordinances.

CITY EVENTS- The City Clerk coordinates and organizes City events as needed.
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CITY CLERK

Programs and Tasks (cont'd.)

NOTARY- Notaries are available at the Community Center to assist in the execution of
documents.

VOTER REGISTRATION- Applications are available for anyone eighteen years or older.

PERSONNEL ADMINISTRATION- The City Clerk coordinates, in cooperation with the Finance
Department, the City's personnel files, compliance with all local, state and federal labor and
employment laws and administering workers’ compensation claims.

RISK MANAGEMENT- The City Clerk coordinates in cooperation with the Finance
Department and the City Manager the City's insurance needs, both health/dental/life and
general liability insurance to ensure that all of the city's assets are properly insured and
safeguarded from loss.
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CITY OF BELLEAIR BEACH

CITY CLERK

EXPENDITURE SUMMARY

ACTUAL ADOPTED AMENDED ADOPTED

ACTUAL 713112012 BUDGET BUDGET BUDGET

FY 2010-11 FY 2011-12 FY 2011-12 FY 2011-12 FY 2012-13
PERSONNEL SERVICES $59,493 $56,791 $70,512 $70,512 $73,069
OPERATING EXPENDITURES 9,343 8,575 14,295 17,164 13,350

CAPITAL OUTLAY = - = - -
TOTAL $68,836 $65,366 $84,807 $87,676 $86,419

ClerkSummary
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CITY OF BELLEAIR BEACH, FLORIDA
DEPARTMENT: 510 CLERK
GENERAL FUND - 001

POSITION COUNTS

2,010 2,011 2,012
2011 2012 2013

CITY CLERK
DEPUTY CITY CLERK - . i

TOTAL AUTHORIZED POSITIONS

CAPITAL OUTLAY

6400 - EQUIPMENT: No Capital Outlay is budgeted for Fiscal Year 2012-2013
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City of Belleair Beach, Florida

Finance Operating Budget

FISCAL YEAR 2012-2013



FINANCE

Mission

The Finance Department is in charge of the administration of the financial affairs of the City
and identification and development of fiscal policies and practices to enhance public benefit.
The Finance Officer reports to the City Manager.

Goals and Objectives

= Manage City’s financial resources through accurate and timely financial reporting and |
regular financial planning

= Maintain and update a comprehensive system of internal controls to safeguard the
City’s resources and maintain integrity of financial information

= Record cash receipts and cash disbursements transactions in City’s financial computer
system to ensure accuracy and timeliness of transaction data flow

= Process payroll, pension and tax reports in order to comply with FL State statutes and
Federal laws and regulations

= Prepare, assemble and publish City Budget in accordance with City Ordinance and FL
State statutes

= Monitor compliance with City Budget to conserve the City’s financial resources

= Implement the City’s Investment Policy to make sure that sound investments decisions
are made while implementing safety, liquidity and yield guidelines

= Evaluate debt financing plan options to allow availability of choices that serve the best
interest of the City

Programs and Tasks

BUDGETING COMPLIANCE - Involves expenditure, commitments/ encumbrance and
authority monitoring as well as compliance for supplemental appropriations and transfers.

BUDGET AND MANAGEMENT - Is responsible for the coordination and development of the
Annual Budget and Capital Improvement Program (CIP).

CASH RECEIPTS PROCESSING - This involves processing of City cash receipts as well as
accounting and reconciling.

FINANCIAL REPORTING - Provides monthly revenue and expenditure reports and balance
sheets; responsible for the Comprehensive Annual Financial Report (CAFR).

PAYROLL - Provides auditing of all departments' time sheets, master file maintenance,

preparation of transmittal payroll input, and reconciliation of output, checking account and tax
reports.
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FINANCE

Programs and Tasks (cont'd.)

PURCHASING/CASH DISBURSEMENTS - This program involves verification and input of
invoices, authorization for payment, reconciliation of vendor accounts, preparation of payments
and reconciliation of bank accounts.

INVESTMENT AND FINANCIAL STRATEGIES - Implements the City's Cash and
Investment Policy; monitors the Cash and Investment portfolio of all funds to ensure that
these primary objectives are being achieved: safety of principal, liquidity and yield or

rate of return; verifies compliance with applicable Florida State Statutes in regards to
deposits and investments of public money; and prepares timely and complete reporting to
City Council, management, citizens and oversight agencies.

DEBT ADMINISTRATION - Recommends to City Council and management the best
debt financing plan after a careful review and analysis of all viable options available to
the City; ensures the timely payment of outstanding principal and interest per Bank
amortization schedule on existing loan; monitors compliance with Bank and oversight
agencies' requirements.

FIXED ASSET CONTROL - Controls the purchase of fixed assets, changes, perpetual
inventory, data base preparation and oversight of annual physical inventory.

Page 585



CITY OF BELLEAIR BEACH, FLORIDA

FINANCE

PERSONNEL SERVICES

OPERATING EXPENDITURES

CAPITAL OUTLAY

TOTAL

EXPENDITURE SUMMARY

ACTUAL ADOPTED AMENDED ADOPTED
ACTUAL 7/31/2012 BUDGET BUDGET BUDGET

FY 2010-11 FY 2011-12 FY 2011-12 FY 2011-12 FY 2012-13
$ 80,058 % 71,014  § 84,264 § 84,264 $ 77,707
3 21,856 § 20,175 § 28,435 § 28,435 § 27,117
$ -3 -3 - $ - $ -
$ 101,914 § 91,189 § 112699 $ 112,699 $ 104,824

FinSummary
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CITY OF BELLEAIR BEACH, FLORIDA
DEPARTMENT: 513 FINANCE
GENERAL FUND - 001

POSITION COUNTS
2010/ 2011/ 2012/
2011 2012 2013
FINANCE OFFICER 1 1 3
TOTAL AUTHORIZED POSITIONS 1 1 1
CAPITAL OUTLAY

6400 - CAPITAL EQUIPMENT:
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City of Belleair Beach, Florida

Information Technology (IT)
Operating Budget

FISCAL YEAR 2012-2013




INFORMATION TECHNOLOGY (IT)

Mission

The Information Technology (IT) area is responsible for various services relating to the smooth
flow of computerized information. This includes electronic exchange of data between the City
and citizens as well as between the individual departments within the City.

