
CITY COUNCIL BUDGET WORKSHOP 
CITY OF BELLEAIR BEACH 

July 17, 2023 
6:00 PM 

Call to Order 
Pledge of Allegiance 
Roll Call 

1. Discussion and Review of FY 2023/2024 Budget.

Adjournment 

Any person who decides to appeal any decision of the City Council with 
respect to any matter considered at this meeting will need a record of the 
proceedings and for such purposes may need to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and 
evidence upon which the appeal is based.  The law does not require the City 
Clerk to transcribe verbatim minutes; therefore, the applicant must make the 
necessary arrangements with a private reporter or private reporting firm and 
bear the resulting expense.  Any person with a disability requiring reasonable 
accommodation in order to participate in this meeting should call      
727-595-4646 or fax a written request to 727-593-1409.

Patricia A. Gentry, CMC 
City Clerk 



City	of
Belleair	Beach

Fiscal	Year	2023-2024

Operating	&	Capital	
Budget
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Friday January 20, 2023 Budget calendar distributed to departments and City Council

Friday January 27, 2023 Budget worksheets provided to departments

Friday March 31, 2023 Departmental operating and capital budgets due to Finance department

Friday April 14, 2023 City Manager review of budget requests with department directors

Friday May 12, 2023 Budget due from Finance to City Manager

Friday May 12, 2023 City Manager to complete Budget Message

Thursday June 1, 2023 Estimate of Taxable Value provided by Property Appraiser

Monday June 5, 2023
City Manager to deliver Proposed Budget to City Council

Regular City Council meeting at 6:00 P.M.

Monday June 19, 2023 Budget Workshop at 6:00 P.M.

Saturday July 1, 2023 Property Appraiser provides Certification of Taxable Value (DR-420)

Monday July 3, 2023 Regular City Council meeting at 6:00 P.M.

Monday July 17, 2023
Budget Workshop at 6:00 P.M.

Special Council meeting immediately to follow to adopt tentative millage rate

Wednesday August 2, 2023
Last day for the City to advise Property Appraiser’s Office of proposed millage rate and 

date / time / place of first public hearing (DR-420, DR-420MM-P)

Monday August 7, 2023 Regular City Council meeting at 6:00 P.M.

Monday August 21, 2023 TRIM notices mailed by Pinellas County

Friday August 25, 2023 Budget for first public hearing posted on City website

Wednesday September 6, 2023 Regular City Council meeting at 6:00 P.M.

Wednesday September 6, 2023 First Public Hearing on the Proposed Millage Rate, Budget and Capital Plan 6:00 P.M.

Wednesday September 13, 2023
City to advertise intent to adopt a final millage rate and final budget 

(within 15 days after first public hearing and 2-5 days before second public hearing)

Wednesday September 13, 2023 Budget for final public hearing posted on City website

Monday September 18, 2023 Final Public Hearing on Budget 5:05 P.M. (adopt final millage rate and budget)

Wednesday September 20, 2023
Finance to forward Resolution adopting final millage rate to Property Appraiser & Tax Collector 

(within 3 days of adoption)

Monday October 2, 2023 Property Appraiser delivers DR-422, Final Taxable Value Certification, to taxing authorities

Thursday October 5, 2023 Finance to return completed DR-422 to Pinellas County Property Appraiser and a copy to the State of Florida

Monday October 6, 2023
Submit completed TRIM Compliance Package to the State of Florida

(within 30 days of final public hearing)

Friday October 13, 2023 Adopted Budget for fiscal year 2023 - 2024 posted on City website
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2023 ‐ 2024

Millage Rates

Ad Valorem 

Revenue Generated

Estimated Collection 

Rate:  96%

Rolled‐Back Rate 1.8494 1,497,317                           1,437,425                          

Existing Rate 2.0394 1,651,146                           1,585,100                          

Majority Vote Required 2.0688 1,674,949                           1,607,950                          

2/3 Vote Required 2.2757 1,842,460                           1,768,760                          

Trend Analysis of Taxable Value:

Fiscal Year Taxable Value Dollar Amount Change Percentage Change

2019 ‐ 2020 566,642,182 24,299,834 4.48%

2020 ‐ 2021 594,232,641 27,590,459 4.87%

2021 ‐ 2022 640,117,385 45,884,744 7.72%

2022 ‐ 2023 730,355,053 90,237,668 14.10%

2023 ‐ 2024 * 809,623,280 79,268,227 10.85%

* Taxable value per preliminary 2023 tax roll ‐ 7/1/23

City of Belleair Beach

Evaluation of Millage Rate

Fiscal Year 2023 ‐ 2024

Calculations Based on Gross Taxable Value:  $809,623,280

SECOND DRAFT FOR COUNCIL REVIEW - PREPARED 7.7.23 3



 
 

Calculation of Millage Rate: 

Florida Statutes provide for a discount of up to 4% for early payment of Ad Valorem taxes, so the 

City of Belleair Beach has budgeted collections of 96% to anticipate these discounts.  All unpaid 

taxes become delinquent on April 1st and are sold at auction on June 1st of each year as tax 

certificates.  The City has fully collected all Ad Valorem revenues after all tax certificates are sold 

and this cycle occurs within the same budgeted fiscal year. 

The City of Belleair Beach has retained the same millage rate of 2.0394 assessed on Ad Valorem 

taxes for the years 2012 through 2023.  The proposed millage rate for fiscal year 2023 ‐ 2024 will 

remain at 2.0394 mills per $1,000 of  taxable property value.   The  rolled‐back millage  rate of 

1.8494 is the rate that would produce approximately the same amount of property tax revenue 

in the current budget year compared to the amount collected in the previous year.  Retaining the 

same millage rate of 2.0394 will generate revenue of $1,585,100, which is $155,510 more than 

last year’s budgeted Ad Valorem revenue of $1,429,590.   
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2022 Tax Rates by Agency
City of Belleair Beach ‐ 2.0394

County General Fund ‐ 4.7398

County Health ‐ 0.0790

Juvenile Welfare Board ‐ 0.8508

Pinellas Planning Council ‐
0.0210
School Board ‐ 5.9630

SW FL Water Management ‐
0.2660
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NAME
2022 Just Value Real 

Property
2023 Just Value 
Real Property

% Change 
in Just 

Value of 
Real 

Property
2022 Taxable Value 

Real Property
2023 Taxable Value 

Real Property

2023 Net Taxable 
Value 

New Construction

2023 Taxable 
Value 

Annexation

2022 Taxable Value 
Tangible Personal 

Property

2023 Taxable Value 
Tangible Personal 

Property
2022 Total 

Taxable Value
2023 Total 

Taxable Value

% Change 
Real 

Property 
Tax Val

% Change 
TPP Tax Val

% Change 
in Total 
Taxable 
Value

MIKE TWITTY, PINELLAS COUNTY PROPERTY APPRAISER
2023 TAXABLE VALUE BY TAXING AUTHORITY AS OF JULY 01, 2023

2023 PRELIMINARY TAX ROLL

BELLEAIR 1,692,302,931            2,062,317,475          21.86% 1,068,382,860            1,179,419,190             7,869,771                 -                   12,318,024                 12,701,182               1,080,700,884         1,192,120,372         10.39% 3.11% 10.31%
BELLEAIR BEACH 1,132,540,781            1,373,277,445          21.26% 728,312,390               807,510,645                4,251,513                 -                   2,042,663                   2,112,635                 730,355,053            809,623,280            10.87% 3.43% 10.85%
BELLEAIR BLUFFS 489,235,694               554,103,430             13.26% 308,065,947               339,890,064                2,557,142                 -                   8,710,213                   8,960,031                 316,776,160            348,850,095            10.33% 2.87% 10.13%
BELLEAIR SHORE 300,977,180               318,660,842             5.88% 213,495,234               238,744,167                718,959                    -                   216,903                     225,184                    213,712,137            238,969,351            11.83% 3.82% 11.82%
CLEARWATER 23,724,054,736          26,620,760,913        12.21% 14,619,487,181          16,258,894,706           104,974,941             2,821,461         552,903,445               587,847,886             15,172,390,626       16,846,742,592       11.21% 6.32% 11.04%
DUNEDIN 6,756,104,035            7,790,141,753          15.31% 3,621,708,939            4,055,596,853             37,372,453               -                   113,853,176               118,862,980             3,735,562,115         4,174,459,833         11.98% 4.40% 11.75%
GULFPORT 2,453,127,039            2,962,688,653          20.77% 1,360,735,588            1,555,292,206             9,158,732                 -                   13,146,727                 14,925,867               1,373,882,315         1,570,218,073         14.30% 13.53% 14.29%
INDIAN ROCKS BEACH 2,483,488,660            3,013,144,604          21.33% 1,655,802,294            1,885,782,096             14,041,400               -                   8,392,774                   8,611,714                 1,664,195,068         1,894,393,810         13.89% 2.61% 13.83%
INDIAN SHORES 1,796,571,703            1,989,880,798          10.76% 1,314,277,468            1,469,107,489             13,804,347               -                   5,999,442                   6,530,866                 1,320,276,910         1,475,638,355         11.78% 8.86% 11.77%
KENNETH CITY 434,629,290               503,648,024             15.88% 231,663,125               258,007,968                2,255,538                 -                   8,725,809                   10,230,195               240,388,934            268,238,163            11.37% 17.24% 11.59%
LARGO 9,936,433,075            11,346,799,660        14.19% 6,284,856,082            7,034,506,345             102,370,725             3,050,318         486,111,003               520,670,950             6,770,967,085         7,555,177,295         11.93% 7.11% 11.58%
MADEIRA BEACH 2,640,772,916            3,048,916,889          15.46% 1,764,738,180            2,007,701,981             6,434,435                 -                   20,066,938                 20,921,749               1,784,805,118         2,028,623,730         13.77% 4.26% 13.66%
N REDINGTON BEACH 1,006,876,061            1,179,042,470          17.10% 678,073,544               778,537,562                3,383,061                 -                   3,899,511                   4,537,414                 681,973,055            783,074,976            14.82% 16.36% 14.82%
OLDSMAR 2,517,497,888            2,842,706,998          12.92% 1,559,523,073            1,728,642,841             23,570,198               -                   276,998,214               269,922,790             1,836,521,287         1,998,565,631         10.84% -2.55% 8.82%
PINELLAS PARK 7,068,565,144            8,340,454,836          17.99% 4,524,449,543            5,161,369,167             61,527,072               12,162,749       491,134,280               549,796,728             5,015,583,823         5,711,165,895         14.08% 11.94% 13.87%
REDINGTON BEACH 1,014,717,070            1,186,366,065          16.92% 632,640,574               708,403,410                7,506,484                 -                   38,729,683                 39,111,806               671,370,257            747,515,216            11.98% 0.99% 11.34%
REDINGTON SHORES 1,394,611,904            1,648,788,674          18.23% 942,012,771               1,063,320,091             8,367,427                 -                   11,532,204                 12,116,869               953,544,975            1,075,436,960         12.88% 5.07% 12.78%
SAFETY HARBOR 3,337,145,410            3,784,483,610          13.40% 1,702,156,983            1,866,099,931             4,017,969                 -                   53,955,029                 55,764,385               1,756,112,012         1,921,864,316         9.63% 3.35% 9.44%
SEMINOLE 3,202,919,704            3,615,637,466          12.89% 1,914,465,366            2,082,828,874             4,459,033                 528,644            71,400,787                 76,361,078               1,985,866,153         2,159,189,952         8.79% 6.95% 8.73%
SOUTH PASADENA 1,174,368,587            1,319,294,702          12.34% 781,601,087               888,304,050                12,614,245               -                   33,761,410                 36,567,006               815,362,497            924,871,056            13.65% 8.31% 13.43%
ST PETE BEACH 6,046,293,891            7,130,495,931          17.93% 4,046,036,479            4,681,251,692             17,133,481               -                   80,474,518                 110,120,533             4,126,510,997         4,791,372,225         15.70% 36.84% 16.11%
ST PETERSBURG 48,581,495,793          56,392,794,545        16.08% 27,100,146,321          30,577,296,467           400,889,990             -                   1,251,238,953            1,279,200,690          28,351,385,274       31,856,497,157       12.83% 2.23% 12.36%
TARPON SPRINGS 4,314,254,032            4,946,829,717          14.66% 2,401,649,988            2,672,145,822             30,664,834               -                   83,491,341                 102,990,077             2,485,141,329         2,775,135,899         11.26% 23.35% 11.67%
TREASURE ISLAND 3,857,282,403            4,392,010,982          13.86% 2,533,397,218            2,810,746,147             12,665,102               -                   20,993,920                 21,663,806               2,554,391,138         2,832,409,953         10.95% 3.19% 10.88%

This report may reflect changes to the tax roll from certification to the report date.

When establishing budgets or analyzing the tax roll, please rely on the official tax roll recap forms (DR-489s/DR-403s), DR-420s/422s, and the certified tax roll database.
Roll recaps and reports are available online at www.pcpao.org/pvr/

NOTE: This tax roll summary is provided in the same format as the annual June 1 tax roll esimates at the request of the taxing authorities, but is not the official tax roll recap.
Some values on this report may not balance against the annual DR-489 or DR-403 Recap forms due to centrally assessed property and lands available for taxes.
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City	of
Belleair	Beach

General	
Fund
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AMENDED PROPOSED

ACTUAL BUDGET BUDGET

2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024

REVENUES

OPERATING REVENUES 2,993,695$         2,741,490$         3,024,960$        

OTHER FINANCING SOURCES 61,615                 2,082,733           3,209,800          

TOTAL REVENUES 3,055,310$         4,824,223$         6,234,760$        

EXPENDITURES

PERSONNEL SERVICES 505,217               603,045               652,650              

OPERATING EXPENDITURES 1,392,090           1,541,525           1,682,580          

CAPITAL OUTLAY 10,514                 100,000               56,500                

OTHER FINANCING USES 25,000                 2,579,653           3,843,030          

TOTAL EXPENDITURES 1,932,821$         4,824,223$         6,234,760$        

EXCESS / (DEFICIT) 1,122,489           ‐                            ‐                           

CITY OF BELLEAIR BEACH, FLORIDA

GENERAL FUND 

REVENUE AND EXPENDITURE SUMMARY
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AMENDED PROPOSED

ACTUAL BUDGET BUDGET

ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 Amount  %

2.0394 mills 2.0394 mills 2.0394 mills

4,359,284           4,359,284              5,481,773             

Taxes:

311.100 Ad Valorem  1,260,856           1,429,590              1,585,100              155,510                      

312.410 Local Option Gas Tax 21,198                  19,950                     19,950                     ‐                                   

  Total Taxes 1,282,054           1,449,540              1,605,050              155,510                       10.73%

Franchise Fees:

323.100 Electricity 185,212              180,000                   180,000                   ‐                                   

323.400 Gas 10,537                  10,000                     10,000                     ‐                                   

  Total Franchise Fees 195,749              190,000                   190,000                   ‐                                    0.00%

Utility Service Taxes:

