






City Council Work Session Wednesday, February 19, 2020 

He stated that the Flock Safety ALPR System is a fixed license plate 
reading camera and so~ware system for users to access footage and 
receive hotlist notifications. 

Following Council discussion of: 
• System benefits 
• Warranty information 
• Cost 
• Use by Law Enforcement Agencies 
• Priority of use of funds for other needs within the City 

Mayor Manzo called Point of Order for Mr. Marsh to please be quiet 
while he made his comments of: 

• Privacy concerns 
• Potential for misuse 

Council expressed interest in receiving additiona l information from Mr. 
Marsh and from law enforcement agencies. 

4. Review Strategic Plan. 
• Review of assumptions, goals, priorities, short-term 

rentals 

Vice Mayor Gunn stated that he had requested this item and asked 
that, in the interest of time, it be removed and be placed on the next 
Work Session. 

Consensus of Council was to move the item to the next Work Session . 

5. Discussion of Undergrounding Utilities from Bayshore Drive to 
Gulf Boulevard. 

• Undergrounding of remaining BEi Project wires 

• City Manager Rives is waiting for firm numbers from the utilities 
• A petition is needed for the affected Residents to approve this 

use of the remaining funds 
• City Manager Rives to work with the City Attorney, and to move 

forward 

6. Discussion on Digital Sign. 
• Digital sign at Community Center 

City Manager Rives asked for Council's direction and stated : 
• He had provided Council with three quotes for a digital sign 
• The digital sign would be on the existing sign but would improve 

the visibility 
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• The funding is: 
o in the approved budget and was funded for two years 

following Resident input 
o within the purchasing policy and would not have to go out 

for bid 
o the lowest quote is for the same sign that is at the Town 

of Indian Shores Municipal Center 

Following discussion of the pros and cons of allowing digital signs in 
the City, it was determined to not move forward, and look at other 
alternatives. 

7. Review Code Violation Fines. 
• Discuss fines for recurring violations 

City Manager Rives advised that in the event of repeat violations that 
are considered "irreparable" - such as short-term rentals - the fine 
should escalate, otherwise there is no deterrent. 

City Manager Rives will consult with the City Attorney and bring 
suggestions to Council. 

8. Discussion on Traffic Calming. 

City Manager Rives advised that he wil l be bringing forward the Traffic 
Calming Policy that had been given to City Council at the last meeting 
for their review and comments. The policy will require the majority of 
the residents of a street's consent for approval and wi ll then be 
presented to City Council for consideration. 

9. General Business. 

Items reviewed and discussed included: 
• Several of the County's streetlights on the bridge are out 
• There is an estimate of $43 million dollars to underground 

power lines the length of Gulf Boulevard, Spectrum is already 
planned - the County has proposed to give the beach 
communities the $35 million, as they did last year 

• Council to send their security assessment comments to City 
Manager Rives regarding the security of the building and the 
employees that are in it 

• To have City Attorney Reilly review the sign ordinance regarding 
digital signs throughout the City for the next meeting 

• The Spring City-Wide Yard Sale is April 4th. Street parking will 
be on the opposite side of the street of November's yard sale. 
The PCSO and the City Code Enforcement Officer will be on 
patrol for parking 

5 



City Council Work Session Wednesday, February 19, 2020 

• There is a conflict for the March 16th Work Session due to a 
Community Center event rental - the Work Session was moved 
to March 23rd 

• For the March 23rd Work Session: 
o Review the Strategic Plan 
o Discuss the Bayside Park Grant 

• The follow up information from a meeting today with Tom 
Washburn of Pinellas County, will be on the March 2nd City 
Council Agenda 

• City Council to send Code Enforcement priorities to City Manager 
Rives 

ADJOURN 

MOTION was made by Councilmember Behm and seconded by 
Councilmember Gattis to adjourn at 9:05pm . 
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