At present an outside consultant provides IT services consisting of maintenance, support
services and special projects. On the other hand, the City’s website is maintained by City staff,

Goals and Objectives
= Maintain City’s website as primary source of information for citizens
= Maintain network connectivity for eight (8) personal computers and work stations and
one (1) laptop computer to two (2) Microsoft and Linux servers to ensure continuous
availability of technological resources
= Research quotations for City computer purchases in order to make sure that product
requirements and pricing are the best available options for the City
Programs and Tasks
NETWORK CONNECTIVITY - maintains server, City wide e-mail and Internet connections
WEB SITE - designs, implements and maintains City's web site
APPLICATION SOFTWARE- is responsible for software license renewal and upgrades
COMPUTER REPAIRS - is responsible for hardware repairs and upgrades
STORAGE- is responsible for storage of backup computer data

SUPPORT SERVICES- helps City employees with IT related problems and issues
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CITY OF BELLEAIR BEACH
INFORMATION TECHNOLOGY (IT)

OPERATING EXPENDITURES $

CAPITAL OUTLAY

TOTAL

EXPENDITURE SUMMARY
ACTUAL ADOPTED AMENDED ADOPTED
ACTUAL 713112012 BUDGET BUDGET BUDGET
FY2010-2011  FY2011-2012  FY2011-2012  FY2011-2012  FY 2012-2013
6,959 % 4626 $ 7,535 § 7535 % 8,465
0 5,414 5,330 5,330 1,350
$ 6,959 $§ 10,040 $ 12,865 § 12,865 $ 9,815

IT Summary
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CITY OF BELEAIR BEACH, FLORIDA
DEPARTMENT: 517
INFORMATION TECHNOLOGY (IT)
GENERAL FUND 001

POSITION COUNTS

2010/ 2011/ 2012/
2011 2012 2013

NETWORKING, WEB AND COMPUTER REPAIR SERVICES ARE PROVIDED BOTH
IN-HOUSE AND WITH THE ASSISTANCE OF AN OUTSIDE CONSULTANT.,

CAPITAL OUTLAY

0642 - Capital Plan-Computer Hdwr-Total

Desk top computer for Finance $ 675
Desk top computer for City Clerk $ 675
TOTAL CAPITAL OUTLAY $ 1,350
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City of Belleair Beach, Florida

Non-Departmental Operating Budget
FISCAL YEAR 2012-2013




NON-DEPARTMENTAL

Mission

The Non-Departmental area is responsible for an efficient operation of the front office. The first
point of contact when there is a visitor to City Hall is the Administrative Assistant who runs the
front office, greeting citizens and vendors, answering and/ or directing questions and concerns
to those who can best serve the individual's inquiry or need. This area is also responsible for
timely and accurate processing of cash receipts and sending out check disbursements to
vendors. All costs that cannot be assigned to a specific department are accounted for in Non
Departmental. Insurance policies that apply to all departments as well as Utilities are
budgeted in this department. This also includes office supplies and general operating supplies
used by all departments of the City.

Goals and Objectives

= Process cash receipts and prepare bank deposit forms to comply with City’s policy of
daily deposit of collections

= Ensure that all rental property are registered and applicable fees are collected to protect
citizens' interest

= Assist residents in obtaining beach parking stickers to help ensure that City codes are
enforced

= Process/ verify library reimbursement requests in order to facilitate citizens’ usage of
Pinellas County library resources

» Prepare informative, timely and attractive monthly electronic newsletter and annual
printed newsletter to better communicate with residents

= Document citizens’ complaints to make sure that all issues are handled promptly

= Maintains City Website and BBTV 6158- Verizon 40

Programs and Tasks

CASH RECEIPTS PROCESSING - This involves processing of City cash receipts, preparing
the daily bank deposits and reconciling the cash drawer.

PETTY CASH CUSTODIAN - Non-Departmental staff also serves as the petty cash custodian.

CITIZEN COMPLAINTS - Non-Departmental staff also handles all citizen complaints and
requests. Ensures that proper paper work is filed.

NPDES - Non-Departmental staff also handles the acceptance of NPDES registration.

PURCHASING - Non-Departmental staff is in charge of ordering all office supplies, copy and
fax machine supplies and repairs.

RECORDS - Non-Departmental staff keeps records of maps and plans of all residents' homes.
These are available for inspection or to be copied for a small service fee.
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CITY OF BELLEAIR BEACH, FLORIDA

NON-DEPARTMENTAL

EXPENDITURE SUMMARY

ACTUAL ADOPTED AMENDED ADOPTED
ACTUAL 7/31/2012 BUDGET BUDGET BUDGET

FY 2010-11 FY 201112 FY 2011-12 FY 2011-12 FY 2012-13
PERSONAL SERVICES $ 45,464 § 38,022 § 48,357 48,357 % 50,313
OPERATING § 132,865 § 105787 $ 146,698 146,608 $ 148,969
CAPITAL OUTLAY $ - § 6,825 § 7,500 7,500 $§ 7,500
TOTAL $ 178,329 § 151,534 § 202,555 202,555 § 206,782

ND Summary
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CITY OF BELLEAIR BEACH, FLORIDA
DEPARTMENT: 519 NON DEPARTMENTAL
GENERAL FUND - 001

POSITION COUNTS

2010/ 2011/ 2012/
2011 2012 2013
ADMINISTRATIVE SECRETARY 1 1 1
TOTAL AUTHORIZED POSITIONS 1 1 1
CAPITAL QUTLAY
6400 - CAPITAL EQUIPMENT:
HVAC compressor/ rotor $ 7,500
TOTAL CAPITAL QUTLAY S 7500

SPECIAL PROJECTS CARRRYOVERS
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City of Belleair Beach, Florida

Law Enforcement Operating Budget
Fiscal Year 2012-2013




LAW ENFORCEMENT

Mission

Law enforcement services for the City of Belleair Beach are provided by the Pinellas County
Sheriff's Office effective June 1, 2007 as approved in the March 2007 referendum. Per
contract, the Sheriff's Office is in charge of maintaining a safe and secure community for the
citizens.  Sheriff's deputies are assigned to the City for day, evening and midnight shifts in
order to ensure continuous around-the-clock public safety.