314.100 Electricity 241,966              240,000                   240,000                   ‐                                   

314.300 Water 43,514                  42,000                     42,000                     ‐                                   

314.400 Gas 12,280                  10,000                     10,000                     ‐                                   

314.800 Propane 1,190                    1,800                       1,100                       (700)                             

  Total Utility Service Taxes 298,950              293,800                   293,100                   (700)                              ‐0.24%

Communications Service Tax:

315.000 Communications Service Tax 59,066                  50,000                     60,000                     10,000                         

  Total Communications Service Tax 59,066                  50,000                     60,000                     10,000                          20.00%

Licenses & Registrations

329.500 Business Registrations 3,190                    2,500                       2,500                       ‐                                   

329.200 Rental Property Registrations 69,310                  60,000                     62,500                     2,500                           

  Total Rental Registration 72,500                  62,500                     65,000                     2,500                            4.00%

Foreclosure Registration

329.300 Foreclosure Registrations 600                       ‐                               ‐                               ‐                                   

  Total Foreclosure Registration 600                       ‐                               ‐                               ‐                                    0.00%

State Shared Revenues:

335.125 State Revenue Sharing 52,899                  46,775                     47,000                     225                              

335.180 Half Cent Sales Tax 131,656              100,000                   110,000                   10,000                         

  Total State Shared Revenues 184,555              146,775                   157,000                   10,225                          6.97%

Grants:

334.750 Safety Grant 1,500                    1,500                       1,500                       ‐                                   

334.900 COVID Emergency State Grant 7,281                    ‐                               ‐                               ‐                                   

331.800 Recycling Grant 1,150                    1,160                       1,180                       20                                

  Total Grants 9,931                    2,660                       2,680                       20                                 0.75%

Charges for Services:

343.410 BOCC Garbage Collection 342,184              325,000                   330,000                   5,000                           

343.900 Abatement Charges 180                       300                          300                          ‐                                   

343.910 Claim of Liens 1,925                    300                          1,100                       800                              

347.240 Parking Permits 4,495                    4,000                       4,000                       ‐                                   

347.250 Parking Meter Fees 164,630              150,000                   170,000                   20,000                         

  Total  General Government 513,414              479,600                   505,400                   25,800                          5.38%

Fines & Forfeitures:

351.100 Fines and Forfeitures 72,001                  10,000                     10,000                     ‐                                   

  Total Fines & Forfeitures 72,001                  10,000                     10,000                     ‐                                    0.00%

Other Fines:

351.200 Administrative Fees 4,325                    ‐                               1,500                       1,500                           

354.000 Code Violation Fines 143,957              1,000                       3,000                       2,000                           

  Total Other Fines 148,282              1,000                       4,500                       3,500                            350.00%

OVER LAST YEAR'S AMENDED BUDGET

TOTAL FUND BALANCE, BEGINNING OCTOBER 1

ADD REVENUES:

CITY OF BELLEAIR BEACH

  ESTIMATED REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 

GENERAL FUND

FISCAL YEAR 2023 ‐ 2024

     INCREASE / (DECREASE)
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AMENDED PROPOSED

ACTUAL BUDGET BUDGET

ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 Amount  %

OVER LAST YEAR'S AMENDED BUDGET

CITY OF BELLEAIR BEACH

  ESTIMATED REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 

GENERAL FUND

FISCAL YEAR 2023 ‐ 2024

     INCREASE / (DECREASE)

Interest Earnings:

361.100 Interest on Investments 25,785                  10,000                     70,000                     60,000                         

  Total Interest Earned 25,785                  10,000                     70,000                     60,000                          600.00%

Community Center Rental Income:

362.101 Rental ‐ Weddings 22,475                  14,000                     20,000                     6,000                           

362.102 Rental ‐ Party 8,363                    2,000                       6,000                       4,000                           

362.103 Rental ‐ Fitness Classes 999                       500                          500                          ‐                                   

362.105 Rental ‐ Polling Place 150                       300                          150                          (150)                             

362.106 Rental ‐ Banquet Furniture Rental 1,249                    500                          750                          250                              

362.107 Rental ‐ Cleaning Fees 6,100                    2,000                       2,600                       600                              

  Total Community Center Rental Income 39,336                  19,300                     30,000                     10,700                          55.44%

Other Miscellaneous Revenue:

363.241 Multimodal Impact Fees 5,165                    ‐                               2,065                       2,065                           

369.910 Copies 192                       15                            15                            ‐                                   

369.911 Assessment Searches 1,811                    2,000                       1,500                       (500)                             

369.914 Sale of Promotional Items 2,173                    1,500                       1,500                       ‐                                   

369.925 POD Permit Fees 175                       300                          150                          (150)                             

369.930 Variance Fees ‐                            500                          ‐                               (500)                             

369.940 NPDES Fees 3,240                    2,000                       2,000                       ‐                                   

369.945 Site Plan Review Fees 31,040                  15,000                     20,000                     5,000                           

369.990 Miscellaneous Revenue 47,676                  5,000                       5,000                       ‐                                   

  Total Miscellaneous 91,472                  26,315                     32,230                     5,915                            22.48%

Other Financing Sources:

382.000 Interfund Transfers In 61,615                  62,610                     68,110                     5,500                           

  Total Other Financing Sources ‐ Interfund 61,615                  62,610                     68,110                     5,500                            8.78%

  GENERAL FUND REVENUES 3,055,310           2,804,100              3,093,070              288,970                       10.31%

Appropriated Unassigned Fund Balance

380.200 Reserved Fund Balance ‐                            2,020,123              3,141,690              1,121,567                   

  TOTAL APPROPRIATED FUND BALANCE ‐                            2,020,123              3,141,690              1,121,567                    55.52%

  TOTAL GENERAL FUND REVENUES  3,055,310           4,824,223              6,234,760              1,410,537                    29.24%

LESS: EXPENDITURES BY DEPARTMENT

City Clerk 109,899              116,095                   124,820                   8,725                           

Mayor and Council 20,502                  30,085                     30,490                     405                              

City Manager 148,761              191,780                   151,550                   (40,230)                       

Finance 73,773                  86,170                     102,885                   16,715                         

Information Technology  15,353                  23,300                     17,800                     (5,500)                         

Non‐Departmental 323,412              359,470                   415,980                   56,510                         

Law Enforcement 522,072              559,120                   603,000                   43,880                         

Code Enforcement 48,892                  57,580                     38,000                     (19,580)                       

Sanitation 307,443              335,485                   417,750                   82,265                         

Public Works 321,778              401,285                   468,855                   67,570                         

Parks & Recreation 15,884                  84,200                     20,600                     (63,600)                       

Subtotal Expenditures by Department 1,907,769           2,244,570              2,391,730              147,160                       6.56%

Other Financing Uses:

Transfers to Other Funds 25,000                  2,579,653              3,843,030              1,263,377                   

  Total Other Financing Uses ‐ Interfund 25,000                  2,579,653              3,843,030              1,263,377                    48.97%

TOTAL GENERAL FUND EXPENDITURES 1,932,769           4,824,223              6,234,760              1,410,538                    29.24%

EXCESS (DEFICIT) OF REVENUES OVER EXPENDITURES 1,122,489           ‐                               ‐                              

Increase/ (Decrease) in Fund Balance 1,122,489           ‐                               ‐                              

FUND BALANCE, ending September 30 5,481,773           4,359,284              4,780,433             
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AMENDED PROPOSED
ACTUAL BUDGET BUDGET

2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024

Analysis of Fund Balance

FUND BALANCE, ending 9/30 4,359,284              4,359,284              5,481,773              Beginning Fund Balance

Projected Increase (Decrease) 1,122,489              (559,530)                (701,340)                Adjustment for Change in Reserves and Inter‐Fund Transfers

Projected Fund Balance 5,481,773              3,799,754              4,780,433              Projected Ending Fund Balance

General Fund Operating Expenditures 2,391,730

20% of General Fund Operating Expenditures to Fund Reserves Per Resolution 478,346

Percentage of Fund Balance used to balance the 2023 ‐ 2024 Budget 14.67%

CITY OF BELLEAIR BEACH

  ESTIMATED CHANGES IN UNASSIGNED FUND BALANCE 

GENERAL FUND

FISCAL YEAR 2023 ‐ 2024
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SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)
ACTUAL BUDGET BUDGET OVER LAST YEAR'S

ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET

PERSONNEL SERVICES:                                   

510.0120 Salaries & Wages 70,395               73,653               78,283               6.3%
510.0210 FICA Taxes ‐ Social Security 4,365                  4,567                  4,854                  6.3%
510.0211 FICA Taxes ‐ Medicare 1,021                  1,068                  1,135                  6.3%
510.0220 Retirement Contributions 7,041                  7,365                  7,828                  6.3%
510.0230 Insurance 17,381               19,812               19,988               0.9%
510.0240 Worker's Compensation 235                     240                     202                     ‐15.8%

Subtotal Personnel Services 100,438             106,705             112,290             5.2%

OPERATING:

510.0340 Other Contractual Services 925                     1,240                  1,200                  ‐3.2%
510.0350 Election Expenses  3,878                  ‐                           1,400                  100.0%
510.0400 Travel & Per Diem 25                       720                     900                     25.0%
510.0460 Repairs & Maintenance ‐                           150                     ‐                           ‐100.0%
510.0470 Printing and Binding 1,880                  3,400                  2,900                  ‐14.7%
510.0490 Other Expenses 459                     750                     700                     ‐6.7%
510.0491 Advertising 1,500                  2,050                  2,850                  39.0%
510.0531 Claim of Lien Fees 494                     700                     2,200                  214.3%
510.0540 Membership & Publications 300                     380                     380                     0.0%

Subtotal Operating Expenditures 9,461                  9,390                  12,530               33.4%

TOTAL CITY CLERK BUDGET 109,899             116,095             124,820             7.5%

CITY OF BELLEAIR BEACH, FL 

DEPARTMENTAL BUDGET

CITY CLERK ‐ DEPARTMENT 510

FISCAL YEAR 2023 ‐ 2024
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SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)
ACTUAL BUDGET BUDGET OVER LAST YEAR'S

ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET

OPERATING:                                   

511.0400 Travel & Per Diem 3,400                  9,145                  9,145                  0.0%
511.0470 Printing and Binding 219                     60                       60                       0.0%
511.0480 Promotional Activities 119                     450                     200                     ‐55.6%
511.0490 Miscellaneous 1,741                  2,175                  2,425                  11.5%
511.0490 Recording meetings 7,765                  10,000               10,000               0.0%
511.0491 Advertising 545                     250                     250                     0.0%
511.0492 Contributions and Donations 1,945                  2,900                  2,900                  0.0%
511.0520 Operating Supplies 395                     400                     475                     18.8%
511.0540 Memberships and Publications 1,694                  2,145                  2,475                  15.4%
511.0541 Professional Development ‐ Education 2,679                  2,560                  2,560                  0.0%

Subtotal Operating Expenditures 20,502               30,085               30,490               1.3%

TOTAL CITY COUNCIL BUDGET 20,502               30,085               30,490               1.3%

CITY OF BELLEAIR BEACH, FL 

DEPARTMENTAL BUDGET

CITY COUNCIL ‐ DEPARTMENT 511

FISCAL YEAR 2023 ‐ 2024
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SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)
ACTUAL BUDGET BUDGET OVER LAST YEAR'S

ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET

PERSONNEL SERVICES:                                   

512.0120 Salaries & Wages 110,479             140,000             115,000             ‐17.9%
512.0125 457(b) Match ‐ 5%  11,026               ‐                           ‐                           ‐100.0%
512.0161 Car Allowance 3,410                  3,600                  3,600                  0.0%
512.0210 FICA Taxes ‐ Social Security 7,715                  8,680                  7,130                  ‐17.9%
512.0211 FICA Taxes ‐ Medicare 1,804                  2,030                  1,668                  ‐17.8%
512.0220 Retirement Contributions 11,284               14,000               11,500               ‐17.9%
512.0230 Insurance 1,412                  18,284               8,200                  ‐55.2%
512.0240 Worker's Compensation 329                     336                     327                     ‐2.7%

Subtotal Personnel Services 147,459             186,930             147,425             ‐21.1%

OPERATING:

512.0400 Travel & Per Diem 683                     1,450                  1,425                  ‐1.7%
512.0520 Operating Supplies ‐                           100                     ‐                           ‐100.0%
512.0540 Membership & Publications 594                     2,300                  1,700                  ‐26.1%
512.0541 Professional Development 25                       1,000                  1,000                  0.0%

Subtotal Operating Expenditures 1,302                  4,850                  4,125                  ‐14.9%

TOTAL CITY MANAGER BUDGET 148,761             191,780             151,550             ‐21.0%

CITY OF BELLEAIR BEACH, FL 

DEPARTMENTAL BUDGET

CITY MANAGER ‐ DEPARTMENT 512

FISCAL YEAR 2023 ‐ 2024
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SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)
ACTUAL BUDGET BUDGET OVER LAST YEAR'S

ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET

OPERATING:

513.0310 Professional Services 58,317               62,970               64,485               2.4%
513.0320 Accounting & Auditing 12,000               20,000               35,000               75.0%
513.0340 Other Contractual Services 1,904                  700                     1,200                  71.4%
513.0470 Printing & Binding ‐                           600                     500                     ‐16.7%
513.0491 Advertising 432                     600                     500                     ‐16.7%
513.0540 Memberships & Publications 620                     800                     700                     ‐12.5%
512.0541 Professional Development 500                     500                     500                     0.0%

Subtotal Operating Expenditures 73,773               86,170               102,885             19.4%

TOTAL FINANCE BUDGET 73,773               86,170               102,885             19.4%

CITY OF BELLEAIR BEACH, FL 

DEPARTMENTAL BUDGET

FINANCE ‐ DEPARTMENT 513

FISCAL YEAR 2023 ‐ 2024
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SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)
ACTUAL BUDGET BUDGET OVER LAST YEAR'S

ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET

OPERATING:                                   

517.0340 Contractual Services 5,046                  8,200                  5,300                  ‐35.4%
517.0460 Repairs & Maintenance 7                          2,000                  1,500                  ‐25.0%
517.0521 Computer Software 4,934                  7,000                  6,000                  ‐14.3%
517.0522 Computer Hardware 5,366                  3,500                  2,500                  ‐28.6%
517.0540 Memberships and Publications ‐                           100                     ‐                           ‐100.0%

Subtotal Operating Expenditures 15,353               20,800               15,300               ‐26.4%

CAPITAL OUTLAY:

517.0643 Capital Plan ‐ Computer Equipment ‐                           2,500                  2,500                  0.0%

Subtotal Capital Expenditures ‐                           2,500                  2,500                  0.0%

TOTAL INFORMATION TECHNOLOGY BUDGET 15,353               23,300               17,800               ‐23.6%

CITY OF BELLEAIR BEACH, FL 

DEPARTMENTAL BUDGET

INFORMATION TECHNOLOGY ‐ DEPARTMENT 517

FISCAL YEAR 2023 ‐ 2024
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SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)
ACTUAL BUDGET BUDGET OVER LAST YEAR'S

ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET

PERSONNEL SERVICES:                                   

519.0120 Salaries & Wages 59,164               79,400               103,700             30.6%
519.0161 Car Allowance 700                     1,200                  1,200                  0.0%
519.0210 FICA Taxes ‐ Social Security 3,711                  4,996                  6,429                  28.7%
519.0211 FICA Taxes ‐ Medicare 868                     1,205                  1,521                  26.2%
519.0220 Retirement Contributions 5,916                  6,068                  6,626                  9.2%
519.0230 Insurance 17,824               19,196               25,982               35.4%
519.0240 Worker's Compensation 125                     255                     3,572                  1300.8%

Subtotal Personnel Services 88,308               112,320             149,030             32.7%

OPERATING:

519.0310 Professional Services ‐ Other 150                     2,000                  2,000                  0.0%
519.0311 Professional Services ‐ Legal 47,893               51,000               61,000               19.6%
519.0340 Other Contractual Services 9,562                  8,400                  7,800                  ‐7.1%
519.0410 Telephone & Communications 11,958               11,000               12,500               13.6%
519.0420 Postage 774                     5,150                  3,700                  ‐28.2%
519.0430 Utilities 33,134               42,500               44,500               4.7%
519.0440 Rentals and Leases 7,044                  8,500                  7,800                  ‐8.2%
519.0450 Insurance 63,016               67,000               81,350               21.4%
519.0460 Repairs & Maintenance 18,922               21,500               19,500               ‐9.3%
519.0470 Printing and Binding 1,175                  3,800                  2,000                  ‐47.4%
519.0480 Promotional Activities 4,823                  6,000                  8,000                  33.3%
519.0490 Miscellaneous 111                     1,000                  200                     ‐80.0%
519.0491 Advertising 139                     250                     200                     ‐20.0%
519.0510 Office Supplies 3,258                  5,850                  3,800                  ‐35.0%
519.0520 Operating Supplies 120                     250                     100                     ‐60.0%
519.0530 Parking Meter Expenses 15,873               9,700                  10,000               3.1%
519.0700 Bad Debt Expense 15,104               ‐                           ‐                           0.0%
519.0810 Library Services 2,100                  3,250                  2,500                  ‐23.1%

Subtotal Operating Expenditures 235,156             247,150             266,950             8.0%

TOTAL NON‐DEPARTMENTAL BUDGET 323,464             359,470             415,980             15.7%

CITY OF BELLEAIR BEACH, FL 

DEPARTMENTAL BUDGET

NON‐DEPARTMENTAL ‐ DEPARTMENT 519

FISCAL YEAR 2023 ‐ 2024
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SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)
ACTUAL BUDGET BUDGET OVER LAST YEAR'S

ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET

OPERATING:                                   

521.0340 Contractual Services 522,072             559,120             603,000             7.8%

Subtotal Operating Expenditures 522,072             559,120             603,000             7.8%

TOTAL LAW ENFORCEMENT BUDGET 522,072             559,120             603,000             7.8%

CITY OF BELLEAIR BEACH, FL 

DEPARTMENTAL BUDGET

LAW ENFORCEMENT ‐ DEPARTMENT 521

FISCAL YEAR 2023 ‐ 2024
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SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)
ACTUAL BUDGET BUDGET OVER LAST YEAR'S

ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET

OPERATING:

524.0310 Professional Services 3,225                  2,500                  3,000                  20.0%
524.0340 Contractual Services 45,667               54,080               35,000               ‐35.3%
524.0400 Travel & Per Diem ‐                           500                     ‐                           ‐100.0%
524.0470 Postage ‐                           300                     ‐                           ‐100.0%
524.0540 Memberships & Publications ‐                           200                     ‐                           ‐100.0%

Subtotal Operating Expenditures 48,892               57,580               38,000               ‐34.0%

TOTAL CODE ENFORCEMENT BUDGET 48,892               57,580               38,000               ‐34.0%

CITY OF BELLEAIR BEACH, FL 

DEPARTMENTAL BUDGET

CODE ENFORCEMENT ‐ DEPARTMENT 524

FISCAL YEAR 2023 ‐ 2024
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SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)
ACTUAL BUDGET BUDGET OVER LAST YEAR'S

ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET

OPERATING:                                   

534.0341 Garbage and Trash 304,381             330,985             413,750             25.0%
534.0342 Contractual Services ‐ Mailing 3,062                  4,500                  4,000                  ‐11.1%

Subtotal Operating Expenditures 307,443             335,485             417,750             24.5%

TOTAL SANITATION BUDGET 307,443             335,485             417,750             24.5%

CITY OF BELLEAIR BEACH, FL 

DEPARTMENTAL BUDGET

SANITATION ‐ DEPARTMENT 534

FISCAL YEAR 2023 ‐ 2024
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SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)
ACTUAL BUDGET BUDGET OVER LAST YEAR'S

ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET

PERSONNEL SERVICES:                                   

541.0120 Salaries & Wages 108,297             129,755             164,186             26.5%
541.0140 Overtime 95                       1,020                  1,530                  50.0%
541.0161 Car Allowance & Flex Pay 7,163                  3,300                  2,550                  ‐22.7%
541.0210 FICA Taxes ‐ Social Security 7,093                  8,678                  10,179               17.3%
541.0211 FICA Taxes ‐ Medicare 1,657                  2,030                  2,380                  17.2%
541.0220 Retirement Contributions 9,486                  12,975               16,419               26.5%
541.0230 Insurance 19,627               30,090               36,705               22.0%
541.0240 Worker's Compensation 15,594               9,242                  9,956                  7.7%

Subtotal Personnel Services 169,012             197,090             243,905             23.8%

OPERATING:

541.0312 Professional Services ‐ Engineering 13,112               17,000               17,000               0.0%
541.0340 Other Contractual Services 15,594               22,500               20,000               ‐11.1%
541.0341 Parks Contractual Services 4,746                  6,500                  6,500                  0.0%
541.0400 Travel & Per Diem 588                     600                     600                     0.0%
541.0430 Utilities 69,834               70,000               77,000               10.0%
541.0440 Rentals and Leases 5,916                  5,000                  6,000                  20.0%
541.0450 Insurance 1,458                  1,500                  1,650                  10.0%
541.0460 Repairs & Maintenance ‐ Vehicles 3,746                  8,300                  8,300                  0.0%
541.0461 Repairs & Maintenance ‐ Parks 3,876                  6,000                  6,000                  0.0%
541.0471 Printing and Binding ‐                           30                       ‐                           ‐100.0%
541.0491 Advertising ‐                           1,000                  1,000                  0.0%
541.0495 Safety Program Supplies 1,569                  1,500                  1,750                  16.7%
541.0520 Operating Supplies 16,292               21,250               18,400               ‐13.4%
541.0521 Operating Supplies ‐ Parks 4,033                  9,875                  7,800                  ‐21.0%
541.0525 Operating Supplies ‐ Gulf Blvd. 253                     1,500                  500                     ‐66.7%
541.0530 Repair Roads & Signs 9,144                  3,500                  5,000                  42.9%
541.0538 Disaster Supplies ‐ Emergency Response 1,700                  4,800                  4,800                  0.0%
541.0540 Memberships and Publications 325                     890                     200                     ‐77.5%
541.0541 Professional Development 580                     450                     450                     0.0%

Subtotal Operating Expenditures 152,766             182,195             182,950             0.4%

CAPITAL OUTLAY:

541.0620 Improvements ‐ Buildings ‐                           8,000                  8,000                  0.0%
541.0640 Capital Plan ‐ Equipment ‐                           14,000               34,000               142.9%

Subtotal Capital Expenditures ‐                           22,000               42,000               90.9%

TOTAL PUBLIC WORKS BUDGET 321,778             401,285             468,855             16.8%

CITY OF BELLEAIR BEACH, FL 

DEPARTMENTAL BUDGET

PUBLIC WORKS ‐ DEPARTMENT 541

FISCAL YEAR 2023 ‐ 2024
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SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)
ACTUAL BUDGET BUDGET OVER LAST YEAR'S

ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET

OPERATING:                                   

572.0460 Repairs & Maintenance ‐                           1,200                  600                     ‐50.0%
572.0462 Janitorial Service ‐                           2,000                  2,000                  0.0%
572.0491 Advertising 4,896                  4,500                  5,000                  11.1%
572.0520 Operating Supplies 474                     1,000                  1,000                  0.0%

Subtotal Operating Expenditures 5,370                  8,700                  8,600                  ‐1.1%

CAPITAL OUTLAY:

572.0630 Improvements Other Than Buildings 10,514               75,500               12,000              

Subtotal Capital Expenditures 10,514               75,500               12,000               100.0%

TOTAL PARKS AND RECREATION BUDGET 15,884               84,200               20,600               ‐75.5%

CITY OF BELLEAIR BEACH, FL 

DEPARTMENTAL BUDGET

PARKS AND RECREATION ‐ DEPARTMENT 572

FISCAL YEAR 2023 ‐ 2024
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Beyond

Prior Years FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Building Improvements

Exterior Painting of City Hall 21,000         3,000            3,000            3,000            3,000            3,000            6,000            42,000        

Carpet Replacement at City Hall 40,000         5,000            5,000            ‐                     ‐                     ‐                     ‐                     50,000        

61,000         8,000            8,000            3,000            3,000            3,000            6,000            92,000        

Parks and Recreation

Replace City Buoys ‐                     6,000            6,000            6,000            6,000            6,000            6,000            36,000        

Beach Access Improvements 12,000         6,000            6,000            6,000            6,000            6,000            58,000         100,000      

12,000         12,000         12,000         12,000         12,000         12,000         64,000         136,000      

Equipment

Computer Equipment 13,750         2,500            ‐                     ‐                     ‐                     ‐                     ‐                     16,250        

Z‐Mower 12,000         3,000            ‐                     ‐                     ‐                     ‐                     ‐                     15,000        

ATV 6,000            3,000            3,000            3,000            3,000            3,000            ‐                     21,000        

John Deer Tractor 12,500         2,500            2,500            2,500            2,500            2,500            25,000         50,000        

Community Improvement Truck 15,500         2,500            2,500            2,500            2,500            2,500            ‐                     28,000        

Large Utility Truck 18,000         3,000            3,000            3,000            3,000            3,000            ‐                     33,000        

Patrol Boat ‐                     20,000         20,000         20,000         20,000         20,000         ‐                     100,000      

77,750         36,500         31,000         31,000         31,000         31,000         25,000         263,250      

Total General Fund Capital Projects 150,750       56,500         51,000         46,000         46,000         46,000         95,000         491,250      

 CITY OF BELLEAIR BEACH, FL

PROPOSED CAPITAL IMPROVEMENT PROGRAM

EXPENDITURES / PROJECTS BY FUNCTION

INITIAL COSTS EXCEED $1,000

FY 2024 to FY 2028 

GENERAL FUND PROJECTS
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Project Title: Painting of Community Center

Description:   To accummulate funds to repaint the exterior surface of the Community Center.

Job Time Line:  14 years

Cost Estimate Method (Source):  Contractor Estimate

City Department: Public Works

Fund: General Fund

Account: 541.062

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Construction 21,000                3,000               3,000               3,000               3,000               3,000               6,000               42,000            

Total 21,000                3,000               3,000               3,000               3,000               3,000               6,000               42,000           

Project Funding Projections:

Prior  Beyond

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

General Fund Revenue 21,000                3,000               3,000               3,000               3,000               3,000               6,000               42,000            

Total 21,000                3,000               3,000               3,000               3,000               3,000               6,000               42,000           

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028
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Project Title: Carpet Replacement of Community Center

Description:   To accumulate funds to replace 5,700 square feet of carpet in the Community Center.

Job Time Line:  10 years

Cost Estimate Method (Source):  Contractor Bid

City Department: Public Works

Fund: General Fund

Account: 541.062

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Construction 40,000                5,000               5,000               ‐                        ‐                        ‐                        50,000            

Total 40,000                5,000               5,000               ‐                        ‐                        ‐                        50,000           

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028

General Fund Revenue 40,000                5,000               5,000               ‐                        ‐                        ‐                        50,000            

Total 40,000                5,000               5,000               ‐                        ‐                        ‐                        50,000           

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028
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Project Title: Replace City Buoys

Description:   To accumulate funds to replace City's regulatory buoys anchored along the beach.

Job Time Line:  6 years

Cost Estimate Method (Source):  Contractor Estimate

City Department: Parks & Recreation

Fund: General Fund

Account: 572.0634

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Equipment ‐                           6,000               6,000               6,000               6,000               6,000               6,000               36,000            

Total ‐                           6,000               6,000               6,000               6,000               6,000               6,000               36,000           

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028

General Fund Revenue ‐                           6,000               6,000               6,000               6,000               6,000               6,000               36,000            

Total ‐                           6,000               6,000               6,000               6,000               6,000               6,000               36,000           

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028
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Project Title: Beach Access Improvements

Description:   To accumulate funds for sidewalks, boardwalks, amenities and other access improvements.

Job Time Line:  17 years

Cost Estimate Method (Source):  Contractor Bid

City Department: Parks & Recreation

Fund: General Fund

Account: 572.0634

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Construction 12,000                6,000               6,000               6,000               6,000               6,000               58,000             100,000         

Total 12,000                6,000               6,000               6,000               6,000               6,000               58,000            100,000         

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028

General Fund Revenue 12,000                6,000               6,000               6,000               6,000               6,000               58,000             100,000         

Grant ‐ Pinellas County ‐                           ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total 12,000                6,000               6,000               6,000               6,000               6,000               58,000            100,000         

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028
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Project Title: Computer Hardware and Software

Description:   To accummulate funds to purchase computer and networking equipment.

Job Time Line:  6 year

Cost Estimate Method (Source):  Contractor Estimate

City Department: Information Technology

Fund: General Fund

Account: 517.0642  and  517.0643

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Equipment 13,750                2,500               ‐                        ‐                        ‐                        ‐                        ‐                        16,250            

Total 13,750                2,500               ‐                        ‐                        ‐                        ‐                        ‐                        16,250           

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028

General Fund Revenue 13,750                2,500               ‐                        ‐                        ‐                        ‐                        ‐                        16,250            

Total 13,750                2,500               ‐                        ‐                        ‐                        ‐                        ‐                        16,250           

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028
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Project Title: Z‐Mower

Description:   To acculmulate funds to purchase new Z mower.

Job Time Line:  5 years

Cost Estimate Method (Source):  DOT Government Bid

City Department: Public Works

Fund: General Fund

Account: 541.064

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Equipment 12,000                3,000               ‐                        ‐                        ‐                        ‐                        ‐                        15,000            

Total 12,000                3,000               ‐                        ‐                        ‐                        ‐                        ‐                        15,000           

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

General Fund Revenue 12,000                3,000               ‐                        ‐                        ‐                        ‐                        ‐                        15,000            

Total 12,000                3,000               ‐                        ‐                        ‐                        ‐                        ‐                        15,000           

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028
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Project Title: ATV

Description:   To accumulate funds to purchase new ATV.