Goals and Objectives

Protect citizens through enforcement of laws, statutes and local ordinances
Investigate and document reported crimes

Recover stolen private and public property

Enforce traffic laws and regulations

Investigate accidents and prepare applicable reports

Programs and Tasks

PATROLS - go around City streets, parks and beaches regularly to provide protection,
maintain order and help prevent crime

PARKING REGULATIONS - enforce parking regulations and make sure that on street parking
has been previously authorized through appropriate completed backup forms from the
Community Center

HOUSE CHECKS - as requested by citizens and documented with completed Community
Center form, visit the house to make sure that there are no unauthorized persons or situations
when the owner is away and the property is unattended

BANK DEPOSIT- make daily deposit of Administrative Assistant’s cash receipts to City’s
qualified public depository banks

EMERGENCY RESPONSE - respond to emergency situations and to citizens in need of help

REPORTS — prepare parking and traffic citations and release reports on incidents, arrests and
offenses that occurred within City limits
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CITY OF BELLEAIR BEACH, FLORIDA

LAW ENFORCEMENT
SUMMARY
ACTUAL ADOPTED AMENDED ADOPTED
ACTUAL 7131/2012 BUDGET BUDGET BUDGET

FY 2010-11 FY 2011-12 FY 2011-12 FY 2011-12 FY 2012-13
PERSONAL SERVICES $ - $ - $ - % - § -
OPERATING $ 426,364 $ 356,467 $ 427667 $ 427801 $ 419,874
CAPITAL OUTLAY $ - $ - $ - % - § =
TOTAL $ 426364 $ 356,467 $§ 427667 $ 427801 $ 419,874

LE Summary
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CITY OF BELLEAIR BEACH, FLORIDA
DEPARTMENT: 521 LAW ENFORCEMENT
GENERAL FUND - 001

POSITION COUNTS

2010/ 2011/ 2012/
2011 2012 2013
POLICE CHIEF - s ;
FULL TIME POLICE OFFICERS - - -
PART TIME OFFICERS . . s
0 0 0

TOTAL AUTHORIZED POSITIONS

* Effective June 1, 2007 law enforcement services have been contracted out to the
Pinellas County Sheriff's office, per voter's referendum in March 2007.

CAPITAL OUTLAY

6400 No Capital Outlay Budgeted FYE 2012-2013
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City of Belleair Beach, Florida

Code Enforcement Operating Budget

FISCAL YEAR 2012-2013




CODE ENFORCEMENT

Mission

The Code Enforcement Department is responsible for enforcing non-criminal ordinances in the
City. Its goal is to promote an attractive, clean and safe environment for the citizens,

Goals and Objectives

Investigate citizens’ complaints in regard to City code/ ordinance violations to ensure

prompt response to issues/ problems

= |f necessary, pursue compliance through code enforcement hearings with an
independent Special Magistrate in order to avail of an objective third party decision in a
timely manner

» Inspect neighborhoods to ensure a clean and attractive environment and help
adherence with City codes and ordinances

= Review NPDES (National Pollutant Discharge Elimination System) applications to make

sure that environmental directives are followed

Programs and Tasks

CITIZENS’ COMPLAINTS - this involves listening to citizens, evaluating and investigating their
complaints and being knowledgeable with applicable City ordinances and codes

NPDES REGISTRATION - review pre-construction permitting application documents and
survey for construction that require ground excavations, inform applicant about specific
requirements and inspect construction site

SPECIAL MAGISTRATE HEARINGS - communicate with alleged offender through letters or
Code violation notices sent through registered mail and if code violation is still not corrected
within the required time line, refer the situation to an independent Special Magistrate;
coordinate code violation hearings held at City Hall; implement the Special Magistrate’s
decision which is final and the timetable set for compliance

RECORDS - keep complete detailed documentation of a citizen’s complaint from the time the

telephone call is received to: investigate facts, enumerate findings, develop recommendations
and continue with follow up
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CITY OF BELLEAIR BEACH, FLORIDA

PERSONAL SERVICES
OPERATING

TOTAL

CODE ENFORCEMENT
SUMMARY
ACTUAL ADOPTED AMENDED ADOPTED
ACTUAL 7/31/2012 BUDGET BUDGET BUDGET
FY 2010-11 FY 2011-12 FY 201112 FY 2011-12 FY 2012-13

$ 14,721  § 12,300 % 15,986 $ 15086 $ 16,297
$ 2,238 % 1,401 § 3,860 $ 3,860 $ 2,945

$ 16,959 § 13,701 § 19,846 § 19,846 $ 19,242

Cod eEnfSummary
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CITY OF BELLEAIR BEACH, FLORIDA
DEPARTMENT: 534
CODE ENFORCEMENT
GENERAL FUND 001

POSITION COUNTS

2010/
2011

CODE ENFORCEMENT OFFICER

CAPITAL OUTLAY

Total

2011/
2012

2012/
2013
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City of Belleair Beach, Florida

Sanitation Operating Budget

FISCAL YEAR 2012-2013




SANITATION

Mission

The Sanitation Department is responsible for solid waste removal to keep the environment free
from hazard and unsightliness. Garbage and trash collection and recycling services are
provided under contract with a third party.

Goals and Objectives

= Ensure the health, safety and welfare of the community
= Respond to citizens’ requests in regard to special bulk pick up

Programs and Tasks

GARBAGE REMOVAL - make sure that garbage containers are picked up in a timely
manner, arrange for requested special bulk pick up promptly

CITIZENS’ REQUESTS - communicate to citizens and Community Center employees reasons
for missed garbage pick up such as incorrect location and schedule additional pick up

RECYCLE PROGRAM - to help maintain a healthy environment, encourage utilization of

recycling services through dissemination of useful information, availability of recycling
containers and regular pick up schedules
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CITY OF BELLEAIR BEACH, FLORIDA

SANITATION
SUMMARY
ACTUAL ADOPTED AMENDED ADOPTED
ACTUAL 7/31/2012 BUDGET BUDGET BUDGET
FY 2010-11 FY 2011-12 FY 2011-12 FY 2011-12 FY 201213
PERSONAL SERVICES
OPERATING $ 227420 $ 170471 § 227,835 $ 227835 $ 234,090
TOTAL $ 227420 $ 170,471 % 227835 § 227,835 § 234,090

SanitSummary
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CITY OF BELLEAIR BEACH, FLORIDA
DEPARTMENT: 534
SANITATION
GENERAL FUND 001

POSITION COUNTS

2010/ 2011/
2011 2012

CONTRACTED OUT TO A THIRD PARTY. NO PERSONNEL

CAPITAL OUTLAY

2012/
2013
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City of Belleair Beach, Florida

Public Works Operating Budget

FISCAL YEFEAR 2012-2013




PUBLIC WORKS

Mission

The Department of Public Works is responsible for the planning, construction, management,
repair and maintenance of City owned infrastructure, right-of-way, buildings, land and other
assets of the City of Belleair Beach. Most of these services are contracted out to third party
vendors. '

Goals and Objectives

= Provide prompt, reliable and cost-effective services to the community's stakeholders to
be delivered in a professional, customer- friendly, attentive and efficient manner taking
into consideration good environmental alternatives

= Maintain and install street signs to offer better visibility and enhance City appearance

= QOversee preparation of NPDES Annual Report in order to comply with Federal laws and
regulations

= Oversee maintenance of parks and right of ways to improve aesthetics, promote safety
and maintain a healthful environment

= Oversee maintenance and repairs of streets and curbs to help improve safety and
conserve City property

Programs and Tasks

Transportation — make sure that roads, curbs and bridges are in good working condition and
street signs allow for excellent visibility

Parks/ Public Areas - ensure that City Parks, cul-de-sacs, walking easements and signs are
well maintained and attractive

Facilities, Fleet and Equipment - this involves making sure that Community Center and
Morgan Park restroom facilities are in good working condition; that trucks, tractors and ATV's
are properly maintained

Storm Drainage — make sure that CDS units and storm drainage inlets are regularly cleaned
and well-maintained

Scheduling - of public works staff
Budgeting — of the public works department and § year CIP Plan projects and budgeting

Intercoastal waterfront — ensure that beaches are raked, and docks and buoys are safe and
in good working condition. Weekly city wide inspections including beach areas

Marina — Oversees maintenance and operations of the City’s marina

Emergency management — coordinate preparation and implementation of the City’s plans for
dealing with major storm/hurricanes and ad hoc emergencies

Right of Way - make sure that proper permits are in place for utility work within the City’s
territorial limits
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CITY OF BELLEAIR BEACH

PUBLIC WORKS

PERSONAL SERVICES
OPERATING
CAPITAL OUTLAY

TOTAL

SUMMARY
ACTUAL ADOPTED AMENDED ADOPTED
ACTUAL 7/31/2012 BUDGET BUDGET BUDGET
FY 2010-11 FY 2011-12 FY 2011-12 FY 2011-12 FY 2012-13
$163,315 $152,149 $192,779 $192,779 $194 412
99,690 80,184 115,520 117,393 134,772
20,646 31,660 42,950 44,650 62,925
$283,651 $263,992 $351,249 $354,822 $392,109
PW Summary
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CITY OF BELLEAIR BEACH, FLORIDA
DEPARTMENT: 541 PUBLIC WORKS ADMINISTRATION
GENERAL FUND - 001

POSITION COUNTS

2010/ 2011/ 2012/

2011 2012 2013
Community Services Director 1 1 1
Maintenance Worker | - 1 1
Maintenance Worker Il 1
Maintenance Worker I 1 1 1
TOTAL AUTHORIZED POSITIONS 3 3 3

CAPITAL OUTLAY
6300 - CAPITAL IMPROVEMENT:
Total 22nd St. Bridge 20,000.00
Harrison bulkhead emergency repair 10,000.00
Park/Recreation Brd Landscaping Projects 500.00
Beach Improvements 2,625.00
Seawall Repairs 2,000.00
Dock Replacements 20th St. Park 9,000.00
Buoy Refurbishment/Replacement 9,000.00
53,125
6400 - EQUIPMENT:
Z- Mower replacement 3,800.00
Ford F250 6,000.00
9,800

TOTAL CAPITAL OUTLAY $ 62,925
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City of Belleair Beach, Florida

T'ransfers Out
FISCAL YEAR 2012-2013




CITY OF BELLEAIR BEACH
TRANSFERS OUT

PERSONAL SERVICES

OPERATING

CAPITAL OUTLAY

TOTAL

SUMMARY

ACTUAL ADOPTED AMENDED ADOPTED

ACTUAL 7/31/2012 BUDGET BUDGET BUDGET

FY 2010-11 FY 2011-12 FY 2011-12 FY 2011-12 FY 2012-13
$0 $0 $0 $0 $0
178,706 159,313 159,313 159,313 161,178
$178,706 $159,313 $159,313 $159,313 $161,178

TtrfsSummary
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City of Belleair Beach, Florida
MARINA FUND

Operating Budget
FISCAL YEAR 2012-2013




MARINA (ENTERPRISE FUND)

Mission

The Marina's focug is on providing a safe, attractive and efficient boat docking facility for City
residents, non-resident property owners and other boat owners depending on availability of
boat slips.

Responsibility for the Marina is shared by some departments under the General Fund
including: City Clerk for rentals of boat slips; Non Departmental for collections of boat slip
rentals; Finance for recording and analysis of cash receipts and collections, issuing checks to
Marina vendors, preparing bank reconciliations and dealing with depository bank, monitoring
budgets and preparing financial reports; and Public Works for helping ensure proper
maintenance of facilities

Goals and Objectives

= Promote an efficient operation of the City owned boat docking facility
= Keep facilities well-maintained to promote a safe environment
= Make sure that surroundings are attractive to enhance City appearance and to keep

boat slip tenants happy
« |ssue Marina gate keys to promote a secure and safe atmosphere
= Coordinate leasing of boat slips and arranging of boat transfers promptly

Programs and Tasks

BOAT SLIP RENTALS - renting boat slips is the responsibility of the City Clerk who reviews all
documentation such as applications/lease agreements and makes sure that security deposits '
are collected

MARINA GATE KEYS - for better security the boat slip tenants are provided with keys and
security deposits are required

REPAIRS & MAINTENANCE - to help ensure the smooth operation of the Marina, some boat
slip tenants keep City Hall informed of the status of the physical facilities and identify possible
repair work

CAPITAL IMPROVEMENTS - there is a plan to hire an outside consultant who will prepare a
feasibility study- the scope of work will include looking into upgrades, repairs and replacement
for compliance with code standards and for aesthetic reasons; subsequently, a long range plan
for improving landscaping, lighting, replacement of pilings and other projects will be developed
and implemented.
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CITY OF BELLEAIR BEACH, FLORIDA
MARINA FUND

WHERE THE MONEY COMES FROM

Rental Income 91.24% $51,031
Late Fees 0.16% 90
Parking Fees 6.62% 3,700
Interest Earnings 1.77% 990
Miscellaneous 0.21% 119
Total Estimated Revenue 100.00% $55,930