Job Time Line:  7 years

Cost Estimate Method (Source):  DOT Government Bid

City Department: Public Works

Fund: General Fund

Account: 541.064

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Equipment 6,000                  3,000               3,000               3,000               3,000               3,000               ‐                        21,000            

Total 6,000                  3,000               3,000               3,000               3,000               3,000               ‐                        21,000           

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028

General Fund Revenue 6,000                  3,000               3,000               3,000               3,000               3,000               ‐                        21,000            

Total 6,000                  3,000               3,000               3,000               3,000               3,000               ‐                        21,000           

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028
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Project Title: John Deere Tractor ‐ Loader

Description:  

Job Time Line:  20 years

Cost Estimate Method (Source):  DOT Government Bid

City Department: Public Works

Fund: General Fund

Account: 541.064

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Equipment 12,500                2,500               2,500               2,500               2,500               2,500               25,000             50,000            

Total 12,500                2,500               2,500               2,500               2,500               2,500               25,000            50,000           

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

General Fund Revenue 12,500                2,500               2,500               2,500               2,500               2,500               25,000             50,000            

Total 12,500                2,500               2,500               2,500               2,500               2,500               25,000            50,000           

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028

To accumulate funds to purchase new John Deer tractor equipped with loader bucket and rake.
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Project Title: Pickup Truck

Description:   To accumulate funds to purchase pickup truck used primarily for Code Enforcement ‐ 2017 F‐150.

Job Time Line:  11 years

Cost Estimate Method (Source):  DOT Government Bid

City Department: Public Works

Fund: General Fund

Account: 541.064

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Equipment 15,500                2,500               2,500               2,500               2,500               2,500               ‐                        28,000            

Total 15,500                2,500               2,500               2,500               2,500               2,500               ‐                        28,000           

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

General Fund Revenue 15,500                2,500               2,500               2,500               2,500               2,500               ‐                        28,000            

Total 15,500                2,500               2,500               2,500               2,500               2,500               ‐                        28,000           

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028
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Project Title: Large Utility Truck

Description:   To accumulate funds to purchase a large utility truck ‐ 2016 F‐250.

Job Time Line:  11 years

Cost Estimate Method (Source):  DOT Government Bid

City Department: Public Works

Fund: General Fund

Account: 541.064

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Equipment 18,000                3,000               3,000               3,000               3,000               3,000               ‐                        33,000            

Total 18,000                3,000               3,000               3,000               3,000               3,000               ‐                        33,000           

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

General Fund Revenue 18,000                3,000               3,000               3,000               3,000               3,000               ‐                        33,000            

Total 18,000                3,000               3,000               3,000               3,000               3,000               ‐                        33,000           

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028
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Project Title: Patrol Boat

Description:   To accumulate funds to purchase patrol boat used primarily for Code Enforcement.

Job Time Line:  5 years

Cost Estimate Method (Source):  Estimate

City Department: Public Works

Fund: General Fund

Account: 541.064

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Equipment 20,000             20,000             20,000             20,000             20,000             ‐                        100,000         

Total ‐                           20,000            20,000            20,000            20,000            20,000            ‐                        100,000         

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

General Fund Revenue 20,000             20,000             20,000             20,000             20,000             ‐                        100,000         

Total ‐                           20,000            20,000            20,000            20,000            20,000            ‐                        100,000         

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028
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City	of
Belleair	Beach

Capital	Projects	
Fund
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AMENDED PROPOSED

ACTUAL BUDGET BUDGET

2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024

REVENUES

OPERATING REVENUES 335,710$            2,475,145$         1,222,150$        

OTHER FINANCING SOURCES ‐                            1,673,225           1,924,210          

TOTAL REVENUES 335,710$            4,148,370$         3,146,360$        

EXPENDITURES

OPERATING EXPENDITURES 1,080                   7,233                   1,100                  

CAPITAL OUTLAY 77,790                 3,858,067           2,824,410          

DEBT SERVICE 318,250               283,070               320,850              

TRANSFERS TO OTHER FUNDS ‐                            ‐                            ‐                           

TOTAL EXPENDITURES 397,120$            4,148,370$         3,146,360$        

EXCESS / (DEFICIT) (61,410)               ‐                           ‐                          

CITY OF BELLEAIR BEACH, FLORIDA

CAPITAL PROJECTS FUND 

REVENUE AND EXPENDITURE SUMMARY
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AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S

ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET

FUND BALANCE, BEGINNING OCTOBER 1 663,895$              663,895$              602,485$             

ADD REVENUES:

Operating and Intergovernmental Revenue:

312.600 Infrastructure Sales Tax (Penny for Pinellas) 234,790                 170,000                180,000               

337.900 Gulf Blvd Beautification Reimbursements ‐                              2,191,000             930,425               

361.100 Interest Income 1,487                     2,000                     2,000                    

363.101 Special Assessments 99,433                   112,145                109,725               

   Total Operating and Intergovernmental 335,710                2,475,145             1,222,150             ‐50.62%

Other Financing Sources:

380.200 Utilization of Fund Balance ‐                              ‐                             136,075               

381.100 Loan Proceeds ‐ fiscal year 2023 ‐                              381,600                ‐                            

381.100 Transfer From General Fund ‐                              1,291,625             1,788,135            

   Total Other Financing Sources ‐                              1,673,225             1,924,210             15.00%

   TOTAL CAPITAL PROJECT FUND REVENUES 335,710                4,148,370             3,146,360             ‐24.15%

LESS: EXPENDITURES

Operating Expenditures 1,080                     7,233                     1,100                    

Capital Improvements 77,790                   3,858,067             2,824,410            

Debt Service 318,250                 283,070                320,850               

  Subtotal of Expenditures 397,120                4,148,370             3,146,360             ‐24.15%

Other Financing Uses:

570.200 Transfer to Other Funds ‐                              ‐                             ‐                            

   Total Other Financing Uses ‐                              ‐                             ‐                             0.00%

   TOTAL CAPITAL PROJECT FUND EXPENDITURES 397,120                4,148,370             3,146,360            

   EXCESS / (DEFICIT) (61,410)$               ‐$                           ‐$                          

Fund Balance, beginning October 1 663,895                 663,895                602,485               

Fund Balance, ending September 30 602,485$              663,895$              466,410$             

CITY OF BELLEAIR BEACH, FL

ESTIMATED REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

CAPITAL PROJECTS FUND

FISCAL YEAR 2023 ‐ 2024
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SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)
ACTUAL BUDGET BUDGET OVER LAST YEAR'S

ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET

OPERATING:
570.0490 Operating Expenditures 1,080                  7,233                  1,100                  ‐84.8%

Subtotal Operating Expenditures 1,080                  7,233                  1,100                  ‐84.8%

CAPITAL OUTLAY:                                   

570.0620 Facilities 54,803               145,000             25,000               ‐82.8%
570.0630 Bayside Park Improvements ‐                           15,000               ‐                           ‐100.0%
570.0632 Boat Ramp Repairs 11,035               ‐                           ‐                           ‐100.0%
570.0635 Morgan Park Improvements ‐                           4,000                  1,500                  ‐62.5%
570.0641 Street Resurfacing 1,465                  450,367             676,200             50.1%
570.0642 Repairs ‐                           ‐                           10,000               100.0%
570.0643 Replacements ‐                           40,000               50,000               25.0%
570.0646 City‐Wide Street Light Program ‐                           50,000               50,000               0.0%
570.0647 City‐Wide Seawall and Docks 8,100                  159,500             56,250               ‐64.7%
570.0648 Walkway Paving ‐                           20,000               ‐                           ‐100.0%
570.0650 Gulf Boulevard Beautification ‐                           2,974,200         1,955,460         ‐34.3%
570.0660 Underground Utilities ‐ BEI 2,387                  ‐                           ‐                           0.0%

Subtotal Capital Expenditures 77,790               3,858,067         2,824,410         ‐26.8%

DEBT SERVICE:

570.0710 Debt Service ‐ Principal 244,508             216,682             248,607             14.7%
570.0720 Debt Service ‐ Interest 73,742               66,388               72,243               8.8%

Subtotal Debt Service 318,250             283,070             320,850             13.3%

TOTAL CAPITAL PROJECT FUND EXPENDITURES 397,120             4,148,370         3,146,360         ‐24.2%

CITY OF BELLEAIR BEACH, FL 
CAPITAL PROJECTS FUND EXPENDITURES

FISCAL YEAR 2023 ‐ 2024
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CY Budget Beyond

Prior Years FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2027 Total

Community Center ‐ Facilities

Bitmen roof ‐ 1,400 square feet 38,000         5,000            5,000            5,000            5,000            5,000            35,000         98,000        

HVAC replacement 85,000         20,000         20,000         20,000         20,000         ‐                     ‐                     165,000      

123,000       25,000         25,000         25,000         25,000         5,000            35,000         263,000      

Bayside Park Improvements

Bayside Park improvements 71,640         ‐                     50,000         ‐                     50,000         ‐                     ‐                     171,640      

Morgan Park ‐ Improvements

Morgan Park improvements 5,122            1,500            1,500            1,500            1,500            1,500            22,500         35,122        

Roads, Street & Bridges

Gulf Boulevard Beautification ‐                     1,955,460    ‐                     ‐                     ‐                     ‐                     ‐                     1,955,460   

Street resurfacing  ‐                     676,200       75,000         75,000         75,000         75,000         75,000         1,051,200   

Bridge repairs ‐ 22nd Street 62,524         10,000         10,000         10,000         10,000         10,000         ‐                     112,524      

Bridge replacements ‐ 22nd Street 263,000       30,000         30,000         30,000         30,000         30,000         87,000         500,000      

Bridge repairs ‐ Harrison 30,000         ‐                     10,000         10,000         10,000         10,000         ‐                     70,000        

Bridge replacements ‐ Harrison 96,000         20,000         20,000         20,000         20,000         20,000         194,000       390,000      

451,524       2,691,660    145,000       145,000       145,000       145,000       356,000       4,079,184   

City Wide Street Light Program

Bridge lighting replacement 30,000         ‐                     ‐                     ‐                     ‐                     ‐                     ‐                     30,000        

Street light installation 186,000       50,000         50,000         50,000         50,000         50,000         ‐                     436,000      

216,000       50,000         50,000         50,000         50,000         50,000         ‐                     466,000      

City Wide Seawalls & Docks

Repair and replace seawalls 30,000         50,000         50,000         30,000         30,000         30,000         ‐                     220,000      

Dock replacement 15,250         6,250            6,250            6,250            6,250            6,250            62,500         109,000      

45,250         56,250         56,250         36,250         36,250         36,250         62,500         329,000      

Total Capital Projects Fund Capital Projects 912,536       2,824,410    327,750       257,750       307,750       237,750       476,000       5,343,946   

 CITY OF BELLEAIR BEACH, FL

PROPOSED CAPITAL IMPROVEMENT PROGRAM

EXPENDITURES / PROJECTS BY FUNCTION

INITIAL COSTS EXCEED $1,000

FY 2024 to FY 2028 

CAPITAL IMPROVEMENT FUND PROJECTS
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Project Title: Roof Replacement for Community Center

Description:   Roof replacement for the Community Center

Job Time Line:  20 years

Cost Estimate Method (Source):  Contractor Estimate

City Department: Public Works

Fund: Capital Projects Fund

Account: 570.062

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Construction 38,000                5,000               5,000               5,000               5,000               5,000               35,000             98,000            

Total 38,000                5,000               5,000               5,000               5,000               5,000               35,000            98,000           

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Capital Projects Fund Revenue 38,000                5,000               5,000               5,000               5,000               5,000               35,000             98,000            

Total 38,000                5,000               5,000               5,000               5,000               5,000               35,000            98,000           

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028
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Project Title: Replace HVAC

Description:  

Job Time Line:  9 years

Cost Estimate Method (Source):  Contractor Estimate

City Department: Public Works

Fund: Capital Projects Fund

Account: 570.062

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Equipment 85,000                20,000             20,000             20,000             20,000             ‐                        165,000         

Total 85,000                20,000            20,000            20,000            20,000            ‐                        ‐                        165,000         

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Capital Projects Fund Revenue 85,000                20,000             20,000             20,000             20,000             ‐                        165,000         

Total 85,000                20,000            20,000            20,000            20,000            ‐                        ‐                        165,000         

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028

To accumulate funds to replace select components of HVAC system for City Hall. System includes one outdoor air 

handler and four condensers converting three existing R‐22 units to R‐410a. Three existing indoor air handlers remain in 

good condition. New design considerations to increase ventilation to improve efficiency.
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Project Title: Bayside Park Improvements

Description:   To accumulate funds to make improvements at Bayside Park.

Job Time Line:  15 years

Cost Estimate Method (Source):  Design Estimate

City Department: Public Works

Fund: Capital Projects Fund

Account: 570.063

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Engineering / Design / Permits 10,000                ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        10,000            

Construction 61,640                50,000             ‐                        50,000             ‐                        ‐                        161,640         

Total 71,640                ‐                        50,000            ‐                        50,000            ‐                        ‐                        171,640         

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028

Capital Projects Fund Revenue 71,640                ‐                        50,000             ‐                        50,000             ‐                        ‐                        171,640         

Total 71,640                ‐                        50,000            ‐                        50,000            ‐                        ‐                        171,640         

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028
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Project Title: Morgan Park Improvements

Description:   To accumulate funds for Morgan Parking lot milling and concrete replacement for curbing and walkways.

Job Time Line:  20 years

Cost Estimate Method (Source):  Contractor Bid

City Department: Public Works

Fund: Capital Projects Fund

Account: 570.0635

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Construction 5,122                  1,500               1,500               1,500               1,500               1,500               22,500             35,122            

Total 5,122                  1,500               1,500               1,500               1,500               1,500               22,500            35,122           

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028

Capital Projects Fund Revenue 5,122                  1,500               1,500               1,500               1,500               1,500               22,500             35,122            

Total 5,122                  1,500               1,500               1,500               1,500               1,500               22,500            35,122           

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028
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Project Title: Gulf Boulevard Beautification

Description:   To accumulate funds to improve Gulf Boulevard utility undergrounding.

Job Time Line:  15 years

Cost Estimate Method (Source):  Contractor Estimate

City Department: Public Works

Fund: Capital Projects Fund

Account: 570.065

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Construction ‐                           1,955,460       ‐                        ‐                        ‐                        ‐                        ‐                        1,955,460      

Total ‐                           1,955,460       ‐                        ‐                        ‐                        ‐                        ‐                        1,955,460      

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028

Capital Projects Fund Revenue ‐                           94,610             ‐                        ‐                        ‐                        ‐                        ‐                        94,610            

Penny IV Reimbursment ‐                           930,425          930,425          ‐                        ‐                        ‐                        ‐                        1,860,850      

Total ‐                           1,025,035       930,425          ‐                        ‐                        ‐                        ‐                        1,955,460      

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028

SECOND DRAFT FOR COUNCIL REVIEW - PREPARED 7.7.23 43



Project Title: Street Resurfacing

Description:   To accumulate funds to resurface the streets with in the City annually base on pavement indexing.