Where Marina Funds Come From

O 7% 2%

B91%
E Rental Income M Late Fees O Parking Fees
O Interest Earnings Miscellaneous

WHERE THE MONEY GOES

Personnel Costs 0.00% $0
Operating Costs 16.53% 9,245
Capital QOutlay 34.91% 19,525
Transfers to General Fund-Mgmt Fee 48.56% 27,160
Total Appropriations 100.00% $55,930

Where the Money Goes
E0%

/I‘I?%

048%
0O35%
Personnel Costs B Operating Costs
O Capital Outlay O Transfers to General Fund-Mgmt Fee J

Marina~Graphs
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CITY OF BELLEAIR BEACH, FLORIDA

MARINA FUND 005

REVENUE/ EXPENDITURE SUMMARY

ACTUAL ADOPTED AMENDED ADOPTED
ACTUAL 7131/2012 BUDGET BUDGET BUDGET
FY 2010-11 FY 2011-12 FY 2011-12 FY 2011-12 FY 2012-13
OPERATING REVENUES 3 54,734 % 39,902 § 54,1056 § 54,105 $ 55,930
EXPENDITURES
PERSONNEL SERVICES $ -3 -3 - $ - § =
OPERATING EXPENDITURES $ 9,085 $ 12,232  § 18,365 $ 18,365 $ 9,245
CAPITAL OUTLAY $ 13,752 § 3,835 % 13,755 % 17,610 § 19,525
OTHER
Contributions to Gen Fund ~ $ 28,145 § - § 21,985 § 21,985 § 27,160
TOTAL EXPENDITURES $ 50,982 $ 16,067 $ 54,105 $ 57,960 $ 55,930
Excess (deficit) of Revenue
over Expenditures $ 3,752 $ - $ (3855 % -

MarinaSummary
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CITY OF BELLEAIR BEACH, FL
MARINA FUND
SCHEDULE OF BOAT SLIP RENTAL

As of June 12, 2012

Boat
Slip No. Tenant's Name
1-Lift  Steven Sellers
2 Stephen Greenberg

3- owner Lift Jerry Hawkins
4- owner Lift Henry Levin

5- Lift
6- Lift
V4
8- Lift
9- Lift
10
11- Lift
12- Lift
13- Lift
14
15- Lift
16
17- Lift
18
19- Lift
20

Walter McComb
William Lusk

John Nikas

Ed & Sandee Wisniowski
Bruce Van Fleet
VACANT

Aldo Giustizia

Daniel Knapp

Mark Mitchell
Chester Lawrence
Deborah Zimmerman
Raymond Cutro
Deborah Zimmerman
VACANT

Thomas McDevitt Jr.
VACANT

Monthly Total

Rental Estimate

Add: Boat Slip #8
Vacant Boat Slip #18
Vacant Boat Slip #20

Estimated Total Yearly Rental

Estimated Collection rate

Status/
rate used

Resident
Property owner
Resident
Property owner
Non-Resident
Resident
Resident
Resident
Non-Resident

Non-Resident
Resident
Non-Resident
Non-Resident
Property owner
Resident
Property owner

Resident

existing tenants
yearly rent

Boat
Length

22'
41'
33
351/2'
34' 6"
19'
27
29'
32'

27
19172
33
39'
32'
46'
22'

17

Estimated Total FY 2012-2013 Slip Rental Income

Monthly Rental Pricing:

Resident/non resident property owners- $210.00 up to 30" boat length plus $7.00 per foot in excess of 30"

—_——

Non-Resident - $300.00 up to 30' boat length plus $10.00 per foot in excess of 30"

Rev Backup

Sales Tax
paid by Total
Monthly Rent Tenant Payment
$ 210.00 $ 1470 % 224.70
$ 287.00 $ 2000 § 307.09
$ 231.00 $ 1617 $ 247 17
$ 248.50 $ 1740 % 265.90
$ 340.00 $ 2380 $ 363.80
$ 210.00 $ 1470 % 224.70
$ 210.00 § 1470 % 22470
$ - $ D -
$ 320.00 $ 2240 % 342.40
$ 300.00 $ 2100 § 321.00
3 210.00 $ 1470 % 224.70
$ 330.00 $ 2310 $ 353.10
$ 390.00 $ 2730 § 417.30
$ 224,00 $ 1568 $ 239.68
$ 322.00 $ 2254 % 344,54
$ 210.00 $ 1470 % 224.70
$ - $ = $ %
$ 210.00 $ 1470 § 224.70
$ - $ - s .
$ 425250 $ 29768 $ 4,550.18
$ 51,030
$ 1
$ .
$ .
$ 51,031
100%
$ 51,031
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City of Belleair Beach, Florida
CAPITAL PROJECTS FUND (CPF)

OPERATING BUDGET
FISCAL YFAR 2012-2013




CAPITAL PROJECTS FUND

Mission

The Capital Projects Fund (CPF) is used to segregate accountability for the acquisition or construction
of major capital facilities, other than those projects financed by enterprise/proprietary funds or trust
funds; it is recommended to set up a reporting system for major capital acquisition and construction
which is separate from ongoing operating activities in order to:
o provide focus on major construction and acquisition projects
o avoid distortions in financial trend information that would occur when capital and
operating information are not separately reported, for example, a department’s expenses
may significantly decrease in the fiscal year after a major capital project is completed,
thus affecting the reasonableness of comparative financial information and
o better understand the City’s capital asset activities

Criteria

The main criteria in determining if it is best to use the CPF are the estimated useful life of the
completed project and the total project cost as follows:

o estimated useful life- should be a minimum of ten years from the date of acquisition or
the date that construction is completed.

o for purposes of the City’s financial reporting system, the total cost of acquisition or
construction should be a minimum of $25,000 in order to be considered eligible for
inclusion in the Capital Projects Fund. The cost components should be directly
identified with the acquisition of the major capital project and may exclude the cost of a
feasibility study before the decision to acquire or construct the capital project was
made.

This is primarily funded by the Local Option Sales Tax (Penny for Pinellas) and the Local Option Gas
Tax. Other sources of funding are contributions from the General Fund and outside financing such as
bank loans.

Goals and Objectives

= Continue to promote healthful, safe and natural environment factors in major
acquisition or construction projects

= Ensure that infrastructure projects shall enhance the residential character of the
neighborhoods

= Maximize visibility of available water views as part of aesthetics and property value
factors

Programs and Tasks

CAPITAL PROJECTS - identify funding source for nonrecurring capital projects with an
estimated useful life of at least ten (10) years and/or a minimum cost of $25,000.

COMMUNITY CENTER - continue to provide for superior structure and excellent
environmental character for new Community Center facilities that are compliant to building and
safety codes, improve community aesthetics and enhance services to citizens: maximize rental
licensing for various events such as weddings, parties, meetings and fitness programs to
residents and non residents.

Page 105



CAPITAL PROJECTS FUND

WHERE THE MONEY COMES FROM

Penny for Pinellas 38.43% $118,180
Rent Revenue 8.81% 27,100
Interest Earnings 0.36% 1,100
Transfers In from General Fund 52.41% 161,178

100.00% 307,558

Where the Money Comes From

O Series1, 0% O Series1, 53%

B Series1, 9%

Series1, 38%
| Penny for Pinellas E Rent Revenue W
d

O Interest Earnings O Transfers In from General Fun

WHERE THE MONEY GOES

Operating Costs 1.95% 5,995
Capital Outlay 21.13% 65,000
Debt Service - Principal 52.02% - 160,000
Debt Service - Add'l Principal 0.00% $ =
Debt Servie - Interest 24.89% % 76,563
100.00% 307,558
WHERE THE MONEY GOES T
B 25% E2%
o —W21%
00%
g
T~ os2%

E Operating Costs B Capital Outlay

O Debt Service - Principal O Debt Service - Add'l Principal

B Debt Servie - Interest

008 CPF~Graph

Page 106



CITY OF BELLEAIR BEACH, FLORIDA
CAPITAL PROJECTS FUND 008

REVENUE/ EXPENDITURE SUMMARY

ACTUAL ADOPTED AMENDED ADOPTED
ACTUAL 7/31/2012 BUDGET BUDGET BUDGET
FY 2010-11 FY 2011-12 FY 2011-12 FY 2011-12 FY 201213
REVENUES
OPERATING REVENUES $ 131,377 $ 97,849 § 135430 $ 135430 $ 146,380

OTHER FINANCING SOURCES
Transfer from General Fund $ 178,706 $ 159313 § 159313 $ 159,313 $ 161,178

TOTAL REVENUES $ 310,083 § 257162 § 204743 $ 294743 $ 307,558
EXPENDITURES
PERSONNEL SERVICES $ - $ - 5 - 5 - % -

OPERATING EXPENDITURES § 6,847 $ 1,338 § 3,125 ¢ 3,125 § 5,995

CAPITAL OUTLAY $ 42,453 $ 45151 $ 47648 § 50245 $ 65,000
DEBT SERVICE $ 248,536 $ 242584 $ 243,970 $ 243970 $ 236,563
OTHER $ - $ -3 - 3 - 3 .
TOTAL EXPENDITURES $ 297836 $ 280,073 $ 294,743 $ 207,340 $ 307,558

Excess (deficit) of Revenues
over Expenditures $ 12,247 $ -3 (2,597) $ -

CPFSummary
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CITY OF BELLEAIR BEACH, FL

ESTIMATED REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

CAPITAL PROJECTS FUND - 008
FISCAL YEAR 2012-2013

ADOPTED | AMENDED TO DATE ADOPTED % INCR/ -DECR
ACCT ACTUAL BUDGET BUDGET ACTUAL BUDGET OVER LAST YR'S
# ACCOUNT TITLE FY 2010-2011 | 2011-2012 | 2011-2012 713112012 2012-2013 [AMENDED BUDGET]
FUND BALANCE, OCTOBER 1 $ 537,964 [$ 537964 |$ 537964 |% 535367 |% 535367
ADD REVENUES:
312.800 7th Cent Sales Tax (Penny for Pinellas) 117,308 115,145 115,145 72,784 118,180 2.64%
315.000 Rent Revenue- see note a
315.100 Rent Revenue- wedding 7,800 12,000 12,000 13,465 16,650
315.200 Rent Revenue- party 1,991 2,650 2,650 1,775 1,500
315.300 Rent Revenue- fitness 1,091 1,185 1,185 1,784 1,700
315.400 Rent Revenue- meeting 105 250 250 - -
315.500 Rent Revenue- other (DVD, polling place) 800 1,140 1,140 350 -
315.600 Rent Revenue- banguet furniture 1,073 2,125 2,125 5,545 7,250
12,860 19,350 19,350 22,919 27,100 40.05%
361.100 Interest Income 882 935 935 1,034 1,100
366.000 Donations received 300 - = 1,059 -
369.990 Misc. Revenue 27 - - 53 »
Total Cperating Revenues 131,377 135,430 135,430 97,849 146,380 8.09%
Other Financing Sources:
381.010 Loan Proceeds = . - - -
381.100 Transfer In from General Fund 178,706 169,313 159,313 159,313 161,178
Total Other Financing Sources 178,706 159,313 159,313 169,313 161,178 1.17%
TOTAL REVENUES 310,083 294,743 294,743 257,162 307,558 4.35%
LESS: EXPENDITURES 297,836 294,743 297,340 289,073 307,558 3.44%
REVENUES IN EXCESS OF EXP/ (shortfall 12,247 - (2,597) -
Transfers out - - - - -
Increases/ (decreases) in fund balance 12,247 - (2,597) -
Fund Balance, beginning October 1 537,964 537,964 537,064 -
FUND BALANCE, ending September 30 550,211 537,964 535,367 - ]
CPF Rev
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CAPITAL IMPROVEMENT PROGRAM (CIP)

MAJOR CAPITAL PROJECTS DESCRIPTION
FY 2012-2013 TOFY 2016-2017

Definition: = Major capital projects include projects that have a minimum total estimated cost of
$25,000 and/or minimum useful life of ten years. Listed below are the individual
project description, total estimated cost for five fiscal years starting in FY 2012-2013
through FY 2016-2017, and the estimated cost included in the budget for FY 2012-

2013.
Expenditure Recognition: The project costs for the first year of the CIP are included in that fiscal

yeat’s operating budget, for example the first year’s costs of the five year CIP starting
m FY 2012-13 to FY 2016-17 are included/accounted for in the FY 2012-13 budget.