Job Time Line:  15 years

Cost Estimate Method (Source):  Contractor Estimate

City Department: Public Works

Fund: Capital Projects Fund

Account: 570.0641

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Construction ‐                           676,200          75,000             75,000             75,000             75,000             75,000             1,051,200      

Total ‐                           676,200          75,000            75,000            75,000            75,000            75,000            1,051,200      

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Capital Projects Fund Revenue 75,000                75,000             75,000             75,000             75,000             75,000             75,000             525,000         

Capital Debt Issuance 526,200              ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        526,200         

Total 601,200             75,000            75,000            75,000            75,000            75,000            75,000            1,051,200      

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028
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Project Title: 22nd St Bridge Repairs

Description:   To accumulate funds for bridge repairs including concrete restoration on deck and support structures.

Job Time Line:  15 years

Cost Estimate Method (Source):  Contractor Estimate

City Department: Public Works / bridge is managed and inspected by FDOT

Fund: Capital Projects Fund

Account: 570.0642

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Construction 62,524                10,000             10,000             10,000             10,000             10,000             ‐                        112,524         

Total 62,524                10,000            10,000            10,000            10,000            10,000            ‐                        112,524         

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028

Capital Projects Fund Revenue 62,524                10,000             10,000             10,000             10,000             10,000             ‐                        112,524         

Total 62,524                10,000            10,000            10,000            10,000            10,000            ‐                        112,524         

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028
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Project Title: 22nd Street Bridge Replacement

Description:   To accumulate funds for bridge replacement.

Job Time Line:  20 years

Cost Estimate Method (Source):  Engineer's Estimate

City Department: Public Works

Fund: Capital Projects Fund

Account: 570.0643

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Construction 263,000              30,000             30,000             30,000             30,000             30,000             87,000             500,000         

Total 263,000             30,000            30,000            30,000            30,000            30,000            87,000            500,000         

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028

Capital Projects Fund Revenue 263,000              30,000             30,000             30,000             30,000             30,000             87,000             500,000         

Total 263,000             30,000            30,000            30,000            30,000            30,000            87,000            500,000         

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028
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Project Title: Harrison Ave Bridge Repairs

Description:   To accumulate funds for bridge repairs including concrete restoration on deck and support structures.

Job Time Line:  15 years

Cost Estimate Method (Source):  Contractor Estimate

City Department: Public Works

Fund: Capital Projects Fund

Account: 570.0642

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Construction 30,000                ‐                        10,000             10,000             10,000             10,000             ‐                        70,000            

Total 30,000                ‐                        10,000            10,000            10,000            10,000            ‐                        70,000           

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028

Capital Projects Fund Revenue 30,000                ‐                        10,000             10,000             10,000             10,000             ‐                        70,000            

Total 30,000                ‐                        10,000            10,000            10,000            10,000            ‐                        70,000           

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028
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Project Title: Harrison Ave Bridge Replacement

Description:   To accumulate funds for bridge replacement.

Job Time Line:  20 years

Cost Estimate Method (Source):  Engineer's Estimate

City Department: Public Works

Fund: Capital Projects Fund

Account: 570.0643

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Construction 96,000                20,000             20,000             20,000             20,000             20,000             194,000          390,000         

Total 96,000                20,000            20,000            20,000            20,000            20,000            194,000          390,000         

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028

Capital Projects Fund Revenue 96,000                20,000             20,000             20,000             20,000             20,000             194,000          390,000         

Total 96,000                20,000            20,000            20,000            20,000            20,000            194,000          390,000         

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028
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Project Title: Bridge Lighting Replacement

Description:   To accumulate funds for the replacement of street lights on the Causeway bridge.

Job Time Line:  20 years

Cost Estimate Method (Source):  Duke Energy Estimate

City Department: Public Works

Fund: Capital Projects Fund

Account: 570.646

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Construction 30,000                ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        30,000            

Total 30,000                ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        30,000           

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028

Capital Projects Fund Revenue 30,000                ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        30,000            

‐                       

Total 30,000                ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        30,000           

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028
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Project Title: City Street Lighting Program

Description:   To accumulate funds for the replacement of street lights throughout the City right‐of‐ways.

Job Time Line:  20 years

Cost Estimate Method (Source):  Duke Energy Estimate

City Department: Public Works

Fund: Capital Projects Fund

Account: 570.642

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Construction 186,000              50,000             50,000             50,000             50,000             50,000             ‐                        436,000         

Total 186,000             50,000            50,000            50,000            50,000            50,000            ‐                        436,000         

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028

Capital Projects Fund Revenue 186,000              50,000             50,000             50,000             50,000             50,000             ‐                        436,000         

Total 186,000             50,000            50,000            50,000            50,000            50,000            ‐                        436,000         

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028
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Project Title: Replace City Sea Walls

Description:  

Job Time Line:  15 years

Cost Estimate Method (Source):  Contractor Bid

City Department: Public Works

Fund: Capital Projects Fund

Account: 570.0647

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Engineering / Design / Permits 5,000                  5,000               5,000               5,000               5,000               5,000               ‐                        30,000            

Construction 25,000                45,000             45,000             25,000             25,000             25,000             ‐                        190,000         

Total 30,000                50,000            50,000            30,000            30,000            30,000            ‐                        220,000         

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028

Capital Projects Fund Revenue 30,000                50,000             50,000             30,000             30,000             30,000             ‐                        220,000         

Total 30,000                50,000            50,000            30,000            30,000            30,000            ‐                        220,000         

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028

To accumulate funds to replace aged and deteriorating seawalls on City‐owned property including parks, right‐of‐ways 

as needed.
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Project Title: Replace City Fishing Docks

Description:  

Job Time Line:  15 years

Cost Estimate Method (Source):  Contractor Estimate

City Department: Public Works

Fund: Capital Projects Fund

Account: 570.0647

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Construction 15,250                6,250               6,250               6,250               6,250               6,250               62,500             109,000         

Total 15,250                6,250               6,250               6,250               6,250               6,250               62,500            109,000         

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028

Capital Projects Fund Revenue 15,250                6,250               6,250               6,250               6,250               6,250               62,500             109,000         

Total 15,250                6,250               6,250               6,250               6,250               6,250               62,500            109,000         

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028

To accumulate funds to replace aged and deteriorating fishing docks in City Parks.
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City	of
Belleair	Beach

Marina
Fund
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AMENDED PROPOSED

ACTUAL BUDGET BUDGET

2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024

TOTAL REVENUES 83,259$              88,760$              91,560$             

EXPENSES

OPERATING EXPENSES 8,183                  15,700                13,000               

CAPITAL OUTLAY 2,599                  10,450                10,450               

TRANSFER TO GENERAL FUND 61,615                62,610                68,110               

TOTAL EXPENSES 72,397$              88,760$              91,560$             

EXCESS / (DEFICIT) 10,862                ‐                            ‐                           

CITY OF BELLEAIR BEACH, FLORIDA

MARINA FUND 

REVENUE AND EXPENSE SUMMARY
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SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S

ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET

FUND BALANCE, OCTOBER 1 354,824$                 354,824$              365,686$             

ADD REVENUES:

Operating and Nonoperating Revenue:

347.2500 Parking Fees 17,738                     20,000                  20,000                 

362.0000 Slip Rentals 64,633                     67,560                  69,360                 

361.1000 Interest Income 455                           700                        1,700                    

369.9900 Miscellaneous Income 433                           500                        500                       

   Total Operating and Nonoperating Revenues 83,259                     88,760                  91,560                  3.15%

   TOTAL MARINA FUND REVENUES 83,259                     88,760                  91,560                  3.15%

LESS: EXPENSES

Operating Expenses:

575.0430 Utility Services 3,314                        8,500                     4,500                    

575.0450 Insurance 2,991                        3,000                     4,000                    

575.0460 Repairs & Maintenance 750                           3,000                     3,000                    

575.0490 Miscellaneous Expenses 1,128                        450                        1,500                    

575.0530 Parking Meter Expense ‐                                 750                        ‐                            

   Total Operating Expenses 8,183                        15,700                  13,000                  ‐17.20%

Capital Outlay and Related Depreciation:

575.0631 Depreciation Expense 2,599                        2,950                     2,950                    

575.0640 Capital Improvements ‐ Docks ‐                                 7,500                     7,500                    

   Total Capital Outlay 2,599                        10,450                  10,450                  0.00%

Other Financing Uses

575.0910 Contributions to General Fund 61,615                     62,610                  68,110                  8.78%

   TOTAL MARINA FUND EXPENSES 72,397                     88,760                  91,560                  3.15%

   EXCESS / (DEFICIT) 10,862$                   ‐$                           ‐$                          

Fund Balance, beginning October 1 354,824                   354,824                365,686               

Fund Balance, ending September 30 365,686$                 354,824$              365,686$             

CITY OF BELLEAIR BEACH, FLORIDA

ESTIMATED REVENUES, EXPENSES AND CHANGES IN FUND BALANCE

MARINA FUND 

FISCAL YEAR 2023 ‐ 2024
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Boat Slip Number Residential Status Monthly Rent

1 Not available for rent ‐
2 ‐ Lift Resident 315.00                     
3 Resident 279.00                     
4 ‐ Lift Resident 312.00                     
5 ‐ Lift Non‐Resident 416.00                     
6 ‐ Lift Resident 180.00                     
7 ‐ Lift Resident 338.00                     
8 ‐ Lift Resident 377.00                     
9 ‐ Lift Resident 207.00                     
10 ‐ Lift Resident 279.00                     
11 ‐ Lift Resident 330.00                     
12 ‐ Lift Resident 180.00                     
13 ‐ Lift Non‐Resident 338.00                     
14 Non‐Resident 495.00                     
15 ‐ Lift Resident 416.00                     
16 Resident 405.00                     
17 ‐ Lift Resident 286.00                     
18 ‐ Lift Non‐Resident 390.00                     
19 Resident 234.00                     

Monthly Total 5,780$                     

Annual Total 69,360$                   

Revenue is projected using an estimated 100% collection rate

Effective Rates for April 1, 2023 to March 31, 2025:

CITY OF BELLEAIR BEACH, FL

MARINA FUND

SCHEDULE OF BOAT SLIP RENTALS

FISCAL YEAR 2023 ‐ 2024

Full‐Time Residents:

$9.00 per foot with 20' minimum fee

All Other Slip Renters:

$13.00 per foot with 20' minimum fee
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CY Budget Beyond

Prior Years FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Docks and catwalks

Dock and catwalk repairs 52,500         7,500            7,500            7,500            7,500            7,500            ‐                    90,000        

Total Marina Fund Capital Projects 52,500         7,500            7,500            7,500            7,500            7,500            ‐                    90,000        

 CITY OF BELLEAIR BEACH, FL

PROPOSED CAPITAL IMPROVEMENT PROGRAM

EXPENDITURES / PROJECTS BY FUNCTION

INITIAL COSTS EXCEED $1,000

FY 2024 to FY 2028 

MARINA FUND PROJECTS
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Project Title: Marina Dock Improvements

Description:  

Job Time Line:  15 years

Cost Estimate Method (Source):  Contractor Estimate

City Department: Public Works

Fund: Marina Fund

Account: 575.0640

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Construction 52,500               7,500              7,500              7,500              7,500              7,500              ‐                       90,000           

Total 52,500               7,500              7,500              7,500              7,500              7,500              ‐                       90,000           

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028

Marina Fund Revenue 52,500               7,500              7,500              7,500              7,500              7,500              ‐                       90,000           

Total 52,500               7,500              7,500              7,500              7,500              7,500              ‐                       90,000           

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028

To accumulate funds for marina improvements including electrical/water pedestals, pavers, drainage, 

tie poles, landscaping, etc.
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City	of
Belleair	Beach

Stormwater
Fund
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AMENDED PROPOSED

ACTUAL BUDGET BUDGET

2021 ‐ 2022  2022 ‐ 2023  2023 ‐ 2024

REVENUES

OPERATING REVENUES 177,605$            175,000$            175,000$           

OTHER FINANCING SOURCES 25,000$              3,833,711$        3,280,210$       

TOTAL REVENUES 202,605$            4,008,711$        3,455,210$       

EXPENSES

PERSONNEL EXPENSES 32,530                33,925                43,075               

OPERATING EXPENSES 61,433                98,993                69,100               

CAPITAL OUTLAY 85,178                3,859,863           3,118,710          

DEBT SERVICE 15,929                15,930                224,325             

TOTAL EXPENSES 195,070$            4,008,711$        3,455,210$       

EXCESS / (DEFICIT) 7,535                  ‐                            ‐                           

CITY OF BELLEAIR BEACH, FLORIDA

STORMWATER FUND 

REVENUE AND EXPENSE SUMMARY

Stormwater costs were recorded in Capital Projects Fund through fiscal year 2020.  