IMPROVEMENTS-OTHER THAN BILDG- Total Estimated Cost FY 2012-13 to FY 2016-17
$30,000

1. Bridge Repairs- Estimated Cost FY 2012-13 to FY 2016-17 $30,000

The 22™ Street Bridge and the Harrison Avenue bulkhead are scheduled for repair. The FY
2012-2013 budget is $20,000 for 22" Street and $10,000 for Emergency repairs to
Harrison for a total of $30,000: (acct. number 541.630).

PUBLIC WORKS - Total Estimated Cost FY 2012-13 to FY 2016-17 $30,000

2 Equipment Replacement Program - Estimated Cost FY 2012-13 to FY 2016-17 $30,000

This program plans to teplace the Dodge pick up truck with the purchase of a Ford F350
pickup truck (6.7 diesel). The FY 2012-13 budget is $6,000(acct. number 541.640).

MARINA FUND- Total Estimated Cost FY 2012-13 to FY 2016-17 $30,000

3. The feasibility study determined that to bring the Marina into compliance with current code
standards and to improve the aesthetic appearance of the Marina site will cost $30,000. $5,000 is
budgeted for the replacement of 2 docks this coming fiscal year. The FY 2012-13 budget is
$5,000 (acct. number 575.640).
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CAPITAL PROJECTS FUND (CPF)- Total Estimated Cost FY 2012-13 to FY 2016-17 $413.900

4.  Street Resurfacing Estimated Cost FY 2012-13 to FY 2016-17 $220,000

This project’s goal is to resurface the City’s 8.5 miles of roadways in order to effectively provide

for transportation of vehicles throughout the City and to improve the aesthetic quality of the
streets. The following roads have been identified for asphalt resurfacing: 6™ Street from Gulf
Blvd/ Harbor Dr., to 5 Street/ Gulf Blvd; 7® Street Gulf Blvd/ Harbor Dr.; 20" Street from
Gulf Blvd to Bayshore Dr., and 21% Street from Gulf Blvd to Bayshore Dr.; Bayshore Dr.; and
Donato Dr. The FY 2012-13 budget is $45,000 (acct. number 570.641).

5. Stormwater System Project - Estimated Cost FY 2012-13 to FY 2016-17 $173.400

This project aims to replace the City’s valley cutb system in order to provide propet street
drainage and maintain the aesthetic quality of the streets. Valley curb replacements are planned
at these locations: 20™ and 21% Streets, Bayshore Dr., Donato Dr., Aleta Dr. and Louisa Dr.
and 227 Street. The FY 2012-2013 budget is $15,000 (acct. number 570.642).

6. Gazebo for Community Center- Estimated Cost FY 2012-13 to FY 2016-17 $20.500

This project is to build a gazebo on the concrete pad that is between the Community Center
and the inter-coastal waterway for the purpose of rental for weddings and other events. The
FY 2012-2013 budget is $5,000 (acct. number 519.0640).
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CAPITAL IMPROVEMENT PROGRAM (CIP)
CAPITAL OUTLAY
FY 2012-2013 TO FY 2016-2017

Capital outlays include expenditures for acquisition or addition to property and

Definition:
equipment that have a minimum estimated cost of $1,000 and have an estimated
useful life of more than one year but less than ten years. Listed below, by Fund and
by Department are the capital items requested that have an impact on the FY 2012-
13 budget, their description, and the total estimated cost for five years from FY
2012-13 through FY 2016-17.
Cost Total Cost
FUND DEPARTMENT DESCRIPTION FY 2012-13 FY 2012-13to FY 2016-17
General Fund  Information
Technology
New desktop computers 1,350 3,630 (acct # 517.0642)
Non Departmental
Replacement of HVAC compressor 7,500 37,500 (acct #519.0640)
Parks & Recreation (Public Wotks)
Seawall Repairs 2,000 10,000 (acct #541.0634)
20™ Street Park dock replacement 9,000 9,000 (acct #541.0635)
Z-mowet teplacement 3,800 3,800 (acct #541.0640)
Buoy Replacement 9,000 9,000 (acct #541.0640)
23,800 31,800
Total General Fund $ 32,650 $ 72,930

Enterprise Fund
(Marina)

- None -

Capital Projects Fund

- None -
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B GLOSSARY ||

The following abbreviations are used in this budget book:

1P Capital Improvement Program
CPF Capital Projects Fund

FY Fiscal Year

FS Florida Statute

IT Information Technology

N/A Not available or not applicable

Discussed below are definitions of concepts and principles presented in this budget book.

Accrual basis- under an accrual basis of accounting, revenues are recognized when earned and
expenses are recognized when the liability is incurred, regardless of the timing of the related cash
inflows/ outflows.

Ad Valorem Taxes- real and personal property taxes assessed “in proportion to value®. The local
governments set the levy.

Adjusted final millage- actual tax rate levied by a local government when tax bills are issued.
The rate is adjusted for errors in property assessments for tax purposes and for changes in
assessed valued as determined by local adjustment value boards.

Aggregate Millage Rate- the total of all property tax levied by the governing board of a
municipality and the County. Under Florida State Law the aggregate rate for a municipality or
county is set at a maximum rate of $10 per $1,000 of assessed taxable value.

Amendment- the process of formally changing, altering or adding to a record or document

Amendment I- approved by Florida voters in January 2008, created an additional homestead tax
exemption of $25,000, allowed portability of “Save our Homes” cap and eliminated some
tangible personal property from tax rolls

Appropriation- A specific amount authorized for the purchase of goods or services by City
Council.

Assessment- the value determined by the property appraiser for a particular real or personal
property for taxation purposes.

Balanced Budget- a budget where planned revenue and funds available are equal to or exceed
planned expenditures.

Basis of Accounting- the timing of recognition when effects of a transaction or event are
recognized for financial reporting. This can be cash basis, when cash is received or paid, or
accrual basis, when the transaction or event takes place, irrespective of when cash receipt or
payment took place.
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GLOSSARY (cont’d.)

Budget- a document that shows in detail how much revenue or income is expected and how it will
be spent during a calendar or fiscal year.

Budgetary guidelines- consist of recommendations in regards to municipal budgeting issued by
the National Advisory Council on State and Local Budgeting (NACSLB); these guidelines
include performance measurement as an important phase of the budget process.

Budgeting basis- is the method used to determine when the revenues and expenses/ expenditures
are recognized for purposes of budget preparation

Capital Asset- represents costs incurred in acquiring a tangible item such as land, improvements
or intangibles such as easements that has an estimated useful life of at least two years from date
of acquisition and a minimum cost of $1,000.