Stormwater Fund was established in fiscal year 2021.
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SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S

ACCOUNT ACCOUNT TITLE 2021 ‐ 2022  2022 ‐ 2023  2023 ‐ 2024 AMENDED BUDGET

FUND BALANCE, OCTOBER 1 1,718,734$             1,718,734$          1,740,994$        

ADD REVENUES:

Operating and Nonoperating Revenue:

343.5100 Stormwater Assessments 177,605                  175,000               175,000              

   Total Operating and Nonoperating Revenues 177,605                  175,000               175,000               0.00%

Other Financing Sources:

331.5100 ARPA Funding ‐                               802,868               ‐                           

380.2000 Utilization of Reserves ‐                               4,415                   1,225,315           

381.1000 Transfer from Other Funds 25,000                    1,288,028            2,054,895           

384.0000 Loan Proceeds ‐ fiscal year 2023 ‐                               1,738,400            ‐                           

   Total Other Financing Sources 25,000                    3,833,711            3,280,210            ‐14.44%

   TOTAL STORMWATER FUND REVENUES 202,605                  4,008,711            3,455,210            ‐13.81%

LESS: EXPENSES

Personnel Services:

538.0120 Salaries & Wages 21,182$                  22,241$               28,975$              

538.0140 Overtime 180                          185                       270                      

538.0161 Car Allowance 450                          450                       475                      

538.0210 FICA Taxes ‐ Social Security 1,422                       1,493                   1,800                  

538.0211 FICA Taxes ‐ Medicare 333                          350                       420                      

538.0220 Retirement Contributions 2,136                       2,243                   2,898                  

538.0230 Insurance 5,249                       5,354                   6,477                  

538.0240 Worker's Compensation 1,578                       1,609                   1,760                  

   Total Personnel Expenses 32,530                    33,925                 43,075                 26.97%

Operating Expenses:

538.0310 Professional Fees: NPDES & Water Monitoring 5,194                       37,993                 9,600                  

538.0340 Other Contractual Services ‐ Street Sweeping 5,385                       7,000                   6,000                  

538.0342 Contractual Services ‐ Pinellas County 3,053                       4,000                   3,500                  

538.0460 Storm Drain Repairs and Other Maintenance 47,801                    30,000                 50,000                

538.0490 Compliance Fees ‐ NPDES / State Mandate ‐                               20,000                 ‐                           

   Total Operating Expenses 61,433                    98,993                 69,100                 ‐30.20%

Capital Outlay and Related Depreciation:

538.6300 Depreciation Expense 85,178                    84,000                 84,000                

538.0641 Valley Curb Replacements ‐                               681,500               731,500              

538.0644 Stormwater System ‐                               3,094,363            2,303,210           

   Total Capital Outlay 85,178                    3,859,863            3,118,710            ‐19.20%

Debt Service:

538.0710 Debt Service ‐ Principal 14,725                    15,275                 149,932              

538.0720 Debt Service ‐ Interest 1,204                       655                       74,393                

   Total Debt Service 15,929                    15,930                 224,325               100.00%

   TOTAL STORMWATER FUND EXPENSES 195,070                  4,008,711            3,455,210            ‐13.81%

   EXCESS / (DEFICIT) 22,260$                  ‐$                          ‐$                         

Fund Balance, beginning October 1 1,718,734               1,718,734            1,740,994           

Fund Balance, ending September 30 1,740,994$             1,718,734$          515,679$            

CITY OF BELLEAIR BEACH, FLORIDA

ESTIMATED REVENUES, EXPENSES AND CHANGES IN FUND BALANCE

STORMWATER FUND 

FISCAL YEAR 2023 ‐ 2024
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CY Budget Beyond

Prior Years FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Valley Curb Replacements

Construction Costs * ‐                    731,500       50,000         50,000         50,000         50,000         50,000           981,500        

Stormwater System

Construction Costs * ‐                    2,303,210   ‐                    ‐                    ‐                    ‐                    ‐                       2,303,210     

Total Stormwater Fund Capital Projects ‐                    3,034,710   50,000         50,000         50,000         50,000         50,000           3,284,710     

*  Projects were recorded in Capital Projects Fund through fiscal year 2020

 CITY OF BELLEAIR BEACH, FL

PROPOSED CAPITAL IMPROVEMENT PROGRAM

EXPENDITURES / PROJECTS BY FUNCTION

INITIAL COSTS EXCEED $1,000

FY 2024 to FY 2028 

STORMWATER FUND PROJECTS
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Project Title: Valley Curb Replacement

Description:   Curb replacement for various streets for stormwater projects and as needed with pavement replacement.

Job Time Line:  20 years

Cost Estimate Method (Source):  Contractor Estimate

City Department: Public Works

Fund: Stormwater Fund

Account: 538.0641

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Construction ‐                        731,500        50,000          50,000          50,000          50,000          50,000          981,500       

Total ‐                        731,500        50,000          50,000          50,000          50,000          50,000          981,500       

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028

Stormwater Fund Revenue 50,000             50,000          50,000          50,000          50,000          50,000          50,000          350,000       

Capital Note Revenue 631,500           ‐                     ‐                     ‐                     ‐                     ‐                     ‐                     631,500       

Total 681,500           50,000          50,000          50,000          50,000          50,000          50,000          981,500       

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028
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Project Title: Stormwater Improvements

Description:   Based on Stormwater Master Plan ‐ 22nd‐23rd, Morgan‐25th, 14th‐16th. Update Stormwater Master Plan.

Job Time Line:  10 years

Cost Estimate Method (Source):  Engineers Estimate ‐ 2022

City Department: Public Works

Fund: Stormwater Fund

Account: 538.0644

Project Cost Projections:

Prior  Beyond

Element Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028 Total

Construction  ‐                        2,303,210     ‐                     ‐                     ‐                     ‐                     ‐                        2,303,210           

Total ‐                        2,303,210     ‐                     ‐                     ‐                     ‐                     ‐                        2,303,210           

Project Funding Projections:

Prior  Beyond Total

Category Year Funding FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028

Stormwater Fund Revenue 1,375,525        ‐                     ‐                     ‐                     ‐                     ‐                     ‐                        1,375,525           

Capital Note Revenue 927,685           ‐                     ‐                     ‐                     ‐                     ‐                     ‐                        927,685              

Total 2,303,210        ‐                     ‐                     ‐                     ‐                     ‐                     ‐                        2,303,210           

City of Belleair Beach

Capital Improvement Plan Projects

Budget Prepared for Fiscal Year 2024 ‐ 2028
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CITY OF BELLEAIR BEACH, FLORIDA

BUDGET APPROPRIATIONS

FISCAL YEAR BUDGET 2023 ‐ 2024

AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S

DEPARTMENT DEPARTMENT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET

510 City Clerk 109,899$   116,095$   124,820$   7.5%

511 Mayor / City Council 20,502  30,085  30,490  1.3%

512 City Manager 148,761  191,780  151,550  ‐21.0%

513 Finance 73,773  86,170  102,885  19.4%

517 Information Technology 15,353  23,300  17,800  ‐23.6%

519 Non Departmental 323,516  359,470  415,980  15.7%

521 Law Enforcement 522,072  559,120  603,000  7.8%

524 Building / Code Enforcement 48,892  57,580  38,000  ‐34.0%

534 Sanitation 307,443  335,485  417,750  24.5%

541 Public Works 321,778  401,285  468,855  16.8%

571 Interfund Transfers  25,000  2,579,653  3,843,030  49.0%

572 Parks & Recreation 15,884  84,200  20,600  ‐75.5%

TOTALS 1,932,873$                   4,824,223$                 6,234,760$                 29.2%
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CITY OF BELLEAIR BEACH, FL 

BUDGET APPROPRIATIONS

CITY CLERK DEPARTMENT #510

FISCAL YEAR 2023 ‐ 2024

SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S Justification
ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET Line

PERSONNEL SERVICES:

510.0120 Salaries & Wages ‐ Regular 70,395$                    73,653$                       78,283$                       6.3% 5% increase budgeted 

City Clerk 73,653                         78,283                             

510.0210 FICA Taxes ‐ Social Security ‐ 6.2% 4,365$                       4,567$                         4,854$                         6.3%   6.2% of salaries

City Clerk 4,567                            4,854                           

510.0211 FICA Taxes ‐ Medicare ‐ 1.45% 1,021$                       1,068$                         1,135$                         6.3%   1.45% of salaries

City Clerk 1,068                            1,135                           

510.0220 Retirement Contributions 7,041$                       7,365$                         7,828$                         6.3%   10.00% of salaries

510.0230 Insurance 17,381$                    19,812$                       19,988$                       0.9%

Health   17,366                         17,600                         5% increase budgeted 

Dental & Vision 500                               543                               3% increase budgeted 

Life, LTD 1,946                            1,845                            3% increase budgeted 

510.0240 Worker's Compensation 235$                          240$                             202$                             ‐15.8% 10% increase budgeted 

Subtotal Personnel Services 100,438$                 106,705$                     112,290$                     5.2%

OPERATING:

510.0340 Other Contractual Services 925$                          1,240$                         1,200$                         ‐3.2%

OrdBank 315                               300                              

Annual code on the internet 925                               900                              

510.0350 Election Expenses  3,878$                       ‐$                                  1,400$                         100.0%

Election Admin ‐ Registered Voters   ‐                                    1,400                            No election in 2022

510.0400 Travel & Per Diem 25$                            720$                             900$                             25.0%

FACC Fall Academy Hotel  600                               600                              

Pinellas County Clerk's Monthly Meeting 120                               300                               Part virtual meetings
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CITY OF BELLEAIR BEACH, FL 

BUDGET APPROPRIATIONS

CITY CLERK DEPARTMENT #510

FISCAL YEAR 2023 ‐ 2024

SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S Justification
ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET Line

510.0460 Repairs & Maintenance ‐$                               150$                             ‐$                                  ‐100.0%

Repair of recording equipment 150                               ‐                                   

510.0470 Printing and Binding 1,880$                       3,400$                         2,900$                         ‐14.7%

Municipal Code Corp ‐ Codification 3,000                            2,500                           

Various print projects 400                               400                              

Business cards CMC ‐                                   

510.0490 Other Expenses 459$                          750$                             700$                             ‐6.7%

Flowers for staff / council / boards   200                               200                              

Other misc expenses 200                               100                              

Name inserts / name badges / portrait plate 100                               100                              

Plaques / clocks  250                               300                               4 possible

510.0491 Advertising 1,500$                       2,050$                         2,850$                         39.0%

Ordinances 1,000                            1,000                           

Variance applications   600                               750                              

Notice of Election w/ bilingual translation  ‐                                    300                              

Legal Ad Sample Ballot w/ bilingual translation ‐                                    300                              

Misc Advertising ‐BOA, etc.. 200                               250                              

Miscellaneous‐ includes yard sale x 2 250                               250                              

510.0531 Claim of Lien Fees 494$                          700$                             2,200$                         214.3%

Filing of lien fees 350                               1,500                           

Lien satisfaction 350                               700                              

510.0540 Membership & Publications 300$                          380$                             380$                             0.0%

IIMC Internt'l Inst of Municipal Clerks 170                               170                              

FACC ‐ Florida Assoc of City Clerks 75                                 75                                

FRMA ‐ Florida Records Mgmt Assoc 110                               110                              

PCMCA ‐ Pinellas Cty Municipal Clerks 25                                 25                                

Subtotal Operating Expenditures 9,461$                       9,390$                         12,530$                       33.4%

TOTAL CITY CLERK BUDGET 109,899$                 116,095$                     124,820$                     7.5%
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CITY OF BELLEAIR BEACH, FL

BUDGET APPROPRIATIONS

MAYOR COUNCIL DEPARTMENT #511

FISCAL YEAR 2023 ‐ 2024

SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S Justification
ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET Line

OPERATING:

511.0400 Travel & Per Diem 3,400$                9,145$                9,145$                  0.0%

Florida Shore and Beaches Annual Conference Hotel 1,000                   1,000                    

Florida Shore and Beaches Annual Conference Meals 200                      200                       

Florida Shore and Beaches Annual Conference Mileage 200                      200                       

FLOC Ann Cnf Hotel  1,440                   1,440                     3 attendees ‐ estimate

FLOC Ann Cnf Meals  345                      345                        3 attendees ‐ estimate

FLOC Ann Cnf Mileage 885                      885                        3 attendees ‐ estimate

Mileage‐ Various Meetings 800                      800                       

SLOC Ann Cnf  150                      150                        3 attendees ‐ estimate

SLOC Monthly Business Meeting 240                      240                       

IEMO Hotel  1,350                   1,350                     3 attend. $150 x 3 nights 

IEMO Meals  345                      345                        3 attendees ‐ estimate

IEMO Mileage  525                      525                        3 attendees ‐ estimate

IEMO ADV Hotel  960                      960                        2 attendees ‐ estimate

IEMO ADV Meals  230                      230                        2 attendees ‐ estimate

IEMO ADV Mileage 200                      200                        2 attendees ‐ estimate

Mayors' Council Holiday Luncheon 250                      250                        $25 x 10 attendees

Mayors' Prayer Brunch 25                        25                         

511.0470 Printing and Binding 219$                   60$                      60$                        0.0%

Business Cards 60                        60                         

511.0480 Promotional Activities 119$                   450$                   200$                     ‐55.6%

Miscellaneous Promotional events 450                      200                       

511.0490 Miscellaneous 9,506$                12,175$             12,425$                2.1%

Mayor/Council Miscellaneous 675                      675                       

City Council Shirts 200                      250                        3 ‐ estimate

BIG‐C Breakfast 600                      800                       

Board Appreciation Lunch 700                      700                       

Council & Staff Holiday Dinner ‐                           ‐                            

Video taping of monthly meetings and candidates nt. 10,000                10,000                 

511.0491 Advertising 545$                   250$                   250$                     0.0%

FLOC Quality Cities Magazine Advertisement 250                      250                          

SECOND DRAFT FOR COUNCIL REVIEW - PREPARED 7.7.23 4



CITY OF BELLEAIR BEACH, FL

BUDGET APPROPRIATIONS

MAYOR COUNCIL DEPARTMENT #511

FISCAL YEAR 2023 ‐ 2024

SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S Justification
ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET Line

511.0492 Contributions & Donations 1,945$                2,900$                2,900$                  0.0%

Mayors' Council of Pinellas TBD each year 100                      100                       

Wreaths Across America 300                      300                       

Other contributions and donations 2,500                   2,500                    

511.0520 Operating Supplies ‐ Total 395$                   400$                   475$                     18.8%

Photo sessions, photo supplies 300                      375                        3 ‐ estimate

Misc‐name inserts, badges 100                      100                       

511.0540 Membership & Publications ‐ Total 1,694$                2,145$                2,475$                  15.4%

Florida Shore & Beaches Preservation Assoc Dues 500                      500                       

FLOC‐ City, Mayor 495                      575                       

SLOC 500                      750                       

Florida League of Mayors 350                      350                       

Mayors' Council of Pinellas County 300                      300                       

511.0541 Prof. Dev ‐ Education ‐ Total 2,679$                2,560$                2,560$                  0.0%

Regist. FLOC Ann Cnf  975                      975                        3 attendees

Regist. SLOC Ann Cnf   195                      195                        3 attendees

Regist. IEMO                   900                      900                        3 attendees

Regist. IEMO ADV          490                      490                        2 attendees

Subtotal Operating Expenditures: 20,502$             30,085$             30,490$                1.3%

CAPITAL:

511.0640 Capital Plan ‐ Equipment ‐$                         ‐$                         ‐$                           0.0%

Subtotal Capital Expenditures: ‐$                         ‐$                         ‐$                          

TOTAL MAYOR & COUNCIL BUDGET 20,502$             30,085$             30,490$                1.3%
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CITY OF BELLEAIR BEACH, FL

BUDGET APPROPRIATIONS

CITY MANAGER DEPARTMENT #512

FISCAL YEAR 2023 ‐ 2024

SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S Justification
ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET Line

PERSONNEL SERVICES:

512.0120 Salaries & Wages ‐ Regular 110,479$            140,000$               115,000$                  ‐17.9%

City Manager 140,000                  115,000                    New City Manager contract

512.0125 Salaries & Wages ‐ 457(B) 5% Match & Flex 11,026$              ‐$                             ‐$                               0.0%

City Manager ‐                               ‐                                 

512.0161 Salaries & Wages ‐ Car Allowance 3,410$                 3,600$                    3,600$                      0.0%

City Manager 3,600                      3,600                         $300 per month

512.0210 FICA Taxes ‐ Social Security ‐ 6.2% 7,715$                 8,680$                    7,130$                      ‐17.9% 6.2% of salaries 

City Manager 8,680                      7,130                        

512.0211 FICA Taxes ‐ Medicare ‐ 1.45% 1,804$                 2,030$                    1,668$                      ‐17.9%  1.45% of salaries 

City Manager 2,030                      1,668                        

512.0220 Retirement Contributions 11,284$              14,000$                  11,500$                    ‐17.9%

City Manager 14,000                    11,500                      10% of salary

512.0230 Insurance 1,412$                 18,284$                  8,200$                      ‐55.2%

Health   16,080                    7,200                         changed to flex pay 

Dental & Vision 614                          543                            3% increase budgeted 

Life, LTD 1,590                      457                            3% increase budgeted 

512.0240 Worker's Compensation 329$                    336$                       327$                          ‐2.7% 10% increase budgeted 

City Manager 336                          327                           

Subtotal Personnel Services: 147,459$            186,930$               147,425$                  ‐21.1%
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CITY OF BELLEAIR BEACH, FL

BUDGET APPROPRIATIONS

CITY MANAGER DEPARTMENT #512

FISCAL YEAR 2023 ‐ 2024

SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S Justification
ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET Line

OPERATING:

512.0400 Travel & Per Diem 683$                    1,450$                    1,425$                      ‐1.7%

CM Consortium Luncheon  225                          200                           

SCRAM luncheon (beach communities) ‐                               ‐                                 

FCCMA 600                          600                           

Floodplain Conference 600                          600                            CEUs for CRS

Mayor's Council of Pinellas County 25                            25                             

512.0520 Operating Supplies ‐$                          100$                       ‐$                               ‐100.0%

  Misc. supplies 100                          ‐                                 

512.0540 Membership & Publications 594$                    2,300$                    1,700$                      ‐26.1%

ICMA City Manager 900                          800                           

FCCMA City Manager 600                          600                           

ASFPM 250                          200                           

Other ‐ Human Resources 250                          ‐                                 

FFPM 300                          100                           

512.0541 Professional Development 25$                      1,000$                    1,000$                      0.0%

Other Seminars ‐ FCCMA 500                          500                           

Floodplain Conference 500                          500                           

Subtotal Operating: 1,302$                 4,850$                    4,125$                      ‐14.9%

TOTAL CITY MANAGER BUDGET 148,761$            191,780$               151,550$                  ‐21.0%
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CITY OF BELLEAIR BEACH, FL

BUDGET APPROPRIATIONS

FINANCE DEPARTMENT #513

FISCAL YEAR 2023 ‐ 2024

SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S Justification

ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET

OPERATING:

513.0310 Professional Services 58,317$              62,970$                     64,485$                     2.4%

Contracted accounting services 60,470                       62,285                       3.0 % increase per contract

Payroll outsourcing 2,500                         2,200                        

513.0320 Accounting and Auditing 12,000$              20,000$                     35,000$                     75.0%

Annual Audit 20,000                       35,000                      

513.0340 Other Contractual Services 1,904$                700$                          1,200$                       100.0%

Financial Software 700                            1,200                         QuickBooks desktop subscription

513.0470 Printing & Binding  ‐$                     600$                          500$                          ‐16.7%

A/P checks/ envelopes/ deposit tkts printed 300                            500                           

Comprehensive Annual Financial Report 300                            ‐                                 

513.0491 Advertising 432$                    600$                          500$                          ‐16.7%

Budget & millage ads 600                            500                           

513.0540 Membership & Publications 620$                    800$                          700$                          ‐12.5%

Miscellaneous ‐                                  ‐                                 

FGFOA renewal 300                            200                           

GFOA membership & ACFR award 500                            500                           

513.0541 Professional Development 500$                    500$                          500$                          100.0%

FICPA or GFOA seminar 500                            500                           

Subtotal Operating: 73,773$              86,170$                     102,885$                  19.4%

TOTAL FINANCE BUDGET 73,773$              86,170$                     102,885$                  19.4%
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CITY OF BELLEAIR BEACH, FL

BUDGET APPROPRIATIONS

INFORMATION TECHNOLOGY (IT) DEPT #517

FISCAL YEAR 2023 ‐ 2024

SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S Justification
ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET

OPERATING:

517.0340 Other Contractual Services  $                5,046   $                      8,200   $                    5,300  ‐35.4%

Domain Name Registration                          1,200                         1,000 

Internet                          1,800                         1,400 

Constant Contact: e‐mail marketing / archive                          1,200                            600 

Web hosting                              500                            300 

IT support ‐ consultant                          3,500                         2,000 

517.0460 Repairs & Maintenance  $                        7   $                      2,000   $                    1,500  ‐25.0%

Computer repairs ‐ consultant                          1,500                         1,000 

Miscellaneous IT‐related supplies                              500                            500 

517.0521 Computer Software   $                4,934   $                      7,000   $                    6,000  ‐14.3%

Software license renewal ‐ Microsoft, Adobe                          4,000                         4,800 

Norton, Network Solutions                             600                                  ‐ 

Trend Micro ‐ AntiVirus                              400                            200 

Website / miscellaneous software                          1,000                         1,000 

Offsite server for website                          1,000                                  ‐ 

517.0522 Computer Hardware  $                5,366   $                      3,500   $                    2,500  ‐28.6%

Battery back ups                          1,500                            500 

Desktop computer replacements                          2,000                         2,000 

517.0540 Membership & Publications  $                       ‐     $                         100   $                          ‐    ‐100.0%

Computer books, publications, references                             100                                  ‐ 

Subtotal Operating  $              15,353   $                    20,800   $                  15,300  ‐26.4%

CAPITAL:

517.0643 Capital Plan ‐ Computer Software  $                       ‐     $                      2,500   $                    2,500  0.0%

Neworking equipment replacement                          2,500                         2,500 

2500Subtotal Capital Expenditures  $                       ‐     $                      2,500   $                    2,500  0.0%

TOTAL IT BUDGET  $              15,353   $                    23,300   $                  17,800  ‐23.6%
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CITY OF BELLEAIR BEACH, FL 

BUDGET APPROPRIATIONS

NON DEPARTMENTAL ‐ DEPT #519

FISCAL YEAR 2023 ‐ 2024

SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S Justification
ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET Line

PERSONNEL SERVICES:

519.0120 Salaries & Wages ‐ Regular 59,164$                  79,400$                    103,700$                  30.6% 5% increase budgeted 

Executive Assistant / Community Imp. Administrator 60,680                       66,260                      

Administrative Assistant 18,720                       37,440                       40 hours / week @ $18 per hour

519.0610 Salaries & Wages ‐ Car Allowance 700$                        1,200$                       1,200$                       100.0%

Executive Assistant / Community Imp. Administrator 1,200                         1,200                         $100 / month ‐ bank deposits

519.0210 FICA Taxes ‐ Social Security ‐ 6.2% 3,711$                     4,996$                       6,429$                       28.7%   6.2% of salaries 

Executive Assistant / Community Imp. Administrator 3,835                         4,108                        

Administrative Assistant 1,161                         2,321                        

519.0211 FICA Taxes ‐ Medicare ‐ 1.45% 868$                        1,205$                       1,521$                       26.2%   1.45% of salaries

Executive Assistant / Community Imp. Administrator 935                            978                           

Part‐Time Administrative Assistant 270                            543                           

519.0220 Retirement Contributions 5,916$                     6,068$                       6,626$                       9.2%   10.00% of salaries

Executive Assistant / Community Imp. Administrator 6,068                         6,626                        

Administrative Assistant ‐                                  3,744                        

519.0230 Insurance 17,824$                  19,196$                    25,982$                    35.3%

Health ‐ Flex Pay for Executive Assistant 16,646                       7,200                         changed to flex pay 

Health ‐ Administrative Assistant ‐                                  14,400                       estimated age 55

Dental & Vision ‐ Executive Assistant 520                            543                            3% increase budgeted 

Dental & Vision ‐ Administrative Assistant ‐                                  543                            estimated 

Life, AD&D, LTD ‐ Executive Assistant 2,030                         1,648                         3% increase budgeted 

Life, AD&D, LTD ‐ Administrative Assistant ‐                                  1,648                         estimated 

519.0240 Worker's Compensation 125$                        255$                          3,572$                       1300.8%

Executive Assistant 128                            2,724                         10% increase budgeted 

Administrative Assistant 127                            848                            10% increase budgeted 

Subtotal Personnel Services: 88,308$                  112,320$                  149,030$                  32.7%

OPERATING:

519.0310 Professional Services ‐ Other 150$                        2,000$                       2,000$                       0.0%
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CITY OF BELLEAIR BEACH, FL 

BUDGET APPROPRIATIONS

NON DEPARTMENTAL ‐ DEPT #519

FISCAL YEAR 2023 ‐ 2024

SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S Justification
ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET Line

Misc consultants ‐ grants / financial 2,000                         2,000                        

519.0311 Professional Services ‐ Legal  47,893$                  51,000$                    61,000$                    19.6%

City Attorney ‐ Retainer 45,000                       36,000                      

Special Master ‐ BOA 1,000                         1,000                        

City Attorney ‐ Outside of Retainer 5,000                         24,000                      

519.0340 Other Contractual Services  9,562$                     8,400$                       7,800$                       ‐7.1%

Employee physicals 600                            600                            2 @ $300

Advanced Automation ‐ remote A/C control 3,600                         3,600                        

ASCAP / BMI / SESAC Music License 1,200                         500                           

Alarm system ‐ London Security Systems 500                            500                           

Fire alarm monitoring ‐ Advanced Eng. 600                            300                           

Fire alarm inspection ‐ Piper Fire Protection 500                            300                           

City Hall fire sprinkler ‐ Piper Fire Protection 900                            1,000                        

Fire extinguisher inspection ‐ Piper Fire Protection 500                            1,000                        

519.0410 Telephone & Communications 11,958$                  11,000$                    12,500$                    13.6%

State of FL DMS / Verizon / Spectrum 11,000                       12,500                       All phones non‐departmental

519.0420 Postage 774$                        5,150$                       3,700$                       ‐28.2%

Postage 2,500                         2,500                        

UPS, FedEx, misc.  250                            500                           

Newsletter ‐ 2 issues 1,200                         ‐                                  Now online only

Flood Facts 600                            350                           

Other ‐ Tax Collector, CRS 600                            350                           

519.0430 Utilities 33,134$                  42,500$                    44,500$                    4.7%

Clearwater Gas ‐ Community Center ‐                                  500                           

Duke Energy ‐ Community Center 35,000                       35,000                      

Duke Energy ‐ 1001 Cedar Dr. 1,000                         500                           

Duke Energy ‐ tennis courts  1,000                         800                           

Pinellas Cnty Utilities ‐ Community Center 5,000                         7,000                        

Pinellas Cnty Utilities ‐ 1001 Cedar Dr. 500                            700                            

519.0440 Rentals & Leases 7,044$                     8,500$                       7,800$                       ‐8.2%

Copier lease, usage ‐ Konica Minolta 5,000                         5,300                        

Rental / retrieval fees ‐ offsite storage, shredding 2,000                         500                           

Postage meter, scale ‐ Pitney Bowes 1,500                         2,000                        
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CITY OF BELLEAIR BEACH, FL 

BUDGET APPROPRIATIONS

NON DEPARTMENTAL ‐ DEPT #519

FISCAL YEAR 2023 ‐ 2024

SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S Justification
ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET Line

519.0450 Insurance  63,016$                  67,000$                    81,350$                    21.4%

Property ‐ Community Center 18,000                       33,200                       75% increase budgeted 

General Liability 23,000                       24,700                       10% increase budgeted 

Windstorm ‐ Community Center 12,000                       10,450                       10% increase budgeted 

Flood insurance‐ Community Center 5,000                         3,100                         10% increase budgeted 

Flood insurance ‐ 1001 Cedar Dr. / storage 9,000                         9,900                         18% increase budgeted 

519.0460 Repairs & Maintenance  18,922$                  21,500$                    19,500$                    ‐9.3%

Pest Control ‐ 1001 Cedar Dr. & Community Center 2,500                         2,000                        

HVAC repairs 4,000                         4,000                        

Repairs, landscaping ‐ 1001 Cedar Dr. 500                            500                           

Facilities / building repairs  7,500                         9,000                        

Video / sound repairs 5,000                         2,000                        

Electrical, plumbing, hardware 2,000                         2,000                        

519.0470 Printing & Binding 1,175$                     3,800$                       2,000$                       ‐47.4%

Beach parking stickers / permits / forms 750                            600                           

Newsletter ‐ 1 issue 900                            ‐                                  Now online only

Flood Facts ‐ Sir Speedy 900                            850                           

Full color posters of city & yard sale signs 300                            ‐                                 

Parking ticket books 250                            250                           
Misc. ‐ business cards / other 700                            300                           

519.0480 Promotional Activities  4,823$                     6,000$                       8,000$                       33.3%

Holiday decorations throughout City 2,000                         2,000                        

City Promotional Merchandise ‐                                  2,000                        

Miscellaneous promotional events 4,000                         4,000                         Parks Board / City

519.0490 Miscellaneous 111$                        1,000$                       200$                          ‐80.0%

Fees, maps & deeds 400                            100                           

Bank fees 100                            100                           

Salary adjustments 500                            ‐                                 

519.0491 Advertising  139$                        250$                          200$                          ‐20.0%

Job opening ad 250                            200                           

519.0510 Office Supplies 3,258$                     5,850$                       3,800$                       ‐35.0%

Printer & ink cartridges 1,200                         1,000                        

Coffee, creamer, stirrers 500                            500                           
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CITY OF BELLEAIR BEACH, FL 

BUDGET APPROPRIATIONS

NON DEPARTMENTAL ‐ DEPT #519

FISCAL YEAR 2023 ‐ 2024

SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S Justification
ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET Line

Various office supplies  1,000                         500                           

Bottled water 400                            200                           

Paper, letterhead stationery, envelopes 1,200                         1,000                        

Binders 500                            200                           

Bank service charges & merchant fees 750                            200                           

Folders, files, organizers, storage 300                            200                           

519.0520 Operating Supplies  120$                        250$                          100$                          ‐60.0%

Employment posters 50                               ‐                                 

Community Center lobby ‐ plants, art, displays 200                            100                           

519.0530 Parking Meter Expenses 15,925$                  9,700$                       10,000$                    3.1%

Subscription fees 1,200                         ‐                                  N/A ‐ now have Park Mobile

Merchant fees 5,000                         10,000                      

Parking meter supplies 500                            ‐                                  N/A ‐ now have Park Mobile

Repairs to broken parking meters 3,000                         ‐                                  N/A ‐ now have Park Mobile

519‐0810 Library Services 2,100$                     3,250$                       2,500$                       ‐23.1%

Library cards for residents 3,250                         2,500                        

519‐0700 Bad Debt Expense 15,104$                  ‐$                           ‐$                           0.0%

Negotiated settlement with resident ‐                                  ‐                                 

Subtotal Operating Expenditures 235,208$                247,150$                  266,950$                  8.0%

TOTAL NON DEPARTMENTAL BUDGET 323,516$                359,470$                  415,980$                  15.7%
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CITY OF BELLEAIR BEACH, FL

BUDGET APPROPRIATIONS

LAW ENFORCEMENT #521

FISCAL YEAR 2023 ‐ 2024

SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S Justification

ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET

OPERATING:

521.0340 Contractual Services 522,072$               559,120$                  603,000$                  7.8%

Law Enforcement‐ Pinellas County contract 549,120                     593,000                     est. 5% increase