Capital Expenditures- the cost of acquiring land, buildings, machinery, equipment, automobiles,
traffic lights, structures and other facilities under the capital improvement classification.

Capital Improvement- should increase the asset’s value by extending the asset’s useful life and/or
by increasing the asset’s ability to provide service through better efficiency or higher level of
effectiveness; this includes buildings, machinery, equipment, automobiles, traffic lights,
structures and other facilities.

Capital Outlay- includes expenditures for acquisition or addition to property and equipment that
have a minimum useful life of two years but less than ten years and a minimum cost of $1,000.

Cash basis- under a cash basis of accounting, revenues and expenses are recognized or recorded
when the related cash flows are actually received or disbursed.

Contingency funds- funds that are not earmarked for any specific purpose and may be used for
emergency or unbudgeted but necessary expenses.

Cost allocation- methodology used to charge the Enterprise Fund for the share in general or
central administrative expenses.

Debt service- the payment of principal and interest for purposes of liquidating or retiring debts
such as loans and bond issues.

Depreciation- the periodic allocation of the cost of an asset over its estimated useful life. This is
required in Enterprise funds (Marina) and the amount is charged as an expense until the asset is
written off. Depreciation is a non-cash expense since the cash outlay is recognized when the
asset is acquired. However, it is necessary to include depreciation in the Enterprise fund to
ensure that the revenue can cover this expense. The most common depreciation method is the
straight line basis which is calculated by dividing the cost over the estimated useful life of the
asset.
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GLOSSARY (cont’d.)

Encumbrance- the amount of funds committed for the payment of goods or services not yet
received but supported by contracts or purchase orders, or for projects that have been started.

Enterprise fund- a fund set up to account for activities supported by user fees and should be self-
supporting, such as the Marina.

Exemption- the amount that Florida State law determines should be deducted from the assessed
value of property for purposes of calculating taxes. The tax rate is then applied to the balance or
non exempt portion of the assessed value. The State Constitution set the Homestead exemption at
$25,000. However, this was increased to $50,000 per Amendment I which was approved by
Florida voters in January 2008. Homeowners eligible for the homestead exemption must apply
by March 1% of each year. Some exemptions are granted to agricultural land, property owned by
widows and to partially or totally disabled persons under certain criteria.

Expenditure- uses of /decreases in financial resources that benefit more than one reporting period
Expense- use of financial resource and in proprietary funds accounted for on accrual basis

Final Millage rate- tax rate adopted at the second public hearing of a taxing authority

Fiscal Year (FY) - the budget year from October 1 through September 30

Franchise fee- a fee assessed on a public utility for the exclusive right to operate inside City limits

Fund- a fiscal and accounting entity which is segregated for specific activities or attaining certain
objectives in accordance with regulations, restrictions or limitations; this has a self-balancing set
of accounts that include cash and other financial resources, related liabilities and residual equities

Fund Balance- in the City’s governmental fund, such as the General Fund, fund balance is the
difference between the assets and liabilities; this also represents unspent funds that can be a
source of funding in the following year’s budget.

General Fund- serves as chief operating fund of a government and is supported by revenues, such
as property taxes, and not required by law for special purpose

Government Finance Officers Association (GFOA)- an association of public finance
professionals founded in 1906 as the Municipal Finance Officers Association; has played a major
role in the development of GAAP for state and local government; has sponsored the Certificate of
Achievement for Excellence in Financial Reporting Program since 1946 and the Distinguished
Budget Presentation Award since 1984. These awards programs “encourage state and local
governments to prepare documents of the highest quality per established guidelines.”

Governmental funds- generally used for tax supported activities; there are five different kinds of
governmental funds: general fund, special revenue funds, debt service, capital projects fund and
permanent funds.
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GLOSSARY (cont’d.)

Homestead Exemption- is a deduction from the total taxable assessed value of property occupied
by the owner in the State of Florida; the current homestead exemption has been increased to
$50,000 from $25,000, based upon Amendment I which was approved by Florida voters in
January 2008.

House Bill 1B- signed into law in June 2007, under this bill the Florida Legislature mandated
property tax cuts for municipalities effective FY 2007-2008 budget

Interest- the price paid for the use of / borrowing money, expressed as a percentage, over a period
of time.

Major Capital Projects- include expenditures for capital assets that have a minimum estimated
useful life of ten years and total minimum cost of $25,000.

Mill- is equal to 1/1000 of one dollar; for tax calculations the taxable value is multiplied by the
millage rate divided by 1,000.

Modified accrual basis- under the modified accrual basis of accounting, revenues are recognized
when they are measurable and available and expenditures are recognized when the liability is
normally liquidated.

Object code- an account to which an expenditure/ expense is recorded , usually maintained by the
Florida State Uniform Accounting System, to facilitate account analysis, grouping and financial
reporting.

Personnel Services- are costs associated with compensating employees such as salaries, wages,
payroll taxes and benefits.

Principal- total amount of money originally borrowed

Proprietary Funds- focus on determination of operating income, financial position, cash flows and
changes in net assets; the two kinds of proprietary fund are enterprise funds and internal service
funds; these are expected to be supported by user fees.

Repairs and maintenance- will retain or maintain the asset’s existing value and service capacity
but is not expected to result in additional value; it should be noted that inadequate or irregular

maintenance may significantly decrease or shorten the useful life of a capital asset.

Revenue- an increase in or source of fund financial resources other than from debt proceeds or
inter fund transfers

Rolled-Back Rate- the millage rate that when multiplied by the taxable value would result in the
same amount of revenue as in the previous year

Tax Base- is the total property valuations on which the taxing authority levies the tax rate
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GLOSSARY (cont’d.)

Tax Year — the calendar year from January 1 through December 31, on which tax rolls are based

Tentative Millage- the tax rate adopted at the first public budget hearing of a taxing authority; the
taxing authority may reduce but not increase the tentative millage rate at the second public
hearing of the budget

Truth in Millage Law (TRIM)- the objective of this 1980 law is to keep the public informed of
the taxing intentions of taxing agencies such as municipalities and counties

Uniform Accounting System- consists of the chart of accounts from the Office of the State
Comptroller in order to standardize financial information for meaningful comparisons and
evaluation of financial reports

User charges- fees paid in exchange for direct receipt of public services, for the City of Belleair
Beach these would be the boat slip rental fees at the Marina

Utility Tax- a tax levied by municipalities on consumers of utilities such as electricity, water and
gas
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