Supplemental public safety 10,000                       10,000                      

Subtotal Operating Costs: 522,072$               559,120$                  603,000$                  7.8%

TOTAL LAW ENFORCEMENT 522,072$               559,120$                  603,000$                  7.8%
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CITY OF BELLEAIR BEACH, FL

BUDGET APPROPRIATIONS

CODE ENFORCEMENT DEPT # 524

FISCAL YEAR 2023 ‐ 2024

SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S Justification
ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET

OPERATING:

524.0310 Professional Services 3,225$                          2,500$                           3,000$                     20.0%

Special Magistrate ‐ legal fees  2,500                             3,000                      

524.0340 Contractual Services 45,667$                        54,080$                         35,000$                  ‐35.3%

Sheriff Deputy 54,080                           35,000                     12 hours/week (est. 4% hourly increase)

524.0400 Travel & Per Diem ‐$                              500$                              ‐$                         0.0%

FACE 500                                ‐                               

524.0470 Postage ‐$                              300$                              ‐$                         ‐100.0%

Certified mail 300                                ‐                               

524.0540 Membership & Publications ‐$                              200$                              ‐$                         100.0%

FACE 200                                ‐                               

Subtotal Operating Costs 48,892$                        57,580$                         38,000$                  ‐34.0%

TOTAL CODE ENFORCEMENT BUDGET 48,892$                        57,580$                         38,000$                  ‐34.0%
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CITY OF BELLEAIR BEACH, FL

BUDGET APPROPRIATIONS

SANITATION DEPT # 534

FISCAL YEAR 2023 ‐ 2024

SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S Justification
ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET

OPERATING:

534.0341 Garbage & Trash  304,381$           330,985$                 413,750$                 25.0% 25% est. increase

534.0342 Contractual Services ‐ Mailing 3,062$                4,500$                      4,000$                      ‐11.1%

Subtotal Operating Costs: 307,443$           335,485$                 417,750$                 24.5%

TOTAL SANITATION 307,443$           335,485$                 417,750$                 24.5%
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CITY OF BELLEAIR BEACH, FL 

BUDGET APPROPRIATIONS

PUBLIC WORKS DEPARTMENT # 541

FISCAL YEAR 2023 ‐ 2024

SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S Justification
ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET Line

PERSONNEL SERVICES:

541.0120 Salaries & Wages ‐ Regular 108,297$                  129,755$                   164,186$                   26.5% 15% allocated to Stmwtr. Fund 

Community Services Administrator 56,284                       58,013                       5% increase budgeted 

Maintenance Worker III 41,068                       40,934                       5% increase budgeted 

Maintenance Worker II 32,403                       33,415                       5% increase budgeted 

Maintenance Worker II ‐                                  31,824                       new position

541.0140 Salaries & Wages ‐ Overtime‐ Total 95$                            1,020$                       1,530$                       50.0%

Maintenance Worker III 510                             510                            

Maintenance Worker II 510                             510                            

Maintenance Worker II ‐                                  510                            

541.0161 PW Dir. Car Allowance 7,163$                       3,300$                       2,550$                       ‐22.7%

Community Services Supervisor 3,300                          2,550                         

541.0210 FICA Taxes ‐ Social Security ‐ 6.2% 7,093$                       8,678$                       10,179$                     17.3% 6.2% of salaries 

Community Services Administrator 4,054                          3,597                         

Maintenance Worker III 2,581                          2,538                         

Maintenance Worker II 2,043                          2,072                         

Maintenance Worker II ‐                                  1,973                         

541.0211 FICA Taxes ‐ Medicare ‐ 1.45% 1,657$                       2,030$                       2,380$                       17.3% 1.45% of salaries 

Community Services Administrator 948                             841                            

Maintenance Worker III 604                             594                            

Maintenance Worker II 478                             485                            

Maintenance Worker II ‐                                  461                            

541.0220 Retirement Contributions 9,486$                       12,975$                     16,418$                     26.5% 10% of salary ‐ FLOC

Community Services Administrator 5,628                          5,801                         

Maintenance Worker III 4,106                          4,093                         

Maintenance Worker II 3,240                          3,342                         

Maintenance Worker II ‐                                  3,182                         

541.0230 Insurance 19,627$                     30,090$                     36,705$                     22.0%

Community Services Administrator 6,120                          6,120                          flex pay 

Community Services Administrator Life & Disb 289                             386                             estimated 3% increase

Community Services Administrator Dental 424                             461                             estimated 3% increase
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CITY OF BELLEAIR BEACH, FL 

BUDGET APPROPRIATIONS

PUBLIC WORKS DEPARTMENT # 541

FISCAL YEAR 2023 ‐ 2024

SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S Justification
ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET Line

Maintenance Worker III ‐ Health 11,997                       12,706                       estimated 5% increase

Maintenance Worker III ‐ Life & Disb 550                             475                             estimated 3% increase

Maintenance Worker III ‐ Dental 423                             461                             estimated 3% increase

Maintenance Worker II ‐ Health 9,607                          7,201                          estimated 5% increase

Maintenance Worker II ‐ Life & Disb 253                             386                             estimated 3% increase

Maintenance Worker II ‐ Dental 427                             461                             estimated 3% increase

Maintenance Worker II ‐ Health ‐                                  7,201                          new position

Maintenance Worker II ‐ Life & Disb ‐                                  386                             new position

Maintenance Worker II ‐ Dental ‐                                  461                             new position

541.0240 Worker's Compensation 15,594$                     9,242$                       9,956$                       7.7%

Community Services Administrator 3,985                          2,880                          10% increase budgeted 

Maintenance Worker III 3,137                          2,570                          10% increase budgeted 

Maintenance Worker II 2,120                          2,253                          10% increase budgeted 

Maintenance Worker II ‐                                  2,253                          new position

Subtotal Personnel Services 169,012$                  197,090$                   243,905$                   23.8%

OPERATING:

541.0312 Professional Services ‐ Engineering 13,112$                     17,000$                     17,000$                     0.0%

Engineering / professional services 9,000                          9,000                         

Site plan reviews by engineer  8,000                          8,000                         

541.0340 Other Contractual Services 15,594$                     22,500$                     20,000$                     ‐11.1%

Fertilization, insect control ‐ TruGreen 5,000                          5,000                         

Tree trimming  15,000                       10,000                      

Traffic signal maintenance ‐ Pinellas County 2,500                          5,000                         

541.0341 Parks Contractual Services  $                     4,746  6,500$                       6,500$                       0.0%

Parks fertilization, insect control ‐ TruGreen 5,000                          5,000                         

Bayside Park mangrove trimming 1,500                          1,500                         

541.0400 Travel & Per Diem 588$                          600$                           600$                           0.0%

APWA conference 600                             600                            

541.0430 Utilities  69,834$                     70,000$                     77,000$                     10.0%

Electricity at parks & street lights  54,000                       62,000                      
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CITY OF BELLEAIR BEACH, FL 

BUDGET APPROPRIATIONS

PUBLIC WORKS DEPARTMENT # 541

FISCAL YEAR 2023 ‐ 2024

SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S Justification
ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET Line

Water and reclaimed water  16,000                       15,000                      

541.0440 Rentals & Leases 5,916$                       5,000$                       6,000$                       20.0%

Equipment rental (all programs) 5,000                          6,000                         

541.0450 Insurance 1,458$                       1,500$                       1,650$                       10.0%

Trucks (3) 1,500                          1,650                          10% increase budgeted 

541.0460 Repairs & Maintenance ‐ Vehicles  $                     3,746   $                      8,300  8,300$                       0.0%

Tractor repair  2,000                          2,000                         

Truck repair  500                             500                            

Mower repair 2,000                          2,000                         

ATV repair 2,000                          2,000                         

Miscellaneous repairs & maintenance 1,800                          1,800                         

541.046B Repairs & Maintenance ‐ Parks  $                     3,876   $                      6,000  6,000$                       0.0%

Park repairs & upgrades                          3,000  3,000                         

Seawall emergency repairs                           3,000  3,000                         

541.0471 Printing & Reproduction ‐$                           30$                             ‐$                            ‐100.0%

Business Cards  30                               ‐                                 

541.0491 Advertising ‐$                           1,000$                       1,000$                       0.0%

Contract bid advertising 1,000                          1,000                         

541.0495 Safety Program Supplies 1,569$                       1,500$                       1,750$                       16.7%

Safety equipment 1,000                          1,000                         

Personal protective equipment 500                             750                            

541.0520 Operating Supplies 16,292$                     21,250$                     18,400$                     ‐13.4%

Fuel  3,500                          3,500                         

Hand tools  2,500                          2,500                          Replace / upgrade hand tools

Herbicide, insecticide, fertilizer 2,000                          2,000                          Pest control, fertilizer for medians

Irrigation supplies  875                             1,000                          Replace / upgrade system parts

Miscellaneous supplies (all programs) 2,500                          2,000                          Includes dog & trash bags

Janitorial supplies  2,800                          3,000                          Community Center

Uniforms ‐ 3 @ $250 750                             750                             Shirt and pants

Staff hats, rain gear & jackets 350                             350                            

Mulch, soil, wash shell  2,200                          1,200                          Replace / upgrade beds
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CITY OF BELLEAIR BEACH, FL 

BUDGET APPROPRIATIONS

PUBLIC WORKS DEPARTMENT # 541

FISCAL YEAR 2023 ‐ 2024

SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S Justification
ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET Line

Utility pole holiday banners 2,500                          1,000                          Install & replacements

Gatorade 175                             ‐                                  Mix for staff field water coolers

Plants for community center 500                             500                             Annual replacement

U.S. outdoor flags 600                             600                             Community Center & utility pole 

541.052A Operating Supplies ‐ Parks  $                     4,033  9,875$                        $                      7,800  ‐21.0%

Irrigation supplies  1,250                          1,000                          Replace / upgrade system parts

Janitorial supplies  775                             1,000                          Morgan Park restrooms

Mulch, soil, wash shell  2,200                          1,200                          Replace / upgrade beds

Sod  650                             1,000                          Replacement

Garbage cans for parks & beaches 1,600                          1,600                          Trash can replacement

Park benches / supplies 3,400                          2,000                          Repair / replace benches and tables

541.0525 Operating Supplies‐Gulf Blvd Maint. 253$                          1,500$                       500$                           100.0%

Plant replacement for medians 1,500                          500                             Gulf Blvd. easements

541.0530 Repair Roads & Signs 9,144$                       3,500$                       5,000$                       42.9%

Street and regulatory signs and posts 1,800                          2,500                         

Supplies 1,700                          2,500                          Asphalt patch / paint

541.0538 Disaster Supplies (Emergency Response) 1,700$                       4,800$                       4,800$                       0.0%

Sand for storms 4,000                          4,000                         

Misc. services and supplies 800                             800                             Sandbags, shovels etc.

541.0540 Membership & Publications 325$                          890$                           200$                           ‐77.5%

APWA 200                             200                            

ASFP 200                             ‐                                 

FFMA 200                             ‐                                 

FCCMA 290                             ‐                                 

541.0541 Professional Development 580$                          450$                           450$                           0.0%

APWA conference 450                             450                            

Subtotal Operating Costs 152,766$                  182,195$                   182,950$                   0.4%
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CITY OF BELLEAIR BEACH, FL 

BUDGET APPROPRIATIONS

PUBLIC WORKS DEPARTMENT # 541

FISCAL YEAR 2023 ‐ 2024

SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S Justification
ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET Line

CAPITAL OUTLAY:

541.0620 Improvements ‐ Building ‐$                           8,000$                       8,000$                       0.0%

Exterior painting 3,000                          3,000                         

Carpet replacement 5,000                          5,000                         

541.0640 Capital Plan‐ Equipment ‐$                            $                    14,000   $                    34,000  142.9%

Z‐ Mower replacement 3,000                          3,000                         

Large utility truck  3,000                          3,000                         

Community Improvement truck 2,500                          2,500                         

ATV Replacement 3,000                          3,000                         

John Deer tractor 2,500                          2,500                         

Patrol boat ‐                                  20,000                      

Subtotal Capital Expenditures: ‐$                           22,000$                     42,000$                     142.9%

TOTAL PUBLIC WORKS 321,778$                  401,285$                   468,855$                   16.8%
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CITY OF BELLEAIR BEACH, FLORIDA

BUDGET APPROPRIATIONS

PARKS & RECS. DEPARTMENT #572

FISCAL YEAR 2023 ‐ 2024

SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S Justification

ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET Line

OPERATING:

572.0460 Repairs & Maintenance  $                       ‐     $                 1,200   $                    600  ‐50.0%

Doors/carpet/painting walls 1,200                     600                       

572.0462 Janitorial Services ‐$                      2,000$                  2,000$                  0.0%

Carpet cleaning / special events 2,000                     2,000                     Carpet cleaning as needed

572.0491 Advertising 4,896$                 4,500$                  5,000$                  0.0%

Wedding Wire, etc. 4,500                     5,000                    

572.0520 Operating Supplies 474$                     1,000$                  1,000$                  100.0%

Banquet Tables 1,000                     1,000                    

Subtotal Operating 5,370$                 8,700$                  8,600$                  ‐1.1%

CAPITAL OUTLAY:

572.0634 Improvements Other than Bldg 10,514$               75,500$                12,000$               

Buoy refurbishment / replacement 69,500                  6,000                    

Beach improvements 6,000                     6,000                    

Subtotal Capital Expenditures: 10,514$               75,500$                12,000$               

TOTAL PARKS & RECREATION 15,884$               84,200$                20,600$                ‐75.5%
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CITY OF BELLEAIR BEACH, FL

BUDGET APPROPRIATIONS

INTERFUND TRANSFERS DEPT #571

FISCAL YEAR 2022 ‐ 2023

SUMMARIZED AMENDED PROPOSED  % INCREASE (DECREASE)

ACTUAL BUDGET BUDGET OVER LAST YEAR'S Justification
ACCOUNT ACCOUNT TITLE 2021 ‐ 2022 2022 ‐ 2023 2023 ‐ 2024 AMENDED BUDGET

TRANSFERS

570.2000 Contribution to Capital Projects Fund 373,620$         1,291,625$                 1,788,135$            

570.3000 Contribution to Stormwater Fund 419,130$         1,288,028$                 2,054,895$            

TOTAL TRANSFERS  792,750$         2,579,653$                 3,843,030$             49.0%

SECOND DRAFT FOR COUNCIL REVIEW - PREPARED 7.7.23 23


	FY 24 Budget Draft 2 - Prepared 7.7.23.pdf
	2023 Tax Roll Preliminary - Jul 01 2023
	Draft 2 General Fund
	Draft 2 Capital Projects Fund
	Draft 2 Marina Fund
	Draft 2 Stormwater
	Dividers.pdf
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5


	FY 24 Budget Draft 2 - Prepared 7.7.23.pdf
	2023 Tax Roll Preliminary - Jul 01 2023
	Draft 2 General Fund
	Draft 2 Capital Projects Fund
	Draft 2 Marina Fund
	Draft 2 Stormwater
	Dividers.pdf
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5





